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STATE POLICY IN THE FIELD OF INVESTMENT AND INNOVATION

The basis of reforms is the economic policy of the state, one of the main elements of which is the policy in the
innovation and investment sphere. We are of the opinion that investment policy and investment activity should be
closely linked to the innovative component: scientific achievements, implementation of scientific and technical
programs, introduction and production of new types of equipment, development and introduction of new technologies,
etc. The implementation of innovative investments is characterized by the creation of new production capacities and
increased efficiency of the use of existing ones, the creation of additional jobs and the growth of labor productivity,
increased production of new types of products and budget revenues, and eventually by an opportunity to intensify
economic reforms.

Innovations include not only the updating of the production process on the basis of the use of new technique and
technology. These are new approaches to the design and construction of products, its sales, new methods of production
management and workers, change in the structure and organization of production, competition policy, etc. Besides,
non-technological part can play even more important role in providing ultimate success.

The policy in the field of innovations and investments can be divided into many components: state, sectoral
(branch), regional, local government and territorial units, policy of institutional and business units. It is clear that
these policies should be coordinated and have a common strategic orientation. State policy is unconditional priority.

Implementation of innovations requires a well-balanced and targeted policy, which should be carried out both at
the macroeconomic and microeconomic level. At the macroeconomic level, in our opinion, there should be realized the
following: 1) development of a general strategy, identifying ways and areas of investment and innovation,
2) implementation of the policy of encouraging investment, creating an innovation-friendly climate; 3) identification of
priority sectors, types of economic activities or enterprises where innovations for public funds should be implemented,
4) search for sources of funding for the implementation of key innovations, etc. Summarized, these tasks can be
attributed to the innovation policy that the state and its units should carry out. Activation in the complex of economic,
innovation and investment policy is one of the fundamental directions. Stabilization of the economy will strengthen the
innovative investment activity. But the transition from stabilization to sustainable growth at the level of at least 6-8%
per year is the most difficult stage.

Keywords: state policy; investment; innovations.

Introduction. The effect of permanent innovation orientation.

economic crises in Ukraine naturally manifests
itself in the innovation and investment sphere. It is
possible to distinguish two, to some extent
contradictory, processes. On the one hand, this is
an update that mostly occurs on new business
structures and units. On the other hand, there is no
significant increase in the total volume of
investments; an improper rate of renovation of
fixed assets, for many industries, catastrophically
increases their wear. There is rapid growth of
gross fixed capital formation, which expresses the
absence of investment activity in the national
economy of Ukraine. Those investments in the
national economy do not have a distinct

This situation, in particular, is related to the
lack of stimulating state policy in Ukraine,
especially in the field of and
investments. Innovation and investment policies
have different directions and basis for their
formation, as well as forms of manifestation.
Nevertheless their separate study limits the range
of consideration of the issue, since they have more
in common than differences. Today, progressive
innovations and investments in the domestic
economy are one of the important factors in
breaking the phase of prolonged stagnation and
the subsequent gradual growth of the national
economy at an accelerated pace.

innovations
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Literature Review. The study of the issue of
state policy and state regulation was given to the
attention of many scientists from different
countries and different epochs. The list of their
names would take much more space than this
article. An important block is the modern policy in
the field of innovations and investments. The
mentioned issue was given a lot of attention,
including our studies. The list includes major
works [1-5]. In addition to many achievements,
we present our own contemporary vision.

Goals. The purpose of this publication is to
reveal the links
investment policies, their elements and specific
areas of improvement.

Results. The subject matter of policy is quite
popular in the scientific community. Usually,
when we talk about politics, it means broad
understanding and interpretation. At the same
time, there must be at least two approaches that
have two dissimilar meanings and are expressed
by different words: 1) the sphere of social activity
and the directions of this activity (politics); 2) the
principles on which this activity is carried out
(policy). Without going into etymology here, we
mainly focus on the second approach. In general,
we are interested in the applied aspect.

Consequently, politics as a concentrated
implementation of public power and policy as a
system of principles for decision-making and
obtaining optimal results get applied in the system
of state regulation as a set of specific instruments
of influence.

Regarding the relationship between politics
and economics, this issue has always been a
concern for scientists and politicians. In our
opinion, the policy itself should determine the
course of economic reforms, but there should be
no policy for the sake of the policy itself and it
should not prevail over the economy. There is no
need to underestimate the role of policy, and state
one in particular. No market can be absolutely
self-regulating, especially since the market
economy system in Ukraine is somewhat distorted
and market regulators do not operate in full force.
According to the figurative statement, the
pendulum of state regulation moved from the
point of maximum comprehensive regulation in
the direction of reducing state influence with the

between innovation and

beginning of reforms, but missed the optimal
option (the "golden mean") and shifted towards
the state "passivity." In such circumstances, in our
opinion, it is necessary to conduct a more active
state economic policy.

Therefore, the basis of reforms is the
economic policy of the state, one of the main
elements of which is the policy in the innovation
and investment sphere. An important investment
element is the investment policy, aimed primarily
at the expansion and development of the national
economy. It is possible on condition that policy in
the field of economics is not limited to political
declarations, but supported by economic
regulators and levers.

We are of the opinion that investment policy
and investment activity should be closely linked to
the component: scientific
achievements, implementation of scientific and
technical programs, introduction and production
of new types of equipment, development and
introduction of new technologies, etc. The
implementation of innovative investments is
characterized by the creation of new production
capacities and increased efficiency of the use of
existing ones, the creation of additional jobs and
the growth of labor productivity, increased
production of new types of products and budget
revenues, eventually an opportunity to intensify
economic reforms.

The implementation of public policy as a
conscious activity is expressed in state regulation,
which is known to be divided into measures of
direct and indirect action and influence on market
decisions. Together with legislative regulation, the
establishment of norms and rules and control over
their compliance, in a market economy, state
support (including financial) of certain priority
areas may take place.

In addition, we believe that state investment
policy should not be confused with state
investment activity. In the context of the budget
deficit, public funds in Ukraine are limited, but
there is still a high level of centralization of
resources and funds and significant share of
centralized funds in the total volume of capital
investments. Despite the demands of the IMF,
there are a large number of state-owned
enterprises. Although with the further introduction

innovative
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of market relations and taking into account the
constraints and scarcity of resources (in particular
the State Budget) the share of centralized
investments may fall. The number of state-owned
enterprises should also decrease.

An economy with a financial deficit is
characterized by the prevalence of demand for
investment over their offer. Budgetary resources
for investment purposes should be directed to
financing of projects of national value with the
fastest return, which will then allow supporting
other directions. The role of the state is limited to
the regulation of the processes of capital
movements, and in our opinion, first of all, we
must focus on the development and
implementation of state financial, and in
particular, innovation and investment policies.

The policy in the field of innovations and
investments can be divided into many
components: state, sectoral (branch), regional,
local government and territorial units, policy of
institutional and business units. It is clear that
these policies should be coordinated and have a
common strategic orientation. State policy is
unconditional priority. For example, regional
policy will always be subordinated to the national
one.

At the same time, with the transition to a
market economy, both the absolute value and the
share of budget funds in the financing of
investments sharply decrease. Therefore, a
significant role 1in the implementation of
investment policy belongs to the policy of
business entities. In the market conditions,
domestic sources of investment of enterprises
occupy an important place. Such sources include,
in particular, the authorized capital, profit and
amortized deduction. The depreciation fund,
which does not depend on the results of
management and is formed in proportion to the
turnover of fixed assets, must play a more
important role than profit. the
possibility of using depreciation deductions is
almost absent in the context of inflation, therefore
a significant reduction of inflation has a positive
effect on the level of self-financing of enterprises
and is in the context of both general economic and
investment policy.

The market business entities have many

However,

opportunities for attracting additional funds: the
sale of share contributions of
individuals and legal entities. In a developed
market economy, such external funds are
mobilized in financial markets, both primary and
secondary. Therefore, one of the directions of
investment policy is the development of financial
(stock) markets. This includes more active
participation of economic actors in them, as a way
of attracting additional funds to the Ukrainian
economy.

State economic policy should provide for a
reduction in the amount of funds withdrawn from
enterprises, a favorable policy in the field of
innovation and investment. First of all, it is a
weakening of the tax burden; tax exemptions for
funds directed towards investing in innovations;
use of methods of accelerated depreciation; review
of terms of service of fixed assets, etc. Such
innovations should promote economic recovery,
the transition of enterprises to the principles of
genuine self-financing and sustainable
development, stimulating them to innovate and
invest.

The policy should aim at structural adjustment
of the economy as a whole, sectors and
restructuring of each separate institutional unit,
which will ensure the further transfer of capital
into production with the highest efficiency. This
will result in the formation of macro-and
microeconomic stabilization and the consistent
development of other industries. Ukraine inherited
a lot of problems from the Soviet Union. On the
one hand, it has a strong scientific, technological
and industrial potential, on the other hand, this
potential was characterized by outdated material-
intensive and energy-non-efficient technologies.
During the years of independence in Ukraine, the
situation has only become more complicated.
After all, in addition to the moral depreciation of
the industrial potential, its physical deterioration
was substantially strengthened. The main problem
is obsolete technologies and capacities that require
qualitative upgrades, that is, innovations. But
there is a contradiction: without investments and
innovations it is impossible to restructure, but
without restructuring it is difficult to attract
investment.

Innovations include not only the updating of

securities,
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the production process on the basis of the use of
new technique and technology. These are new
approaches to the design and construction of
products, its sales, new methods of production
management and workers, change in the structure
and organization of production, competition
policy, etc. Besides, non-technological part can
play even more important role in providing
ultimate success.

An important direction of economic policy is
the focus on motivation to increase production
through the development of small and medium-
sized businesses, which does not require
significant investment. The economic efficiency
of self-financing of business entities is usually
high. However, the lack of internal resources does
not make innovation possible. At the same time,
technological level (innovation) but not the scale
of production determines the leading figures or the
laggards in the modern world.

Enterprises need to look for other internal
reserves considering lack of own funds and
limited investment external resources in Ukraine.
An additional source of financing for the economy
may be the money of the population as a private
investor. The bigger part of the population in
Ukraine is on the verge of poverty, but a certain
amount of money can be attracted. In our opinion,
the policy of attracting funds to the national
economy needs to be divided into two parts:
firstly, the attraction of wealthy people; and,
secondly, it involves the temporary release of
funds left by the rest of the population for a "rainy
day". The policy regarding these components
should be different.

The depreciation of stored funds in savings
banks, then their loss in trust companies, some of
which were built on the pyramid principle
undermined the trust of majority of citizens.
Savings in hryvnia were lost due to the high level
of devaluation of the national currency. Thus, a
stable financial situation in the country will
facilitate the attraction of people's money to the
economy. Then small investors together could
play a significant role. In developed countries,
population savings are the main source of
investment. In particular, state policy should aim
at increasing incomes of the population, and
mainly - wages, which would lead to an increase

of investment opportunities of the people.

A grounded political decision is also required
by the fact that about half of the money is rotated
in the "shadow" economy. It is necessary to
develop a political mechanism for legalization and
involvement of "shadow" capital of non-criminal
origin to the economy and implement this
mechanism. Besides, the entrepreneurs are
engaged in "optimization of taxation". Much of
the funds are spent outside the national economy,
in particular offshore. Some of them are returned
in the form of "foreign" investments. This
situation also requires a political decision.

The political and economic factors of the
absence of an investment alternative in Ukraine
lead to an outflow of capital beyond its borders. It
is necessary to create conditions for stopping
export and returning to Ukraine the -capital
exported from it. What should be the political and
economic conditions? Putting the "shadow" and
exported capital on the service of the national
economy will give a significant impetus to both
economic and political progress.

In our opinion, the introduction of the
innovation and investment policy into the
domestic investor, in the first place, is due to the
financial stabilization of all sectors of the national
economy. One of the main tasks is to increase the
efficiency of using existing potential. But, relying
only on domestic capital, reforms cannot be
implemented or can be delayed in time.

Are there any other political or economic
options for raising funds in the national economy?
In the conditions of the limited possibilities of the
state budget, it is necessary to refuse centralized
capital investments, subsidies and to seek new
forms of financing of the economy. Reducing their
own corporate savings, lack of resources for long-
term loans from domestic banks, and the limited
means of the population reduce the possibility of
using internal resources. In this situation, the
attraction of external resources is considered as
one of the ways of supporting the national
economy. The need of the Ukrainian economy in
attracting external funds for its own existence is
constantly increasing.

It is known, that movement of capital far
outstrips the volume of movement of goods and
services which is a characteristic feature of the
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modern process of globalization. That is, the
capital market ranks first in international relations,
outpacing the volume and capacity of the
international trade market.

The political and economic issue of obtaining
and using foreign funds is characterized by
counteraction to positive and negative factors.
Much of the foreign funds are not directed to
investing in production or its technological
upgrade. Undoubtedly, spending on loans should
be directly related to the economic benefits of
such use.

A fundamentally different form of covering
the needs of Ukraine in financial and material
resources is foreign investment. An objective
condition for attracting foreign investment to
Ukraine is the discrepancy between the need and
the availability of financial and material resources
(due to their limited capacity).

The main issues for the society are the
following: the production of new technique, new
technologies, meeting the needs of the population
in the objects of consumption, increase of
employment, budget contributions, ecological
safety, etc. In this case, investments help to solve
economic and social problems, and the investor
can receive certain benefits. So, we are talking
about a combination of categories of economic
and social efficiency of investments.

With regard to the volume of foreign
investment received, it is negligible and
substantially smaller than the volume of foreign
loans.

Innovative component of the total volume of
foreign investments is insignificant. The funds are
mainly invested in the field of high turnover and
high returns. Therefore, it is not enough to
proclaim priorities, it is necessary to create
conditions, incentives to attract investments in
those sectors that the state considers to be priority.

What is the reason for this small amount of
foreign investment in Ukraine, what is the
investment image of our country? Ukraine is
considered by foreign analysts as a high risk
country for investment, with an unattractive
investment climate, imperfect legislation, lack of
proper market infrastructure, imperfect economic
structure, abuse and corruption, and so on. The
level of integration of the national economy in the

world is not yet significant enough.

World experience has shown that the greatest
successes in the attracted international investment
reach the states that set this goal as a priority in
economic policy, and also use the widest possible
range of state regulation measures.

What factors determine the
attractiveness of the country for foreign investors?
These are, first of all, national factors, which are
associated with the investment climate - political
and financial stability, legal guarantees of investor
protection, development of investment
infrastructure, development of effective market
relations, low share of the public sector and low
level of risks etc. Secondly, these are sectoral
factors (by types of economic activity) - the level
of capital intensity, turnover and returns of funds
invested in one or another type of activity. The
next are territorial factors - the availability of raw
materials, labor force, transport network, sales
market, climate etc. Finally, individual factors
such as rating assessment, location, land,
availability of production capacities or areas,
indicators of balance of the business entity
(profitability, liquidity, stability), risk assessment
and other factors.

The imperfect proportions of the national

investment

economy require a change in its structure,
primarily  through the development and
implementation of post-industrial technology,

finance and services. The motive for this is also
the lack of funds in the country, which
necessitates the development of labor-intensive,
non-capital intensive industries, which will also
mitigate the problem of unemployment.

However, at the state level, "traditional" basic
industries continue to be a priority, and rather
large amounts of money are spent on supporting
technologically outdated productions. The state
budget supports and plans to support the fuel and
energy, agro-food and mining and metallurgical
complex, whose products are raw materials. At the
same time technological breakthrough in these
industries is not observed. A vivid example is
agriculture and the coal industry.

In general, in recent years, the business
environment in Ukraine has improved, but the
investment climate itself needs to be further
improved.
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Lack of political commitment, half-hearted
measures and inconsistency of reforms lead to the
fact that the world community still has no
definitive confidence in the irreversibility of
progress and does not dare to help Ukraine with
money, investments, innovations, and new
technologies. Ukraine is still outside international
capital flows, despite attempts to find its place
there.

A political solution to the problem of
attracting innovations and investments into the
Ukrainian economy is possible with an integrated,
systematic approach to overcoming the existing
difficulties on this path. In our opinion, the
mobilization of domestic financial sources should
be considered as a priority direction of attraction
of funds to the national economy. But only the
domestic investment potential is insufficient in the
context of the need to accelerate economic
growth. Ukraine 1is interested in foreign
investments, in particular - technological ones.
The issue of investment attractiveness matters not
only to investors, but also can serve as a criterion,
an indicator of the state of the economy.

It is advisable to use strategy and tactics to
characterize the policy. The strategy is
characterized by a long-term perspective, but
unfortunately it is difficult to trace the presence of
a defined strategy of investment or innovation
policy in Ukraine. In most cases, the government's
actions can be attributed, in our opinion, to tactics,
not to strategy. Therefore, the need for effective
strategic policy does not lose its relevance, and
already tactical and practical steps need to be
coordinated with strategic directions. It is also
important to have an effective implementation of
political decisions that should be reflected in the

national economy of Ukraine.

Implementation of innovations requires a
well-balanced and targeted policy, which should
be carried out both at the macroeconomic and
microeconomic level. At the macroeconomic
level, in our opinion, there should be realized the
following: 1) development of a general strategy,
identifying ways and areas of investment and
innovation; 2) implementation of the policy of
encouraging investment, creating an innovation-
friendly climate; 3) identification of priority
sectors, types of economic activities or enterprises
where innovations for public funds should be
implemented; 4) search for sources of funding for
the implementation of key innovations, etc.
Summarized, these tasks can be attributed to the
innovation policy that the state and its units
should carry out.

Conclusions.  The  development  and
implementation of a system of measures to
maximize the implementation of innovations and
attract investment in the economy of Ukraine
remains an urgent issue of economic policy.
Today, we are practically only reacting to the
situation (both in the economy and in policy), but
we do not define it. Reformation changes must be
made simultaneously in many directions.
Activation in the complex of economic,
innovation and investment policy is one of the
fundamental directions. Stabilization of the
economy will strengthen the innovative
investment activity. But the transition from
stabilization to sustainable growth at the level of
at least 6-8% per year is the most difficult stage.
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Anomauin

FOpiu Jlonamuncokuii

JTEP)KABHA TTOJIITUKA B IHBECTUIIVHO-THHOBAIIVMHINA CPEPI
Y cmammi pozensoaemvcs ponv i 3nauenns OepoicasHoi nonimuxu y cepi innosayiti ma ineecmuyitl. I[lodawi

OCHOGHI elleMeHmu ma CKIA008i IHHOBAYIUHOI ma iHeecmuyiliHoi nonimuku y 63aemo36’sa3ky. OkpecieHi 6azomi
npobaemu HaABHOI cumyayii 8 exoHomiyi Ykpainu. 3aznaueni oxkpemi Hanpamu YOOCKOHANEHHS NOMIMuku y cghepi

iHHOBaYi ma iHeecmuYill.

Knrouosi crosa: depocasna nonimuka, ineecmuyii; iHHO8ayil.

AnHOmayusn

FOpuii Jlonamunciuti

TOCYJIAPCTBEHHAS MOJUTUKA B UHBECTUIIMOHHO-UHHOBAILIMOHHOM C®EPE
B cmamve paccmampusaemces ponb u snauenue 20cy0apcmeeHHOU NOAUMUKY 8 chepe UHHOBAYUT U UHBECTHUYUIL.

Hpedcmaeﬂeybl OCHOBHble JJleMeHmbl

u cocmasngrouue uHH06al4u0HH012 u unsecmuuuoynoﬁ noaumuxku 60

ezaumocssnzu. Qb6osHauenvl ecomvie I’lpO6]l€Mbl cymecmeylou;eﬁ cumyayuu 6 IKOHOMUKeE prdqul. Vkazannur
omoenvHble HanpaejeHusl CoeepuleHCcmeo6datus NOJIUmuUKu 6 cgbepe MHHO(?CIL{MUV u uHeecmuuuﬁ.
Knrwueswie cnosa: eocydapcmeeHHaﬂ noaumuka, uHeecmuyuu, UHHO6AYyUuu.
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BPEHIUHI" CUIbCBbKHAX TEPPITO}’Iﬁ
AK MIKJIUCHUIIVITHAPHUNY HAYKOBHUU HAIIPAM

Y ecmammi npoananizosano 6penoune cinbCokux mepumopin 3 no3uyii MidcOUCYUNIIHAPHO20 NiOX00Y, 0OIPYHMOBAHI
aKmyanbHicms memu O0CAIONCEHHS, CMYNIHb HAYKOBOT PO3POOKU OOCTIONCYBAHOI NPOOIeMU, BUSHAYEHO iT OKpeMi acneKkmu,
SAKI NOKU He OMPUMATU 2IUOOK020 ODIPYHMYBAHHS, SUKIAOEH] OCHOBHI HAYKOGI NOJIOJCEHHS, WO PO3KPUBAIOMb CYMHICMb
docnioxcysanoi npobnemu. Memowo cmammi € OOIPYHMYBAHHA OOYILILHOCMI NO3UYIOHYEAHHS OPEeHOUH2Y CLIbCbKUX

MepUmopiil K MIXCOUCYUNTTHAPHO2O HAYKOBO20 HANPIMY.

Knrouosi cnosa: Openo, Openoune, imiodc, MidCOUCYURTNIHAPHICMb, MEHMATbHUL 00pas, CilbCbKi mepumopii,

mepumopianbHull MapKemuHe.

IMocTanoBka nmpo6Jjemu. OcTaHHIMU pOKaMHu B
VYkpaini 3a104aTKOBaHO HOBHH HarpsM
JOCTIDKEHHST CUTBCBKUX TEPHUTOPIii, TMOB'SI3aHUN 3
JOCTIAHULBKUMHU M1X0AaMHU 1010 ix
MO3UIIIIOBaHHS K  TNPUBAOIMBHX, SIKI  HE
OOMEXYIOTbCSl IHCTPYMEHTApiEM EKOHOMIYHOI YH
Oyab-sKOi 1HIIOT HAyKH, L0 € JOTUYHOK 10
BUBUEHHS IMX TMNPUPOAHUX Ta  COIIAIBHO-
NPOCTOPOBHUX YTBOpeHb. MoBa e mpo OpeHIuHT
CUIbCHKUX TEPUTOPIH K PI3HOBU TEPUTOPIAIILHOTO
MapKeTHHTy, B MeXaxX SIKOTO pO3TOPTAIOTHCS
JNOCHDKeHHsT  OpeHmy  Ta  IMIDKy,  IHIIMX
permyTaniiHux XapaKTEPUCTHUK CUIBCBKUX
TEPUTOPiil, MO 3HIMCHIOIOTHCS TPEICTABHUKAMU
PI3HUX HAYKOBHX AMCUMILTIH. HaykoBe ocATHEHHS
PI3HOMaHITHOCTI CLIBCHKOT TEPUTOPIATILHOT
npoOJeMaTUKN I[IUPOKHUM HAYKOBUM 3arajioM €
O3HAKOIO Mi/IBUIIEHHS I HAYKOBOI aKTyaJIbHOCTI Ta
MPUKJIATHOTO 3HAa4YeHHS. B To# e yac, choromHi
0e33arepeyHO0 € HeBIIMOBIAHICTh MIJK COIIATbHUM
NPU3HAYEHHSAM CLIBCBKMX TEPUTOpPiH, 3 OIHOTO
00Ky, Ta iX peaJlbHUM CTaHOM, SIK 3aHENANAI0YHX B
COL1aJIbHO-€KOHOMIYHOMY BIJHOILIEHHI, — 3 1HIIIOTO.
Kpim TOro mae micue AMCOHAHC MK aKTHBI3aLI€O
HAYKOBOTO TOUIYKY IIOJ0 DPO3B’SI3aHHS IMpoOiIeM
PO3BUTKY CUIbCBKUX TEPUTOPiid, OOHATIMINBUMU
OUIKYBaHHSIMH  CYCIIJIbCTBA HA  IOKpAIICHHS
CUTYyaIlii Ha ceji Ta 3HEBAXIMBUM CTaBJICHHSIM JI0
OO 3aBIaHHA OpraHiB JaepkaBHOI Biaau. B
IbOMY CEHCI OpPEHIWHT CUIBCBKHX TEPHUTOPIH, SK
HAyKOBHMH HAampsM, BHUKOHYE Ba)JIMBY MICIIO

JOJyYEHHSI 10 HIMPOKOro OOrOBOpPEHHS MpobdiieM
CITBCBKOTO PO3BUTKY, KpIM HAyKOBI[IB, TaKOX
TPOMaJICHKOCTI, TIPE/ICTABHUKIB O13HECY Ta BIATHUX
CTPYKTYP.

AHai3 ocTaHHIX AOCHiIKeHb i myOJikairiid.
Tepuropianbuuii OpeHAUHT (F€OOPEHIUHT) I0YaB
po3BUBaTHUCS B 3aXimHUX kpainax B 1970-1i poku. 3a
CJIOBaMU OJHOTO 3 TeOopeTukiB reodpenaunry C.
AHXO0JbTa, HOTO 00’€KTOM € OpeHJ| TepUTOpii, 1o
BiOMBae «CyTHICTH Micisi» [1, c. 15]. B konTekcTi
TEPUTOPIATLHOTO MAapKETHHTY OpEeHIl — HE MPOCTO
IMiKeBHI 00pa3 00’e€KTy OpeHAMHTY, a TII00ambHi
YTBOPIOIOTH ~ peajbHE Ta
VSIBIICHHSI TPO TEBHY TEPUTOPIIO.

KOMYHIKaTOpH,  SIKi
MEHTaJIbHe
bpennuHr sk mporec CTBOpeHHsS OpeHay Ta
YIpPaBIIiHHS HUM BUCTYIA€ B SKOCTI 1HCTPYMEHTY
MapKeTUHTy 1 GYHKIIi MEHEKMEHTY.

BpeHIUHT CITbCHKHX TEPUTOPIl MEepEeTBOPUBCS
B VYKpaiHi Ha chemiaJbHUid 00’€KT HayKOBOTO
JOCITIJUKEHHST JIMIIe B OCTaHHI poku. Llpomy
nepeayBano yTBep/pkeHHs Ha modarky 2000-x
POKIB TEpUTOPIATBHOTO TIAXOMY IO BHBYCHHS
00’€KTy OpEHIWHTY — CUIBCBKHX TEPHTOPIM.
@opMyBaHHIO YSABJICHHS TpO IIi MPUPOAHI Ta
COLIIAIHO-IIPOCTOPOBI ~ YTBOPEHHA  SK  HPO
Creru(pIYHANA TEPUTOPIATLHUN TPOMYKT CHPHSIN
nepeayciM HaykoBi 3100yTKH reorpadis, sKi BBEIH

y HAyKOBHM OOJIr TOHATTS  «IHTETpaJIbHUN
MOTEHIian  Teputopii».  JlaHuik  TOHATIHHUHN
KOHCTPYKT TIO€JHYE BCl pecypcu  TepuTopii
(mpuponHi, TpymoBi, BUpPOOHWYI, (HiHAHCOBI,
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HAyKOBi, 1HTEJIEKTYyalbHi, iH(GOpMAaIIiliHI TOIIO), SKI
MOXYTh OyTH 3aJy4eHi JO TOCTOAapChKOI
JISUTBHOCTI, 1 caMy TEpUTOPIIO SIK TOJIe B3a€EMOIIT
CYCHIJIPHMX  KOMIIOHEHTIB,  BKIIOYAlO4YW il
TpaHCIOPTHO-Teorpadiune nojaoxkeHHs [2, c. 33].

Huns TEPUTOPIATILHOTO MapKETUHTY
NEePIIOYEPTOBOTO 3HAYEHHS HaOyBae
MDKIUCIMIUTIHADHAN — NPUHLMAIN, SKUH — [epenae
CYTHICTb  IMIJKYy CUIBCBKHX  TEpUTOpIH  SIK
arpoeKOCUCTEMH, €KOHOMIYHOI'O pocTopy,
COL[IAJIBHOTO CEPEeAOBUINA Ta MEHTAJIbHOIO 00pa3sy
[3] 3 BHKOPHCTAaHHSIM Ii3HABAJIBHOTO AapCceHay
arpoeKOHOMIYHOTO, (hi3M0eKOHOMIUHOTO,
COLIIOEKOHOMIYHOTO Ta PYpPaJTiCTUYHOTO MiJXO/IB
[4]. MapkeTuHroBui WIiAXiA A0 JJOCHIKCHHS
CUIBCBKUX TEPUTOPiI 3HAWIIOB CBili TpPOSIB B
nmyOJiKamisgx, 1O MPHUCBAYEHI IMIDKY PErioHy sK
TOJIOBHOMY YUHHUKY fioro
KOHKYPEHTOCIIPOMOXHOCTI [5], iMIZIXKYy TepuTOpiid
K (akTopy I1HBECTHULINHOI NpuUBabIMBOCTI [6],
IMIIDKY ~ CUIBCBKHMX  TEpPHTOpiH K 00 €KTy
MAapKETHUHTY [7] Pons TEPUTOPIATTLHOTO
MapKeTUHTy B  3pIBHOB&XXEHOMY  PO3BUTKY
CUIBCBKUX TEPUTOPIi B  KOHTEKCTI PHHKOBO
OpIEHTOBAHOI KOHIEMNLIi MEHEI)KMEHTY PO3KPUTO Y
crarti  [. UYepeBka [8]. 3a ocraHHI poKH
aKTUBI3YBAJMCS JOCHIKEHHS METOJOJIOTIYHUX Ta
KOHIENTyalbHUX  3acan Openmmury [9; 10],
OpenauHaroBHX TepcnektuB [11], morenmiamy [12],
pErioHaJIbHUX aCMEKTIB OPEHAMHTY Ta MAapKETHHTY
[13; 14; 15] ciTbCBKHUX TEPUTOPIiA.

BuaisieHHs1 HeBHpilIeHMX paHille YaCTHH

3arajbHoi mpodaemu. Orxe, 3 oLy Ha
MIPEe3eHTOBaHI JiTepaTypHi JoKepena 3
JNOCTDKYBaHOI ~ MpOOJEeMH, TUTaHHA Tpo il

HEJOCTaTHIO HAyKOBY pO3POOKY B3arayli HE CTOITh.
Hapnaku, #aeThcss mpo HEOOXiAHICTH TOJIOJIAHHS
TEHACHIIIT 10 BY3bKOI1 crerfianizanii
JOCTITHAIIBKOTO TIOJISI CLThbCHKOTO TEPUTOPIaTHHOTO
00’eKkTy OpeHayBaHHS, KW 32 BU3HAYEHHSM Ma€
Oyt MbKmucruruiiHapauM. Ha mpaktwmi K - 11e
MOJIOKEHHSI YacTO TYCTO ITHOPYETHCS, KOJH 3a
CIpaBy CTBOPEHHs OpeHay OepyThCsl «KIACHUYHI»
MapKeTOJIOTH, a TUM OUIBII «UUCTI» IMIIKMEIKepH,
SIKI HE 3aBXKJW BPaxOBYIOTh crienudiky, mpupony,
CKJIQJHy CTPYKTYypy Ta TOJi(QYyHKIIIOHATBHICTh

00’€eKTy OpEeHIUHTY, SIKUM € CUIbChbKI TepUTOpii. 3a
BEJIMKUM PaxyHKOM B JaHOMY BUIAJKYy 3aBJaHHS
OpEHIMHTY TOJISITa€ He CTIABKU Y CTBOPEHI IMIIKY
CUIBCHKHUX TEPHUTOPiH, CKUTBKM y HOro 3MiHI 3
HEraTUBHOTO HA TO3UTUBHUN. BaxXInMBO TakoxX B
nporeci BUBYEHHS O0’€KTy, BUXOIUTH 3 HOTro
NO3ULIIOBAaHHS, 3 OJHOTO OOKY, SIK TepUTOpii 3 ii
MEBHUM TOTEHIIaJIOM Ta SIK MPOCTOPY, B MeXkax
SIKOTO BUPOOJISIOTHCS CYCTUIBHO 3HAYYII IIHHOCTI
— 3 HIIOTO.

®opMyBaHHs WLijed CTATTI.
METOI0 CTaTTi €

BpaxoByroun
BHUCIIOBIICHE, OOrpyHTYBaHHS
JIOLIBHOCTI MPE/ICTaBICHHsSI OPEHINHTY CLIbCHKUX
TEPUTOPIA SK MDKIUCIUIUIIHAPDHOTO HAYKOBOTO
HampsiMy. Buxomsum 3 3aBJaHb
JOCTIPKEHHS BITHECEHO:

— BH3HAYCHHS CYTHOCTI MIKIUCIMILTIHAPHOTO
HAYKOBOT'O HAIPsIMY;

—  PO3KPHUTTA MOTEHITI ATy
MDKIUCIATUTIHAPHOCTI TIO0 BiTHOMIEHHIO 0 00’ €KTY
Ta MPEMETY JTOCIIiKSHHS;

— 3aCTOCYBaHHS  ITi3HABAJIBHOTO
pI3HUX  HAYKOBUX 1010
OpeHauHTYy TEPUTOPIi SIK
YIIOPSKOBAHUX, B3a€MOIIOB’I3aHUX:
TEPUTOPIATLHOI ~ IAEHTUYHOCTI, TEPUTOPIATHHHUX
IHTEpEeCiB Ta TEPUTOPIATBHOI CITUTEHOCTI.

BukJsax oCHOBHOro mMarepiajny I0CTiIzKeHHS.
OCHOBOIMOJIOKHOIO ~ 1/I€€I0  MIKIUCIHUILTIHAPHOTO
X0y 3 MO3MUIlii OHTOJOTIT Ta THOCEOJOTI] € imes
Npo  TOABIWHY  HAIEKHICTh  JIOCHTIKYyBaHOT
npoOyieMn 10 3a3HavyeHoro migxoxy. [lo-meprre,
BOTO BHMara€ o0 ’€KT OpEeHOWUHTY — CLIbCBKI
TEPUTOPIi, Kl CKIAJAIOThCS 3 TEPUTOPId 6a30BOrO,
PaliOHHOTO, PETIOHAIIBHOTO Ta 3arajbHOACPKABHOTO

oboro, 10

KOTHITHBHOTO

apceHaiy
MUCIIUILIIH OIuCy

CLIIBCHKUX

piBHIB ¥  mpeacTaBieHi  iX ~ HAaCTYyHUMHU
PI3HOBUIAMH: THIIOBO CUIBCHBKUMH (arpapHUMH)
TEPUTOPISAMH, nepexiJHUMU, «GMIIIaHUMI
TEpUTOPISIMH  (CUIbCBKI ~ ypOaHI30BaHI 30HM U
apeany, «arpapHi» MicTa), TEpPHUTOpPISIMH 31
creliaJbHUM PEXRKUMOM (byHKLIOHYBaHHS

(03m0pOBYO-peKpealiiiHi, MNPUKOPAOHHI, TiPCHKi),
Kl KpIM TOro BIIPI3HSAIOTBCA MIDK c000I0 3a
NEBHUMU THUIIAMH, PETiOHATBHOIO Ti  iHIIOHO
crnenn¢ikoro, byHKLIAMU [3]. Ilo-npyre,
PI3HOIUIAHOBUM € 1 OPSHIUHT CUIbCHKHX TEPUTOPIH
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SIK TIPOIIEC CTBOPEHHS Ta MPOCYBAHHS BiIIMOBITHOTO
OpeHy, sIKUit MOYKe OyTH IMTOBHOIO MipOIO OTTMCaHUH
B HAYKOBHX  KaTeropisix  TEPUTOPIaTbHOTO
MapKeTHHTY, OpEeHI-MEHEIDKMEHTY, COIliaJbHUX Ta
MOBEIHKOBUX  HAYKOBUX  JAWCHMIUIIH.  To0TO
HaeTbCsi SIK NP0  BUKOPUCTAHHS  HAayKOBOTO
IHCTpYMEHTapito, TaK i MOB, PUTOPUKU CYMIKHUX |
HaBITh  HECYMDKHUX  JIUCUMIUIIH 3  METOI0
JOCATHEHHSI OUTBII JTOCKOHAIOTO €(EeKTy 11010
CYTHOCTI Ta XapaKTEPUCTUK 00 €KTy HayKOBOIO
IOCHIIKEHHS.

MiKIUCIUTUTIHAPHICTD € CKIIQJIHUM COIIaTbHUM
(beHOMEHOM, SKUH HEOIHO3HAYHO CIIPUHMAETHCS B
Cepe/IoBUILI HAyKOBIIIB, IPUBEPTAIOUN Ha CBIH OiK
SIK TAJKUX, MIOMIPKOBAaHUX MPUXWIBHHUKIB, TaK W iX
KpUTHKiB. HeBumankoBo, B HayKOBiil JiTepaTypi
ICHYIOTb HPOTMO3UIIT po3rasaaTu
MDKIMCIUATUTIHAPHICT K MIHIMyM 3 JICB’ATH
no3utiit [16, c. 18]. lexTo 3 ¢axiBiiB, HaMoIsATAE
Ha  3aMiHI  IBOrO  TEpPMIHy Ha  TEpMiH
«KPOCIUCIUTLTIHAPHICTH Ta
«TpaHcaucImIuIiHapHicTe» [17, ¢. 171]. Skmo 1o
[ILOTO JIOJATH HASIBHICTH PI3HUX TPYI (aKTOpiB, 110
MPUIMAIOTh Y9acTh Y MPOSKTYBaHHI 1JCHTUYHOCTI
Openny, Horo pi3Hi 3HaueHHs [18], a Takoxk
HEOJJHO3HAYHICTh BU3HAUEHHS TOHATTA «OpeHI»
[19], TO ckIamarOThCAd TEPEKOHAHHS HE TUIBKH
IIOJI0 BaYIJIMBOCTI Ta aKTyaJIbHOCTI 3aCTOCYBaHHS
MDKIUCIATUTIHAPHOTO  MIIXOMY 1O JTOCIiHKCHHS
OpeHAMHTY CUIbCBKHX TEPHUTOpPi, a ¥ BIIIHOCHO
HEOOX1THOCTI HayKOBOI KOPEKTHOCTI BUKOPHCTAHHS
caMoi JOCTIAHULIBKOI TapaIurMu.

MiKIUCIUTUIIHAPHICT BUCTYHAE HE TiIBKU
¢dbopMoro oprasizaiii HAyKOBOTO IIi3HaHHS, a U
CrocoOOM BHPOOHMIITBA HOBOrO 3HaHHSI. BoHa
BimomBae, 3a K. Ilommepowm, JTBOCTOPOHHIO
CIIPSIMOBAHICTh KOTHITUBHOTO TIpOlleCcy, 3a IO
MpOSIBIISIETHCSL B pPyCl BiA MEHII J0 OLIbII
3MICTOBOTO W Bi MEHII [0 OUIBII 3arajibHOTO
3HanHsa [20, c. 17]. Ilepma TeHaeHIs Bexe 0
nudepeHItiamii 3HaHb, 1X Cremiani3alii, BHACHTIIOK
qoro, sk BinMiuaB E. Todduep, «...Mu mizHaemocs
Bce Ouibliie i OibIle Ipo Bce MEHIe i MeHme» [21,
c. 224]. [Ipyra TeHaeHLis Beae A0 yHiBepciamizamii
3HaHb, BHACIIOK YOTO JOJNAEThCI MeEXKa MiXK
OKpEeMHMH HAyKOBHMH IUCIMIUIIHAMH, a BYEHI

BUMYILICHI, Ha TEPEKOHAHHSI B.
Bepnanacbkoro, Bce Oinblie cremiari3yBaTiCs HE 3a
Haykam#, a 3a mpobnemamu [22, c. 370]. 3a mux
YMOB BiIOyBa€ThCs IHTETpalis yCiX KOMIIOHEHTIB
HAYKOBOT'O Ii3HAaHHS — BiJ] 00’€KTa 10 MOBU HayKH.
[lpy 1pOMY HE3MIHHMM 3aJHMIIAETHCS OO0 €KT i
BIANOBITHO —3MIHIOIOTBCS HOro mpeaMmer Ta
IHCTpYMEHTapiil, MEHIIOK Mipol0 — MoOBa. Takum
YUHOM BiZJOYBA€ThCS B3aeMO30araueHHs CYMIKHHX
HayK, iX METOJOJIOTi] Ha NUIIXY IMOSCHEHHs 3MiH,
110 BiIOYBalOThCS B CIILCHKOMY CEPEIOBMIII i B iX
OpeHyBaHHI.

VY BUNAJKy 3aCTOCYBaHHS MIXKIUCIMILTIHAPHOTO
miaXoay J0 OpeHAWHTY CUIbCBKHX —TEPUTOPIH

BiJIOYBa€ThCS «M’ SIKa» B3aEMOIIs Ta
B32€MOIONIOBHEHHSI, BHUCJIOBITIOIOYKCh
tepmiHosorie;o P. Kwowira [23, c. 487], mix
TEPUTOPIATTEHUM MapKETUHIOM, Openy-
MEHEPKMEHTOM, TICUXOJIOT19HOIO Ta
COIIIOEKOHOMIYHOIO  TMapajiuirMOI0  OpEHIUHTY
CiMTbChKUX  TepuTOpiii. BoHM 3a0e3mneduyroThes
YIOPSIIKOBAHICTIO Ta B32€MO3B’I3KOM
TEPUTOPIATLHOI ~ IAEHTUYHOCTI, TEPUTOPIATBLHUX

IHTEpeCiB Ta TEPUTOPIANbHOI CHUIBHOCTI, SIKi
0a3ylThCsl HA €IMHOMY OpPEHIMHIOBOMY OO0’ €KTI —
cilbchbKuX — Tepuropiax. KoxHa 3  HayKoBHX
TUCIIMIUIIH € JOMIHYIOYOI0 B KOHTEKCTI TOTO YH
IHIIOTO 3 TPhOX THEpPeTueHUuX TEPUTOPIaTbHUX
¢enomeniB. Tak, TmcCHXOJOriYHa Hayka Mae
NpiOpHUTET B iMeHTH]IKAIIT CUTECHKAX TEPUTOPIN SIK

MEHTaJILHOTO ()EHOMEHY, COI[IOEKOHOMIYHA Ta
TEPUTOPIATLHUN MapKeTHHI — TIPH HAYKOBOMY
ONMHCI  TEPUTOpPIaIbHUX  IHTEpECiB 00 €KTy

OpeHIUHTY, OpEHI-MCHEIKMEHT TpPHU MpEe3eHTaIlil
TEPUTOPIATLHOI CIIIBHOCTI CKJIAJOBUX CLIBCHKHX
TEPUTOPIi.

Cepen nepeTiueHnx TEPUTOPIATIBHUX
(heHOMEHIB  TEpIIICTh  TOCia€  iEHTHUYHICTh
CUIBCBKUX TEpUTOpid sIK 0a30BOro  €JIeMEHTY
TexHoJorii OpeHOuHry, Ha YoMy BJacHe U
IPYHTYeTbCs OpeHA, B Mpoleci MOAAJIBLIOro

MPOCYBAaHHS Ta KOMepIiani3allii SKoro mpuiMarTh
y4acTb TPEJICTaBHUKM TI'POMAJCHKOCTI, Oi3Hecy,
OpraHiB JCpXKaBHOI BJIaJId Ta OpPraHiB MiCIIEBOTO
CaMOBpsIlyBaHHS, SKI Yy CBOIll  CyKyHHOCTI
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CKIIaNaloTh  CY0’€KTHY  CKIJIQJIOBY  IyOJiYHOTO
MEHEKMEHTY.
TepuropianbHa  1IEHTHYHICTH K  OCHOBA

OpeHAMHTY CUTBCHKUX TEPUTOPii Mae, mepi 3a Bee,
B1JIOMBATH pealbHUN CTaH 00’ €KTY MapKETHUHI'OBOT'O
BIUIMBY, (OpMyBaTH Yy pI3HUX CIHOXKMBaYiB
TEPUTOPIATEHOTO MPOJIYKTY NMPUBAOIUBE YSIBICHHS
Ipo HBOrO, ¥ TUM camMuM (GOpPMYBATH UiIbOBY
CHOXMBAIBKy  ayauTopito. Ilpore  craBieHHS
CHOXXMBaYiB 70 OpEHAY CILIbCHKHX TEPUTOPi He
Mae OyTH CYTO CIIOKMBAIIbKUM, K IIe € 3apa3. B
nporeci OpeHanHTY ciin chopmyBaTu
IHTerpabHUN OPEH]T Ta IMIJIK CUIBCHKUX TEPUTOPI
SK TNpUBAOIMBUX N TaKHX, IO BUKOHYIOTH II€BHI
COLIIAIbHO-€KOHOMIUHI (YHKIIT ¥ MaloTh BaKJIMBE
CYCHIJIbHE MPU3HAYCHHSI.

VY ¢dopmyBaHHI TepUTOpIAIILHUX IHTEPECIB SK
COLIIAIbHO-€KOHOMIYHOI TIepeAyMOBU OpEHIUHTY
CUIbCBKUX TEPUTOPIH KIIOYOBA pOJIb HAJIECKUTh
COILIIOEKOHOMIYHIA Hayll Ta TEpUTOPiaIbHOMY
MapKeTHHTY, III0 PO3KPHUBAIOTh CYTHICTH IMIJIKY
CUIBCBKUX TEPUTOPIN SIK COIiaIbHO-€KOHOMIYHOTO
Ta TPUPOJHOTO CEPEIOBHUINA, CIPHUSITIMBOTO IS
KHUTTENISUIBHOCTI, a caMe BKJIAJaHHS KaImiTamy,
3MIACHEHHS TOCMONAPCHKOI AiSUIBHOCTI, 37J0POBOTO
crnoco0y KUTTS, BIANOYMHKY Ta  peKpeari.
[TincTaBoro ans GpopMyBaHHS MO3UTUBHOTO IMIJIKY
CUTBCBKUX TEPUTOPIH, SK MiCId PO3BHUTKY, IO
MpUBEPTAE J0 cede yBary depe3 MposiB CYCIIBHOTO

1HTEpecy, € BUTIAHICTD reorpadiyHOro
po3TallyBaHHsS, HAasBHICTH  poOOYMX  MiCIIb,
PO3BUHYTO1 1H(ppaCTPyKTYpH, CIIPUSTIIMBOTO

MIPUPOJTHOTO CEPEOBHUIIIA.

3 TO3UIIIT OpeHI-MeHEPKMEHTY
OpeHAMHIY CUIbCHKUX TEpUTOpIA TOJsrae y
PO3KPHUTTI TIepeBar TEPHUTOPIaTHLHOTO YIPABIIIHHS
HaJ TaJly3€BUM, INpPE3eHTAllll MEeBHOI TepUTOPIl sK
KOHKYPEHTOCIIPOMOKHOI Ha BHYTPILIHBOMY Ta
30BHIIIHPOMY PHHKAaX 3a PaxyHOK BHKOPHCTaHHS
nepeAyciM ii iHCTUTYIIOHANbHUX akTuBIB. Came
BUKOPUCTAHHS OpEeHI-MEHEIKMEHTY € OCHOBOIO
IUTS PO3pOOJICHHS Ta BIPOBAIDKEHHS BIAIMOBITHUX
MpPOEKTIB Ta CTparerii OpeHIUHTY CUIbCHKUX
TEpPUTOpiil B IIOMY, OpPIEHTOBAaHMX HA MOIMHUT
CUILCBKHUX Ta HECUILCHKUX CHOXKHBAuiB. 3 IIi€l

CCHC

NPUYUHU  OpeHA-MEHEDKMEHT pPO3IIIAIAEThCS  SIK
0a30BHil y (OpMYyBaHHI TEPUTOPIATBLHOI CHIIBHOCTI

OpeHIMHIYy CUIBCBKMX TEpUTOpi Ha 3acajnax
MDKIUCITUTUTIHAPHOCTI.
OTxe, MDKIUCUMIUTIHADHUA ~— TAXiL 10

OpEHIUHTY CIIbCHKUX TEPUTOPIA 3IIHCHIOETHCS B
MeEXax €IWHOTO OpeHA-00’eKTy, SIKUi (HopMyeThCs
B pe3ymbTaTi  IMIDIEMEHTalii B  CILUIbHE
JOCTITHUIIBKE TI0JIe MOro pi3HUX NPEAMETHO-

TUCHUIUTIHAPHUX,  CIIOIYYeHHX  MDK 00010,
HAyKOBHX JIUCKYPCIB.
BucHoBku. Po3risg  OpeHIUHTY  CUTBCBKHX

TEPUTOPIM AK MDKAUCIMIUIIHAPHOTO HAYKOBOTO
HampsIMy CBIIYMTH TPO KPEATUBHICTH JaHOTO
METOJIOJIOTIYHOTO  MIIXOAy Y  PO3B’s3aHHI
TEOPETUYHUX Ta MPAKTHYHUX 3aBJIaHb CLIBCHKOTO
PO3BHUTKY. 3 TOYKH 30py IICHXOJIOTIYHOT B MeXax
MDKIUCUUTUTIHAPHOTO MiIX0AY (GOpPMY€EThCS LLTICHE
IMiJDKeBE YSABICHHS TIPO CIIBCHKI TEPHUTOPIi SIK
MIEBHUI MEHTaJIbHUI 00pa3. B comioekoHOMigHOMY
KOHTEKCTI OpeH/ CUTbCHKMX TEPHUTOPIH TocTae SK
NPOCTOPOBHI ~ pecypc,  Micle  PO3MIIIEeHHS
BUPOOHUYNX KOMIUIEKCIB, KOHKYPEHTHE
CepeloBHILEe, MI0 3JaTHE MNPUHOCUTH CYCHUIbHY
KOPHUCTb, AKa HE BUMIPIOETHCS Jvie
npuOYTKOBICTIO Ta 1HIIMMHU KPUTEPISIMH PUHKOBOT
e(eKTUBHOCTI, SK  BIANOBIIHE  CEPEIOBHIIE
B3aeMomli JIOKAJIBLHUX JIOACHKHUX CIUIBHOT. 3
NO3MUIT  MEHEIKMEHTY, OpEeHIUHI  CUIbCHKHX
TEPHUTOPIA — TI€ CTpATerisi Ta TaKTHKa YIPaBIIHHS
MPOLIECOM CTBOPEHHS BIAMOBIAHOrO OpeHxy, B
MapKEeTUHTOBOMY BHMIipi — II€ TPOCYBAaHHS ITHX
NPUPOJHUX Ta COLIAIBLHO-TIPOCTOPOBUX YTBOPEHD
SIK 00’ €KTY MapKETHHTY.

TaxuM 4MHOM, KOXKHA 3 HAYKOBUX TUCITUILIIH,
IO MPEACTABISAIOTh MUDKIUCUUIUTIHAPHUN HampsM,
Ma€ 3arajlbHUN O00’€KT MOCHIKEHHS — CLIbCHKI
TEepUTOpii, B MeXax SKUX BiAOyBaeThcs pi3HI 3a
3MICTOM Ta CIPSIMOBAHICTIO CYCHUIbHI MPOLECH, 11O
CKIIQJIAlOTh Il KOXKHOT 3 HHUX CBId TpeaMer

OpeHauHry. B KOHTEKCTI NpEeAMETHOro MOJA
3a3HAUYEHMX  HAYKOBUX  AMUCLMIUIIH  OpeHIMHT
CUIBCBKMX  TEpPUTOpil  LIIKOM  BUIPABIAHO

pO3TIIAAATH SIK MDKAMCHMIUTIHAPHUEN HAmpsM, M0
Ma€ BaroMU# JOCHITHANBKUNA ITOTEHII .
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Annomauusn

Hpuna Ilasnosa

BPEH/UHI CEJbCKHX TEPPUTOPUN KAK MEXJIUCIUILIMHAPHOE HAYYHOE HATIPABJIEHUE
B cmamve npoananuzuposan Openounz cenbCcKux meppumoputi ¢ ROZUYUU  MENCOUCYUNTUHAPHO20 NOO0X00d,
000CHOBAHBI AKMYANLHOCMb MeMbl UCCIe008AaHUs, CHeNeHb HAYYHOU pa3spabomKu usyyaemol npoobiemsl, onpeoeieHvl ee
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omoenbHble ACNeKmbl, KOMopble NOKA He NOAYYULU 21YO0K020 0O0CHOBAHUSL, U3NONCEHbI OCHOBHbIE HAYYHbIE NOLONCEHUS,
packpuleaiowue CywyHoCcms uccieoyemou npoonemel. Ilenvio cmamvu asigemcs 00OOCHOBAHUE UeNecO0OPAZHOCMU
NO3UYUOHUPOBAHUSL OPEHOUH2A CEbCKUX MEPPUMOPUL KAK MENCOUCYUNTUHAPHOLO HAYYHO20 HANPAGTIEHUSL.

Kniouesvie cnosa: dpeno, dpenoune, umuonc, MEHMAIbHuIL 00pA3, MEANCOUCYUNTUHAPHOCTb, CENbCKUEe MEPPUTOPUlL,
MeppUmMoOpUAIbHLII MAPKEMUHR.

Summary
Iryna Pavlova

BRANDING OF RURAL TERRITORIES AS INTERDISCIPLINARY SCIENTIFIC DIRECTION

The article analyzes the branding of rural areas from the standpoint of an interdisciplinary approach, substantiates the
relevance of the research topic, the degree of scientific development of the problem under study, identifies some of its
aspects that have not yet been substantively substantiated and outlines the main scientific provisions that reveal the essence
of the problem under study. The purpose of the article is to substantiate the feasibility of positioning the branding of rural
territories as an interdisciplinary scientific direction.

Based on the use of territorial marketing, brand management, socioeconomics, psychology, system approach, general
scientific methods: analysis and synthesis, deduction and induction, comparison, statistical and economic, abstraction,
dialectical, SWOT analysis, and special methods, the essential characteristics of rural territories as an object of branding,
the advantages of an interdisciplinary approach are defined as the forms of organizing scientific knowledge and the
production of new knowledge in the context of the object and subject of research. The cognitive role of research tools of
various scientific disciplines in ensuring the orderliness and interrelation of territorial identity, territorial interests and
territorial community of the branding object - rural territories is shown.

Positioning of rural territories, implemented on the basis of an interdisciplinary approach, reveals from different sides
their social significance in the strategic development of Ukraine. The results of scientific inheritance have elements of
scientific novelty, they are of great importance for promoting rural territories as a specific product among domestic and
foreign consumers.

Prospects for further research in this direction are related to the implementation of special methods of social and
behavioral scientific disciplines in interdisciplinary cognitive discourse.

Keywords: brand, branding, image, mental image, interdisciplinarity, rural territories, territorial marketing.

Cmamms naoitiwna oo pedarxyii 21.11.2017
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Yepniseyvbkuii mopeo6eibHo-eKOHOMIYHULL THCIUMYm
Kuiscvkozo nayionanvnoco mopzogenvHo-eKoHoMiuHo20 yHigepcumemy, YepHisyi

KJIACTEPHUM MIAXIJ Y BUSHAYEHHI EOGEKTUBHOCTI
CIJIBCBKOI'O 'OCIIOJJAPCTBA

P03Kpu6’a€mb0}l cymHicmb

KiacmepHozo nioxooy 6 KOHMeKCmi

3acmocysanns  Oas  azpapHoi  cghepu.

Busnauaiomscs ocnosHi nepesacu 0anoco Memoody mMa MONCIUBOCMI, AKI 6iH O0a€ Ol 6U3HAYEHHA eheKMmUSHOCmi

OIANLHOCMI Y CiIbCOKOMY 20CNOO0APCMEI.

Knouosi cnosa: xnacmepusayisn, kiacmep, Memoou BUSHAYEHHS eQeKMUBHOCMI CilbCbKO2O 20Cno0apcmaed,

KaacmepHutl nioxio

IloctanoBka mnpodaemMu. ArpapHUid CEKTOP

€KOHOMIKHM 3aBXIW IIOCiIaB dYilbHE Micle ¥y
pO3BUTKY  Oyap-fKOi  JepxkaBu. Tomy  uIs
JTOCITIKEHHS CIITBCBKOTO TOCIIONapCTBAa,

HacaMmIiepes, Ba)KJIMBO, IMIOOM BCI HWOTO CKIIAIOBI
PO3BUBAIHCS B3a€EMOTIOB I3aHO Ta 3J1ar0KEHO.
Xoua VYkpaiHa BXe [aBHO CcTajla Ha IUIAX
PO3BUTKY PHHKOBOI EKOHOMIKH, OIHAK 3HAYeHHS
CLITBCBKOTO TOCIO/IapCTBa HE MO>XKHa
MIPUMEHIITYBaTH. Pa3oM 3 THM, JOCHTH HEMPOCTO
BU3HAYUTH 1 pO3paxyBaTH e(QEKTUBHICTH HOTO
VIOpPaBIiHHS, OCKUIBKHA  crenudika  MisUTBHOCTI
nepeadavae 3aCTOCYBaHHS CHEI[laIbHUX METOIIB 1
po3paxyHKiB. Binmblie Toro, B arpapHOMy CEKTOpi €
pAA TOKa3HWKIB, BJIACTMBHMX JHMINE Il cdepi, a
po3paxyBatu
CKHaI[HiHIe 4Yepe3 BINIMB TaKHX ‘II/IHHI/IKiB, AK

pE3yJIbTaTUBHICTh Habararo
CE30HHICTh, TIOTO{HI YMOBH TOIIIO.

Jnst mocnmipKeHHsT arpapHoi cepu B CydacHid
E€KOHOMIYHIH HayIli 3HaYHO 3pOCIia yBara Jio TaKoro
MiXOY, SIK Ieit
BUKOPUCTOBYETBCS JIOCUTh YacTO Ta BBa)Ka€ThCA
OIHHM 3 JieBuX. MOro 3acTOoCyBaHHs BHKINKAHE K
MOJKIIUBICTIO HA0Opy pi3HUX METOIiB, MPOLEIyp,
TaK i TUM, LI0 Pe3yJbTaTH TAaKOTO aHAIi3y He €
MMOBEPXHEBUMHU Ta Jar0Th MO>KJIUBICTb
XapakTepu3yBaTH Trainy3b 3 pI3HHX CTOpiH Ta 3
OISy Ha Pi3HI YUHHUKH.

OpHak, 3 HayKoBOI TOYKH 30py, Hepll HiX
OPUCTYNaTH [0 aHaji3y, BapTO PO3MISHYTH He

KJIACTEPHU. METOH

MPOCTO HOT0 JAOUIIBHICTE, a T€, SIKUHl BILUTUB, Y TOMY
YHCIi, BiAKIAIEHWH pe3yibTaT, MaTuMe Taka
mpouenypa IJisl aHami3y arpapHoro cexropy. Tomy
BUKJIMKOM CBOTOACHHS Ma€ CTaTH HE MPOCTO
JeTepMiHallisl KjacTepy, a Iepll 3a Bce, HOro
3HAYYIIICTh caMe ISl chepu 3aCTOCYBaHHS.

AHaJni3 ocTaHHIX AOCHiIKeHb Ta MyOJaikauiii.
3acrocyBaHHS KJAcTepiB y JMOCHIIDKEHHSX, Ta
0COOMBO  €(EKTUBHE  BIPOBAPKCHHSI  TAKOTO
METOJy, OTO BUBYEHHS JIATIIO B OCHOBY HayKOBHX
pobiT 1 mMOB’s3aHO 3 IMEHAMH TaKWX BYCHUX 1
JochigHukiB  sak: M. Amomia, B. Bborauosa, K.
boromonosa, 1. bBopucoBoi, 1.  Bpuxans,

H. BonmkoBa, O. €pmakosa, H. Kanimenko,
LKmimoBa, M. Kopmencpka, M. Kpommska, I.
JlyxinoBa, T. Haxoneuna, b. Ilorpimyk, b.

[Tacxasepa, I1. Cabmyk, M. ConmatoB, B. Tkaduenko,
O. VYuesauenko, H. Yepnsk Ta iHmi. Borm He
pOCTO PO3IIIAAAI0ThH KJIaCTePHU3aIlito SIK
JUIs
BUBUYEHHS €KOHOMIYHOTO PO3BHUTKY, Y TOMY YHCIII
arpapHoi cdepu.

BugisienHsi HeBUpilleHMX paHillle YacTHH
3arajbHoi mpoosemu. He3pakaoun Ha YHCIICHHI

CTaTUCTUYHMM METON, a 3acTOCYBaHHS Il

JNOCHTIDKEHHST Ta MmyOJikamii, TemMa KJIACTePHOTO
MiXOJy HE BTpadyae aKTyaJlbHOCTI, 8 HAaBIAKH, CTa€E
Bce Oinpmie 3arpedyBaHoro. KpiMm Toro, Maio
BUCBITJICHO MHUTaHb MIOJO0 TOTO, IO came, SKi
MOKAa3HUKA 1 cQepu CUIbCHKOr0 TOCHOAapcTBa
MOYKHA AOCIiIUTH, BUKOPUCTOBYIOUH JaHUH METOJ.

@opmyaoBaHHs Hijeil crarti. MeToro naHoi
CTaTTi € pOo3MNAL HOHATTSA KiacTep y KOHTEKCTI
3aCTOCYBaHHS HOTO JJIsl LiJIeH PO3BUTKY CiIbCHKOTO
rocnogapctBa. Ockinbkn arpapHa cdepa €
HEBIJ’ €MHOI0 YaCTHUHOIO HAIIOHAIBHOI €KOHOMIKH,
HE BapTO 3HEIIHIOBATU 1 BAXKIUBICTH 11 B3aEMOmii 3
IHIIUMH  Tamy3sMH. TOMy TIOCTaHOBKAa 3aBJaHHS
TAKOXX TIONSITA€ Yy  BHUCBITVIEHHI  MOXJIMBOCTEH
3aCTOCYBaHHS  pe3yJbTaTiB  KiacTepu3amii  uis
BUBYEHHS Takux c¢ep, SIK BHUBUYEHHI MOTpPEO,
MO3UIIOHYBaHHS, ONTHMi3allisi BUTpaT y arpapHii
cdepi IUIIXOM MPOBEIACHHS CTATHCTUYHOTO aHAII3Y
1 PO3TIOALTY HA KITACTEPHI TPYIIH.
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Buknan ocHOBHOro mMatepiaay A0CTiIKeHHSI.
CBiTOBHI JOCBiA y Pi3HUX KpaiHaxX CBIMYUTH SK MPO
e(heKTHBHICTh, TaK 1 MPO HEMUHYTY 3aKOHOMIPHICTH
BUHHWKHEHHS PI3HOTO BHIYy KJAcTepiB. 3a OCTaHHI
10-15 pokiB ¢dopmyBaHHSI KIAcTEepiB  CTajo
HACTIJIbKH BXKJIMBUM Yy AEPKaBHIM TMONITHII, IO B
0aratboxX KpaiHax ITI0 METOAUKY BKJIIOYAIOTH [0
MPOrpaM MEePCrEeKTUBHOTO €KOHOMIUYHOTO PO3BHUTKY.
Pazom i3
HEMOPO3YMiHb Y BH3HAYCHHI TEPMiHA «KJIAcTep»
92], mo
CIyTyBaTHUME TMPEAMETOM 1 HAIIOrO MOJAJBIIOrOo

UM, KIJBKICTE  METOJOJIOTIUHUX

3yCTpidaeTbesi JOCUTH yacto [1, c.
JOCTIIKEHHS.

Ha BigMmiHy Bij 0araTboX I1HIIUX CTATHCTUYHHX
MpOLEAYP, METOMU KJIACTePHOro aHalizy MaloTh

MOJKIJIUBICTb y OinmpIocTi BUTIAJIKiB
BHUKOPUCTOBYBAaTHCh TOJi, KOJIM HEMAaE SKHUXOChH
rimores anpiopi BiTHOCHO knacugikarii.

Knactepuuii anamni3 103BOJSE PO3TISLAATH BEIHUKHIA,
X04a 1 JIOCUTh OOMEXeHHH, 00’ €M iHpopMarlii, pi3ko
CKOpOYyBaTH ii MacuBH, pOOJITYM KOMIAKTHUMH Ta
3po3yMiuMu [2], IO aKTyaabHO IS CiIBCHKOTO
TOCTIOAapCTBa.

Jlanuii MeToJ aKTHUBHO 3aCTOCOBYETHCS IMPH
aHami3i CyKyNmHOCTI THMYacOBHUX
XapaKTepU3yITh E€KOHOMIYHHH PO3BUTOK
(HampuKmam, TOCHOAApChKOI KOH OHKTYpH). Y
TaKAX BUMAJKaX JOIUIBHO BUAUIATH MEPioan, KON
3HAYEHHsI BIJNOBIMHUX TOKAa3HHUKIB OyIHd JTOCHTBH
ONMM3BKUMH, a TaKoX BU3HAYATH Ti TPYIH, SKi

psamiB,  sKi

XapaKTepU3yBAIUCh TUMYACOBUMH  pslaMH, a
IUHAMIKa X HaWOLIbII noai0OHa.

BrnacHe  moOHATTS =~ KjacTtepy — mepemdavae
BU3HAYECHHS Horo SIK MIXKTOCIOAPCHKOTO
TEPUTOPIATHLHOTO 00’ e THAHHS HE JIATIIE

B3a€MOJIONIOBHIOIOUNX TIATPUEMCTB (SK BEIHKOTO
Oi3Hecy, Tak 1 MaJoro MiTIPHEMHHMIITBA), IO
CIIIBIIPAITIOIOTE MK C00010, (OPMYIOUH 3aMKHYTHI
TEXHOJIOT19HUI IIAKIT BEITMKOTOBAPHOTO
BHPOOHMIITBA 1 peaizallii KOHKYpEHTOCIIPOMOKHOT
KiHIIeBO1I  mpoxmykmii  (TOBapiB, TOCIYT) TpH
30epeXeHHI  IOPUANYHOI  CaMOCTIMHOCTI  HOTO
VYaCHHKIB, a W iHQPACTPYKTYpPHHX CKJIQJOBHX, Y
YUCITI SKWUX OpTraHd JACPXKABHOTO YIIPABIIHHSA Ta
HAyKOBI YCTaHOBH, IO CTBOPIOIOTH CIIPHSTIIHBI
YMOBH JIJIsl BUPOOHHIITBA 1 TPOCYBaHHS MPOIYKIIii
YYaCHHUKIB KJlacTepa Ha MPOAYKTOBOMY PHHKY [3, c.
320], 3 94uM HOTOIKYEMOCH.

3araqioM KJIACTepHHH aHaNi3 OXOIUIIOE Habip
pi3HUX  anropuTMiB  Kiacudikamii.  3aranbHi
MMATaHHSA, SKi 33al0ThCS JOCTITHUKaMH Y OaraThox
chepax, y TOMY YHUCIIi B CLIBCHBKOMY TOCHOJApCTRI,

— T1e Te, SAK «OpraHizyBaTW» Ti JHaHi, IO
CITOCTEPITaloThC Ta TOCHIHKYIOTBCS, B JOCTYIHI
JUIT  pO3yMiHHA  CTpyKTypu. Hampukman, B
arpapHOMY  CEKTOpi  B@KIHUBO  PO3MOIITUTH
BHPOIIYBaHHS KyJbTyp a00 TBapWH 3a iX BUAAMH,
100 MO>KHa OYyJI0 3MICTOBHO OIHCATH KOXKEH 3 HUX.
BiamoBinHo 70 11pOT0, MOXKHA Oyja€ BH3HAUYATH, SKi
caMe METOAM BHUPOIIYBaHHS Ta ONTHMAIBHOTO
Jorisiay OyIyTh TPUIAHSTHI.

Hatiuacrimie KJIACTepHUI aHami3
3aCTOCOBYIOTHCSI B MapKETHHTY JUIsI CerMeHTamii. ¥
MEHE/DKMEHTI WOTO 3aCTOCOBYIOTH IS TOTO, II00
CTPYKTYpyBaTH TI€pCOHANl BIAMOBITHO OO WOTO
norped Ta MOTHBAIlii, 100 BHUSABIATH BHUPOOHHUI
cutyalii, B Tomy uumcii Opak. Illo crocyerbes
CLIBCBKOTO TOCMOAAPCTBA, TO TYT MOXHA BHIUINTH
JeKiIbKa HaNpsAMKIB i cdep, ne KIacTepHHUN aHaIi3
Oyze HempocTo HpUHHATHUM, a W yKpai
HEOOXITHUM:

1. dns BU3HAUYEHHS JOLITBHOCTI BUPOILYBaHHS
TAX YM IHIIMX KyJbTYp, TBapHH Ta IHIIUX
clnbcpKOrocnogapchbkux 00’exTiB. Tak, HampUKIa,
BUXOJSYH 3 NMOKA3HHUKIB POJIOYOCTI, pearyBaHHs Ha
30BHIIIHI YMHHUKH, CE30HHOCTI MO)KHA BU3HAYATH,
AKI KyJIbTypu B SAKHHA Tmiepion OyAyTh JaBaTH
HalOuTRII Bpokai (200 3a SKUX OOCTAaBHH i B SKHX
yMOBax xynao0a JaBaThMe Oifbllle MOJOKa YH
MaTuMe OiibITy Bary Ha 3a0iid).

2. 3aJexHO BiJ TEPUTOPIi, MOXKHA PO3NOIUISATH
KIJIACTEePH BiATIOBITHO JIO TOTO, IKi 3 HUX € HAWO1IbII
ONTUMATBHUMHU JJI1 BUPOIIYBaHHS THX YH IHIIHX
KynbpTyp. KpiM TOrO TepuTopianbHa KiacTepu3allis
A€  MOXIIUBICTh  PO3MOAUTUTH  ONTHUMAIBLHO
BAPOOHMYI MOTYXHOCTI Ta 301IbIIUTH e(DEeKTUBHICTh
3aCTOCYBaHHS IOCIBHUX IuTON abo (depMepchKux
YTib.

3. 3BHYAHO, Y CUIBCBKOMY TOCIIOAApCTBI
TaKo)k MalTh MiCllé MAapKETHHTOBI ITOKa3HUKH.
Hampuknazn, 3a m0moMoror iHTerparii MapKeTHHTY
B arpapHy cdepy MOXKHa BHU3HAYATH IUIHOBY
ayaNTOPiIo, TTOTEHITITHUX CIIO’KHBAYiB,
palioHyBaHHSI, a TakKoXX 1Ime OaraTo I1HIIHX
MMOKa3HUKIB, fAKi OyAyTh HaBaTH IOBHY KapTHUHY
PHUHKIB 30yTY CLIIHCHKOTOCITOMAPCHKOI TTPOTYKITii.

4. JlisnmbHICTIO Yy  CUIBCBKOMY TOCIIOAapCTBi

0esmocepeIHpo0 OB’ s13aHA HE h102011(S 3
BUKOPHCTAHHSIM  TEXHIKHM, aje ¥  JIFOJCHKOTO
pecypcy. TomMy MEHEIDKMEHT TMEpCcOoHalTy Yy

CIJIBCBKOMY TOCIIOAApPCTBI HE MEHII Ba)KJIUBUH, HIXK
B iHmIHUX cepax. 3Bakarouu Ha 1€, e()EKTUBHICTh
arpapHoi cepu MOXHAa BHPaxOBYBaTH 1 B 4acCTHHI
ONTHUMI3allli BUKOPUCTAHHS JIIOJCHKUX PECYPCIB: 1ie
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1 BUKOpPHUCTaHHS Tpami Oe3rocepeTHbo
BUpPOOHMITBI, 1 BpaxyBaHHSI MOTHBAIlii, & TaKOX
IHITIX BaroMuX IIOKAa3HUKIB, SKi 0Oe3MOoCcCepeIHbO
BIUTMBAIOTh Ha PE3yJbTATUBHICTH IisIIBHOCTI B
arpapHOMYy CEKTODI.

Krnactepuuil anamiz mnpu3HadyeHUl A8 TOTO,

Ha

00 Po30MBaTH CYKYIHICTh 00’€KTIB HAa OJTHOPIIHI
IpynH, sKi Ha3WBAIOThCA KiacTepamMu. € OIM3BKO
100 pi3HUX aJIrOPUTMIB KJIACTEpU3allii, OJHAK
HaifuacTilie BUKOPUCTOBYIOTh i€EpapXidyHUi aHami3, a
TaKOXX KJIACTEPHU3AI[iI0 METOJOM K-CEPEeIHiX.
[lepeBara kacTepHOrO0 METOMY IOJISITAE B TOMY,
[0 BiH MpAIOE€ HaBITh 3a HASIBHOCTI HEBEJIMKOI
KUIBKOCTI JTaHUX Ta TOMi, KOJHM HE MOXYTh
BUKOHYBATHUCS BUMOTH HOPMAJbHOTO PO3MOIITY
BMIIAJIKOBUX BEJIMUMH Ta IHIIMX KIACHUYHUX METOJIB

CTaTUCTUYHOI'O aHaJ'IiSy.

[IpumnycriMo, SKIIO TPOBOTUTH JOCITIIKCHHS
MIOZI0 pearyBaHHA THX YW IHIIAX POCIHHHHUX
KyJabTyp Ha  30BHIIIHI  YWHHUKH:  CBITJIO,
TeMIlepaTypy, BOJIOTICTh, CYCiZICTBO 3 IHITUMH
KyJIbTypaMH, TO MOKHA BH3HAYWUTH Baromi 3 HUX. Y
TaKOMy pa3i MU PO3MOJIIISIEMO BCHO CYKYIHICTh Ha
HEBEJIMKI Tpymy, sKi MK cOo0O0I0 TOB’sA3aHi, OJHAK
KO’KHa MalOTh BHYTPIIIIHI XapaKTEPUCTUKH.

Jnis poro Kpaie 3acTOCOBYBATH iepapXiuyHH
KIacTepHUM aHami3. VY pe3yibTaTi MpOBeICHHS
TAKOTO JIOCHI[DKEHHS MH OTPUMYEMO JEpeBO,
JUBIISTYHCH HA SIKE MOXKEMO BH3HAYHTH, Ha CKIJTBKH
KJaciB, TOOTO KJacTepiB, MOXHa PO3OUTH HAIIy
TpyNy HIOCTIJKYBaHHX POCIHUH.

pe3yabTaTaMu JOCTIDKCHHS, MU MOXEMO pPO30UTH

Hanpuknan, 3a

iX Ha TpU TpynH, TONI Ui BUBYEHHS OTPUMAEMO
NpUOTU3HO TaKi pe3ynbTaTH, HaBeJeHI B Ta0muUIi 1.

Tabruys 1
Po3noais pociiH Ha TPyNH, 32JI€;KHO Bil pearyBaHHsI HA 30BHIlHI YHHHUKH
I'pyna Yunauk 1 | UYnaank 2 | Yunaauk 3 | YnHHuK 4 YuHHHUK S
1 1 2 3 1 2
2 2 3 3 2 3
3 1 1 1 2 1

Licepeno: cknadeno asmopom

KoxHa Tpyna pociuH MaTUME CBOI XapaKTepHI
ocobmuBocTi. Ile Moxe OyTu OaxkaHa BOJIOTICTb,
OCBITJICHHSI, BUCAJDKYBaHHS B PI3HUU Iepioj dacy,
YYTIMBICTH JI0 3MIiHM MOTOJHUX YMOB 1 CYCIACTBO 3
IHIIUMH KyJIBTYypPaMu.

OTxe, KOMM MH PpO3MOAUIMMO POCIMHH 3a
KaTeropisiMi, TO MH OTPUMYEMO Pi3HI TPYIH, SIKi
OyayTb BimoOpa)kaTH IXHI XapaKTEepHi OCOOIMBOCTI.
Ckaximo, B mepiIiil rpymi y Hac OyIOyTb POCIWHH,
Kl HeBHOArIMBI O OCBITIEHHS, OLHAK JIOOJIATH
BOJIOTICTh, @ CYCIZCTBO IHIIMX POCIUH BHUHOCSTDH
HopMmanbHO. Jlo  Apyroi rpymM, HamOpUKIam,
HaJICKaTUMYTh POCIHMHH, SIKUM TOTPiOHO CBITIO,
NoTpiOHO BOJIOTICTh, @ TaKOX BAXKIMBO, HOPSI 3
SIKUMU pocIMHAMH BOHH BHPOILYIOTHCS.
BinmoBigHo, TpeTio rpymy OyAyTh XapaKTepu3yBaTu
TI POCIMHH, AN SKHX, HAIpHUKIaA, HEBAXKJIMBI

OCBITIIEHHS, BOJIOTiCTH 1 CYCICTBO 3 iHIIUMH
KyJIbTypaMu.

3BHYaiiHO, B JAQHOMY BHIIAJKy HE HACTLIBKU
BOXJIMBO PO3MOIUINTH CYKYIHICTh Ha KIACTEpH,
CKUTBKM 3pO3YMITH, SK BHKOPHCTOBYBAaTH IO
iHpopmMmarito. Buxoasun 3 Hamoro MpHUKIany, MU
0auuMo, SKi POCIHMHHU CIiJl BUPOIIYBAaTH HA OJHOMY

BHII TPYHTY, TEpHUTOpii, AKi — Ha IHIIOMY; SKi

POCIIMHM MOYXHA CaJpKaTH TOpsJ, a SKUM OakaHe
OKpeMO BHUpOIyBaHHS. TakoX MOXHa BHUPaxyBaTH
Yac MOJUBY POCIHH, 300py, KyJIbTHBYBAaHHS Ta iHIII
BYUIMBI JUISI CUIBCHKOTOCIIOAAPCHKOT  AisUTbHOCTI
¢axTopu.

3arajoM MOKHA B3ATH 0araTo IHIIMX YHHHUKIB,
Taki fK, MepiojJ BHCAIKyBaHHsI, 0OpoOKa, mepiox
300py ypoxkar Tomo. Toji MOXHa ONTHMIi3yBaTu
BUKOPUCTaHHS  CIJIbCBKOTOCIIOAAPCHKUX  YTifb,
BUPOILYIOYU TIEBHI BUAM KYJIBTYp OJHOYACHO, abo
30Mparoun OAHI KyJbTYPH 1 B el 4ac BHCAIKYIOUH

inmi. o crocyeTbcsi BUPOILYBaHHS TBapuH,
aHaJIOTIYHO MOXKHa TPOBECTH  KJacTepHU3allilo,
HampHUKIaA, 3a pe3yibTaTaMd SKOI  JAiliaeMo

BUCHOBKY, III0 BHUTIHO BHUPOLIYBaTH OJHOYACHO
JeKiTbKa  BUAIB  TBapWH, KOJNW  HAWOLIBII
ONITHMAJILHUAM OyJie 1X BUTOJOBYBaHHS Ta iHIIIE.
SIkio 300pasuTH pe3ynbTaTh TaKUX JOCHTiPKEHb
Ha Tpadiky, TO OTPEMAEMO CKYITYCHHS MTOKA3HUKIB Y
neBHUX ninsHKax (puc. 1). Lle nae ysenenss mpo e,
10 HACTIPaBJi € BaroMUM IS Ti€l 4 iHIIO! cdepu
3acTocyBaHHS. Tak, MO)XKHa BU3HAYHUTH, Ha SKi
NOKa3HUKM BapTO 3BEpPTAaTH yBary, siki Qakropu €
aKi €

nepmo4YeproBuMHu, 3HAYyIIUMU, a
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OPYTOPATHUME 1 iXHBOTO
MIPiOPUTETHOTO BUPIIICHHS.

3BUYaitHO, I BU3HAYCHHS CQEKTUBHOCTI B
arpapHiit cepi MOKHA 3aCTOCOBYBATH 1 €KOHOMITHI
MOKA3HUKH, TaKl SIK MOTHBAIS, JOXIIHICTbH, ITOIMUT
Ta iHmn. g ciibChKOro TocmomapcTBa KiIacTepHUi

miaxig OyJe 3pydHMM Yy TOMY, IO JudepeHIiarisa

HE TOTPeOYIOTh

BHIIIB  TIPOIYKITii 0COOJIMBOCTI  BEICHHS
IISIIBHOCTI  9yJ0BO cxXemy
kimacrepu3artii. lle gae MOXIIMBICTH ONTHMIi3yBaTH
pecypcH, 3acTOCOBYBaTH IHHOBAIliHHI METOIH, a
TaKO)X BU3HAYATH HAWOIIBIT TpuBadmBi chepr mis

3aJIy4eHHSI IHBECTHUIIH.
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KJIaCTEPIiB BHCTYIA€ HEJOCTATHIM PiBEHb €TUYHOCTI
BeneHHs  OisHecy. Kimactep 3apomkyerbes i
PO3BHBAETHCA, SIKIIO, MO-TIEPILIE, TOCIONAPIOI0Yi
cy0'eKTH B 0CO01 CBOIX BIIACHUKIB 1 MEHEIKEpiB
YCBIIOMITIOIOTh 1 BHKOPHUCTOBYIOTH II€peBard, sKi

20

cycimamu; TMO-Ipyre, TrOCIOAapIoYi cy0'ekTH y
CBOI  JISTBHOCTI ~ JOTPUMYIOTHCS  BH3HAYCHHX
MpaBWI, M0 BPaXxOBYIOTh INPHBATHI Ta TPOMAJCHKI
inTepecH [4, c. 6].
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OCHOBHUMH TIepeBaraMy KJacTepiB MOXKHA
Ha3BaTH TaKi:

1. JlocmikeHHS 3aCBIAYYIOTh, 1[0 CKOHOMIYHE
3pOCTaHHS Ma€ TOYKOBHUH XapaKTep, TOOTO pa3oM i3
IIBUJKAM ~ PO3BUTKOM  MIiANPHEMCTB, Tany3ei,
PETiOHIB  MOXYTh CIIOCTEpiraTucss 30MTKOBI Ta
nenpecuBHi. KiacTepHmid minaxig poOWTH akIEHT
pecypciB Ha Tak 3BaHUX TOYKaX pOCTY, a HE
PO3MUITIOE 1X MO JETIPECHBHUX Tally3sX 1 perioHax.
Po3BUTOK IIMX TOYOK poOCTy, TOOTO KIIACTEPiB,
CTBOPIOE CKOHOMIUHUI TMOTEHIan IS PO3BUTKY
HOBUX KJIacTepiB. BiAmomigHo, Mo CyTi, HasABHI
TEHICHITI €KOHOMIYHOTO PO3BHTKY, IO BUHHUKIHN
TOYKOBO JUIS IJIel PO3BUTKY €KOHOMIYHOI CUCTEMU
B I[LJIOMY.

2. llpm BHKOPHCTaHHI
3aCTOCOBYETHCS IHHOBAIIMHUN TiAXiJ.

KJIacTepiB

3. BUKOPHCTOBYIOTBCS MICIIEBI pecypcH, IO
JIO3BOJISIE CYTTEBO 3HU3UTH BUTPATH BUPOOHHIITBA.

4. Bpnaerbcs 3aJy4UTH IHBECTHIIII.

5. 30inbuIeHHS po3MipiB BHPOOHHIITBO
HECYTTE€BE, a OTpPUMaHHA e(eKTy eKOHOMii B
MaciirTadax BUPOOHUIITBA TIOMITHE.

6. BinOyBaerbcs 3pocTaHHS €(DEKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI [3, ¢. 320-321].

OTxke, KIACTepHUM WiAXiA Yy BU3HAYCHHI
e(heKTUBHOCTI CITLCHKOTO TOCIIOIAPCTBA 3aCITyTOBYE
Ha PO3BUTOK 1 IIUPIIIE 3aCTOCYBaHHS.

BucHoBku. IligBomsuu  miACYMKH, BapTo
3a3HAYNTH, 110 KJTacTepu3allis y
ClmbCBKOTOCTONApPChKi  chepi — wme  HieBHi

MeXaHi3M OKPECJICHHS NMPIOPUTETHUX YMHHUKIB, IO
Oe3rmocepeIHb0  BIUIMBAIOTH Ha  €(EKTUBHICTH
IISUIBHOCTI Ta i1 BUSHAYEHHS.
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Hamanus Ilonosuy

KJACTEPHBIHM ITOJXO0/ B OIPEJEJEHUA Y®PEKTUBHOCTH
CEJBbCKOI'O XO3SMCTBA
Packpvieaemcs cywpnocme knacmepro2o nooxoda 6 KOHMeKcme UCnOIb308aHusi azpapHoil cgepvl. Onpedensitomcst

OCHOGHbIE NPEUMYUecCmeda OAHHO20 Memood U O3MONCHOCHU, KOMOpble OH 0dem O onpeodeieHus 3¢pekmusnocmu

0esimeslbHOCMU 8 CelbCKOM XO035Cmae.
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KJIACTEPHHH HIJIXI] Y BUSHAYEHHI EQEKTHBHOCTI CLIFCbKOI'O I'OCIIOJAPCTBA

Summary
Natalia Popovych

CLUSTER APPROACH IN DETERMINING EFFICIENCY OF AGRICULTURE

The essence of the cluster approach in the context of the use of the agrarian sphere is revealed. The main
advantages of this method and the opportunities that it gives for determining the efficiency of activities in agriculture
are determined.

Clusters are not only separation into categories. It is special method, when all indexes are investigated according
to their features and dependence of each other. Nowadays clusters are used in many spheres of economic, especially in
management and marketing.

Taking into consideration agricultural features, there are many directions for cluster analysis in this sphere. We
can investigate same as needs for agricultural, as its efficiency indexes. This will let to attract more investments, reduce
expenses, and find new spheres for improvement and profit. Those results show everything making the activity or
efficient, or vain.

In the articles authors show how groups of indexes may be formed. This will let to see main directions of activity
and help in strategy orientation.

Due to cluster analysis we can find new directions of improvement and weaknesses in activity. Moreover, it helps to
provide new methods and separate and special instruments of influence. This is how the competitiveness and
profitability of the agriculture increase.

Keywords: clusterization, cluster, methods for determining the efficiency of agriculture, cluster approach
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3ACTOCYBAHHA CYYACHHX HNEPCOHAJI-TEXHOJIOT' T
HIABOPY I HAUMY IIEPCOHAJIY HA BITYU3HAHUX HIAITPUEMCTBAX

Y ecmammi poszenanymo asmopcoky demepminayito nepconan-mexnono2it niobopy ma Haumy nepcoHany, HageoeHo
ix 3micmoeno-munonociuny cmpykmypy. Ilpoananizo8ano OCHOBHI NEPCOHAN-MEXHOAO2I Nni0OOpYy ma HaluMy
NepCcoHany: CKpUHIH2, peKpYmuH2, XeOXaHmuHe, nAeminHa Mepedic, npAMull nowyK, executive search. 3anpononoeano
PO32aNYHCEHy CUCmeMY OYIHKU epeKmueHoCmi nepconan-mexnonoziu sa nokaznukamu KPI. Pospobneno mexanizm,

sakuti  3abe3neuumsv  ehekmueHe GUKOPUCMAHHS NEPCOHAN-MMEXHOA02I 6 Npakmuyi OisLIbHOCMI

nionpuemcms.

BIMYUUIHAHUX

Kniouoei cnosa: nepconan-mexuonoeii niobopy i Haiimy, CKpuHine, pekpymune, xeoxanmune, executive search, KPI.

IMocTanoBka npooJieMu. Ilepconan €
HaWIiHHIIIAM PeCypcoM Oyab-sIKOTO IIiIIMPHEMCTBA.
Pecypc, skmii B TO€mHAHHI 3 IHTEIIEKTYaabHOIO
CKJIQJIOBOI0 37aT€H BIUIMBAaTH Ha MarepiaibHi
aKTUBH MiAIPUEMCTBA, TIEPETBOPIOIOYH X HA TOBAp
(«3 MOKpIiIUIEeHHSIM» HAa OCHOBI MAapKETHHTOBOI
CKJIJI0BO} ). Came TIepCoHa 3abe3mneuye
KOHKYPEHTOCIIPOMOKHICTh TIIIPHEMCTBA Ta HOTO
TOBapiB Ha PUHKY B J>KOPCTKOMY KOHKYPEHTHOMY
cepenoBumti. ToMy miadip TEpPCOHATY BBAXKAETHCS
HANBa)KJIUBIIIMM 1 HAHBIAIOBIJANBHIIINM €TAllOM Y
NIONIYKY BHCOKOKBaNi(piKOBaHMX TIPAIliBHUKIB, SKi
MOJCBKUM  Ta
Ha
0araThOX CydYacHHUX MIANPUEMCTBAX Ipoleaypa

BJacCHE 1  CTBOPIOBaTHUMYTh

IHTeNeKTyaJIbHUM  KamiTal  MiANpHEMCTBA.
mia0opy MepCcoHay 1 IOCi 3aMHIIAETHECS CTUXIHHOIO
Ta HECUCTEMHOIO, IO NPHU3BOJUTH JIO HAJAMIpPHHX
BTpaT 4acy, ¢iHAHCIB Ta 3yCHJIb MPAIliBHUKIB, SKi
3MIACHIOTh 110 (yHKIi0. I goci migdip Kazapis
3OIACHIOETBCS  34€O0UIBIION0 «HAaBMaHHSI», TOOTO
Yyepes3 TpaAuLiiiHi Jikepena, ePeKTUBHICT SKUX BKeE
HE  BUIPABIOBYE ChOTOJICHHUX OUiKyBaHb
poboTonaBuiB. A CKJagHa CUTyalis Ha Cy4YacHOMY
puHKY mpaii (3a yMOB HOro mepeHACH4YCHOCTI
«MOmHUX» Tpodecii:
IIPOJIABIT TOIIO 1

nedinuTHOCTI iHXKeHepHHUX mTpodecii) 3yMOBIIOE

MoLIyKayaMu TpaauLiifHO
C€KOHOMICTH,  FOPHUCTH,
noTpedy B 3aCTOCYyBaHHS POOOTOJABIIMH HOBHX
MEPCOHAN-TEXHONOTIH JJIs HiBEJIOBaHHS PU3HKIB
mpu  migoopi IMepcoHally, IOB’SI3aHUX 3 HaMOM
0€e3BIANOBI JAIBHUX MPaIliBHUKIB, K1 HE
BIJIMOBIIATUMYTh TIOCA/i, KOMIIETSHI[ISM M 1HIIAM

X OYiKyBaHHSM. Binemie TOrO, 3aBISIKA
3aCTOCYBAaHHIO  CyYaCHHX  II€PCOHAJI-TEXHOJIOTIH
YMOKITHBITIOETHCS JIOCTYII hio) OTPUMaHHS

MIPOTIO3HINA IIOAO0 KpamuX KaHTUAATIB Ha PHHKY
Tparti.

AHani3 OoCTaHHIX AoCJaiI:KeHb 1 myOJikamiii.
Posrnsany nmTaHe  €QEeKTHBHOTO  3aCTOCYBaHHS
TIEPCOHAI-TEXHOJIOTIH Y BITUM3HAHIA 1 3apyOibKHIN
HaAYKOBIH JliTeparypi pucBsueHI HaykoBi mparti O.0.
I'eteman [1], O.M. T'onuapogoi [2], C.O. Koxan [3],

C.B. JleonoBoi  [4], C.B. Jlobogoi [5],
M.M. HogikoBoi [6], K.M. TanmbkoBa [7],
T.II. XoxmoBoi [9], TI.-®. Mikamaue [10],

A.B. Xonomuuuekoi [11], C.B. Tpodumosoi [12] Ta
OaraTpox IHmMX. B HaykoBMX po0OOTax BKa3zaHUX
aBTOPIB 0XapaKTEPU30BAHO 37€OLIBIIOI0 TCOPETHUHI
bi (6]
«TEePCOHANI-TEXHOIOTI» 1

M IXO0U HAayKOBOI  JeTepMiHAIii TIOHATTS

HaBEJCHO AaBTOPCHKI
OaueHHS X 3MICTY 1 CTPYKTypHO-KOMIIOHEHTHOTO
CKJIaLy,

OLIIHKH iX e()eKTHBHOCTI i MPAKTUYHOTO 3aCTOCYBaHHS

ajle CHCTEMHOTO PO3YMIHHS MeXaHi3My

3 ypaxyBaHHsM  crenugiku  Oi3HEC-TIPOLECIB
MiATPUEMCTB JOCI HE OMPabOBaHO, IO 1 aKTyallizye
HEOOXITHICTh 3/IIMCHEHHS HAyKOBUX JOCHIKCHb 1
PO3BIJIOK Yy IbOMY HANPSIMKY.

BuginenHsi HeBHpilleHMX paHille YacTHH
3arajibHoI npoodsiemu. Cepen Oe3iidi 3amo3MUeHUX B
OpakTUIl 1  BiANOBIAHUM

3apyOixkHiH YUHOM

ajanToOBaHUX I JISUIBHOCTI BITYM3HAHUX
HiAPUEMCTB  MEPCOHAI-TEXHOJIOTIH  0COOIUBO
BOXIMBUMU € MEPCOHAI-TEXHOJIOrT migdopy i

HaiiMmy mepcoHanmy. Came Bix IX MpaBUIBHOTO

Hayxoeuii sicnux Yepnigeyvkoeo ynieepcumemy. 2017. Bunyck 794 Exonomixa 23
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BUOOpY Ta e(EKTHBHOTO 3aCTOCYBaHHS y KOXKHIH
KOHKPETHIH  cHUTyamii  3aJeXuTh  MoJaiblia
pe3yIAbTaTUBHICTE HAWHATOTO TEPCOHANY, HOTO
y3romkeHa pobota 3 BXE  NPalOIYUMH
CHiBpOOITHUKaMH, 1, SK HACIiJOK, e(EeKTUBHICTh
(yHKUIOHYBaHHS i KOMEpILIHHUI yCIix
MiANPHEMCTBA Ha PHUHKY B3arami. ToMy icHye
HaranbHa moTpeba OOIPpYHTYBaHHS MeEXaHi3My
3aCTOCYBaHHS  Cy4YaCHHX  IEpCOHAI-TEXHOJOTIH
migbopy 1 HalilMy TepcoHaly Ha  OCHOBI
BUKOPUCTAaHHS TOKAa3HHUKIB OL[HKK e()eKTHBHOCTI
KPI.

@opmyJ0OBaHHSI  Lijed  CTATTI.
Hawoeo 00cnioxiceHHs € BU3HAYCHHS €(eKTUBHOCTI

Memoro

[IEPCOHAN-TEXHOJIOTIH Ma00py 1 HaliMy MepCcCoHAITY
KPIL
3a60aHHAMU, SIKI CIIJ BUPIMIMTU JUIS TOCSTHEHHS
chopmynsoBaHOi MeTH, € nAediHilis
THIIOJIOTIYHOI ~ CTPYKTYpH  HEPCOHAI-TEXHOJOTiiH
migoopy i HaliMy mepcoHaly, il XapaKTepHCTHKA;
MOPIBHAJBHUIA ~ aHaNi3  PI3HOBWAIB  TEpCOHAN-
TEXHOJIOTIM Mmigdopy 1 HaiiMy mepcoHay; OILHKa
e(EKTHUBHOCTI 3aCTOCOBYBaHUX TepCcoHaJ-
TexHoJorid Ha ocHOBI KPI Ta moOymoBa MexaHizMy
X pe3yJIbTaTUBHOTO BUKOPHCTAaHHS.
Bukaanenns OCHOBHOT0
JOCTiIKeHHS. Harmi TToTIepe THI

Ha  OCHOBI  IIOKa3HUKIB OcnosHumu

BUJIOBO-

MaTtepiany
HayKOBI

JIOCTIKEHHS, 3a1lCHeHI B
MiJICYMOBYIOTb, 1o

(TexHomoOril ynpaBiiHHS JIOACBKUMHU pecypcamu) —

poborti [1]
MIEPCOHAJ-TEXHOJIOT 11

e 3aco0M yMpaBIiHHA SKICHUMHU Ta KUIbKICHUMHU
XapaKTepPUCTHKaMH TepCOHaNly, sKi 3a0e3MedyroTh
B3a€EMOJIIO 1HTEpECiB MPAaLiBHUKIB 1 MiANPHEMCTBA 3
METOI €(PEeKTHUBHOTO (DYHKI[IOHYBAaHHS OCTaHHBOIO.
To6T0 e
BUKOPHUCTOBYIOThCSI JIsi €(DEKTMBHOTO BIUIMBY Ha

MeBHi IHCTPYMEHTH, 10
MEPCOHAI, 32 JOMOMOTOI0 SIKUX HiANPUEMCTBO Ma€
3MOTY JOCSTTH TMOCTABICHHX CTPATETIYHUX I[ICH.
Jns BUOOpPY KOpPEKTHUX y Till 4M iHIIIA cuTyamii
NEePCOHAI-TEXHOJIOTIH  cmig  3’ACyBarw, Ha
BUPILICHHS SKMX 3aB/JaHb HalpaBlieHa KOXHA 3 HHX,
1 5IKi pe3yJIbTaTH MPUHECE 1X BIPOBAIKCHHS.

BuBuenns HaykoBux mxepen [2-7] 3acBimuye,
0 TEePCOHAN-TEXHOJIOTIi MOXHa KiacuQiKyBaTH
TaKMM YHHOM: |) IEpCOHAN-TEXHOJOT] MO3UKOBOI
mparfi; 2) HaBYAIBHI MEpCOHAI-TeXHOJOril; 3)
nepcoHal-TexXHoNoril  migdoopy 1 Halimy; 4)
MEPCOHANI-TEXHOJOTI] MiJBUIICHHS e(QEeKTUBHOCTI
poboTh  mepcoHaly; 5)  MEPCOHAN-TEXHOIOTIi
KOHTPOJIIO TIparli TepcoHany;, 6) indopmariitai
MIePCOHAJI-TEXHOJIOT 1.

PosrinsaeMo nmeranbHIIE TEepcoHANT TEXHOJOTII,
SIKi CTOCYIOTBCS MiI0Opy 1 HaliMy TiepcoHay (Talir.
1):

Tabnuys 1

CyuacHi «mepcoHaJ — TeXHOJIOTii» niadopy Ta HaliMy mepcoHATy

Bua nepconaJi-

Onuc nepcoHaI-TeXHOJIOTIL

ixBuau nepconasn-

TEeXHOJIOrii TEeXHOJIOT i
[Mepconann- iX BUKOPHCTaHHS Ja€ 3MOTY MiANPHUEMCTBAM 3HAWUTH Ta CKpHHIHT
TEXHOJIOTI] Mig0opy | HAWHATH Ha POOOTY KOMIIETEHTHHX Ta JOCBITUEHHX PexpyTtunr
1 HaliMy TiepcoHaTy | (axiBIliB HOBOTO THITY (iHHOBATOPIB), SIKi BiIPI3HAIOTHCS XeIxaHTHHT

Kp€aTUBHUM HiI[XOIlOM JO0 BUKOHAHHA IIOCTAaBJICHUX
nepesi HUMU 3aBJaHb, MAlOTh JOCBIA poOOTH, BHUCOKY
KBaTi(iKaIiio Ta TapHy IiJIOBY PEIyTaIlito

[TnerinHsa Mepex
[Ipsimuit momryk
Executive Search

IDicepeno: cucmemamuzo8ano agmopamu 3a HAyKo8UMU 00CaioxceHusmu [2-7]

CKpHHIHT — «ITOBEPXHEBHH MiAOip» mepcoHaiy,
3OiCHIOBaHUM 32  (opMalbHUMH  O3HaKaMH:
OCBITOIO, BiKOM, JIOCBiJIOM pOOOTH TOIIO. 3a3BUYAl
3a Oro JOMOMOTOI0 3aKPHUBAIOTh «HU3BKI» MOCAIH
(momryk  OMOMIXKHOTO Ta  OOCIyrOBYHOYOTO
MEepPCOHAly HWXHBOI JlaHKK). MexaHi3mMm #ioro
3aCTOCYBaHHS BHUIVIAJA€ TakK: KaJpOBI areHTCTBA
OTPUMYIOTH pe3loMe KaHAWIATIB 1 BiAMAlOTh ix
3aMOBHHKY-pOOOTONABLIO, SKUH caM MpHiMae
pilleHHs o0 BigOopy moTpiOHOTrO epconany [8].

PexpyTtunr - «TIOTTTNONIEHUH miaoip»
IepcoHaNly,  3IIHCHIOBaHMH 3  ypaxyBaHHIM
OCOOMCTICHUX XapaKTePHCTUK 1 JUIOBUX SIKOCTEH
3a3Buuait

MIPETEHICHTIB. 32 HWOro JOIOMOIO

3aKpHBAIOTh BakaHcii (axiBUiB cepeHbOI IaHKH [9].

XeIXaHTUHT € OUIBII CKIAJHOK 1 BUTPATHOIO
MEPCOHAN-TEXHOJIOTIER, sKa nependayae
NepeMaHIOBaHHs KOHKPETHOro ¢axiBus 3 oOfHiei
opranizaiii B iHmy. Ha chorojHimHiii JIeHb Iie
HalleheKTUBHIIIA TEXHOJOTIs, sika chopMyBanacs y
BiJINIOBi/Ib HA MOTPe0y B €KCKIFO3WBHUX KaHAMATaxX
Ha TIO3WIIii TOM-MEHEKEPIB 1 KIFOYOBUX (DaxiBIlB.
3a3Buy4ail 3a WOro JOMOMOTOK 3aKPHBAIOTh BaKaHCIi
¢daxiBiB  BHIIOI  JIAHKM 3 ypaxyBaHHSIM
0COOJIMBOCTEH [isSUTBHOCTI 3aMOBHHKA-POOOTONABIIS
[10].

Croroani B YKpaiHi NOMMPEHUH HE KIACUYHUH,
a aJanTOBaHMHM XEIXaHTHHI, KOJM 3alliKaBJIEHICTHb
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poboToaaBis 30cepekeHa Ha (PaxiBLUAX CEPEeIHBOT
JTAaHKU (BuCOKOKBaTiiKOBaH1 KOHCTPYKTOPH,
IH)KEHepH, NPOEKTYBaJIbHHUKH), SKUX YacTime i
IIyKalOTh B IHIIMX KOMIAHISX-KOHKYPEHTaX YU
Croropnui

3acBiJuye, 10 YacTHHA KOMIIaHill OTpUMYE CTaTyc

KOMIIaHisIX-apTHepax. NpaKkTUKa
«HETOTOPKAHHOCTI», KOJH MOYHHAE CIiBIPALIOBATH
3 xenxaHtepamu (1l 03HaYae, mo (haxiBii KoMIaHii
HE PO3TINAIOTHCA K KaHIUAATH Ha YyXKi BaKaHCii).
Ane cmip 3ayBaKMTH, LI0 LS TEXHOJOTIS IIe He
HaOyna JOCTaTHBOI MOMYJSIPHOCTI B YKpaiHi,
OCKITBKM peKpyTepaM B VYKpaiHi MOKM L0 He
BHCTa4a€e JOCBioy, BOHH [ilOTh Tpybo Ta 3
Orxe, MOKH 1O HPAMOI
MIepeMaHIOBaHHS IIHHUX CIiBPOOITHHUKIB HEMae, ae
MPUBIJ 3alyMaTHCs PO MOTHBAIIIIO BXKE € 3apas.
Ilpu 3acToCyBaHHI TEXHOJOTIH
MEpeXk» 1 «IpsSMHH TMOUIYK» eHdap BHKOPHCTOBYE

HaTUCKOM. 3arposu

«IUIETIHHSA

BIIACHI 3B’SI3KU IS MONIYKY MOTPIOHUX KaHIWIATIB;
OpU MPSIMOMY TOIIYKY pPa3oM
BU3HAYAEThCA  KOMMAHisg  Jyis
KaHM/Iata, 3’ ICOBYEThCS HOTO MOXIIMBA MOCajaa, Ha
OCHOBi YO0 TOTCHIIHHI MPETCHIECHTH OTPUMYIOThH
TIIJIOBY TIPOTIO3HIIIFO.

3a meromukoro Executive Search mimOuparoTh
TIepCOHAJl Ha KepiBHI mocamu Ta (axiBIiB PiIKiCHUX
npodeciii. Ha BiIMiHy BiJl peKpYTHHTY, 1151 TEXHOJIOT 1S
rependavyae  IHIMIATUBHUM  TOIIYK  KaHIUAATIB,
HaBiTh SKIIO BOHM Ha JaHWH dYac HE 3aifHATI
aKTHBHAM IOIIYKOM pOOOTH. 3a JIOMOMOTOI0
Executive  Search  mykatorb  Kkpamoro 3
«HEaKTWBHMX» KaHAWIATIB, HAABHUX HA PHHKY Mparli,

13 3aMOBHHMKOM
MOTEHLIIIHOTO

a 3a yYMOB 3BHYAWHOTO MimOOpy TMepcoHaly —
KpaIloro KaHauaara 3 «aKTHBHUX», TOOTO THX, SIKi

HIyKarTh poboTy. Skmo poboronaBiio moTpideH

TON-MEHE/DKEp, Bil SIKOTO 3allekaTh YCIiX 1

PO3BUTOK  KOMIIaHii, M0 BOJIOJIE PIAKICHUM
HaO0oOpoM mpodeciiHNX KOMIETEHIINA 1 IOCBIIOM 3
YiTKO BHM3HAYEHOI'O HAMpPSAMY, TO LS TEXHOJOTIA €
€IMHO MOKIIMBHM CIIOCOOOM, SIKIIO CAMOCTIHHMI
nomyk € Oe3pe3ynbTaTHUM abo SKIIO CyBOpa
KOH(QIICHUIHHICT HE Ja€ 3MOTH PO3MILIyBaTH
OTOJIONICHHS PO HasiBHI BakaHcii. [lepeBara ganoro
METO/Ay TOJsIra€ B TOBHIA TapaHTIl 3aKpUTTS
BakaHcii. Executive Search Bumarae 3HauHuX BUTpar

JIOACBKUX pecypciB 1 dyacy. Alie TOJOBHAa HOTO

CKIQJHICTh —  3aKpUTICTh  iHQopMarii  mpo
ocobnmBocTi  Oi3HEeCy 3aMOBHHMKA, a  TaKOX
BIACYTHICTh  JOCTeMeHHOi  iHdopmamii  mpo

KaHIUAaTiB. Yce IIe 3yMOBJIIOE BHCOKY BapTiCTh
nocnyru (25% Big ouikyBaHOi pidHOI TPOLIOBOL
KOMIIeHcalii ycminHoro kaauaara) [11].

3a CTaTUCTHKOI, OJIM3BKO 25% pPEeKpyTHHTOBOTO
PUHKY HaJISKUTh KOMIIaHisIM, MpalioodnM y chepi
Executive Search; inmi 75% HamaloTe nepeBary
TpagUUiHHUM TEXHOJOTisIM MigOOpy ympaBiiHIIB
CepeNHbOI JaHKH 1 (haxiBIIiB.

[lopiBusapHUI  aHAII3 TIepCOHaJI-
TEXHOJIOTiH mI00py 1 HaliMy TepcoHaITy HaBeACHUN
B Tabm. 2.

Jlnst  omiHKKM KaApoBOi cHUTyallli Oyab-sIKOTO
MiAIPUEMCTBA CIiJI Y3araIbHUTH TPYIy TOKa3HUKIB
(3a70BOJICHICTh, €(PEKTHUBHICTP 1  30epeKeHHS
KaJ[pOBOTO CKIIAAy), IO JO3BOJSE OI[IHUTH BUTPATH
Ha MmiI0ip MepcoHaxy CHIBBIZHOCHO A0 3arajbHUX
KOPIIOPaTUBHUX BHUTPAT; WIETHCS IMPO IMOKAZHUKH
KPI.

HOBHX

Tabnuys 2
ITopiBHsAILHMI aHAJII3 EPCOHAJI-TEXHOJIOTiH MiA00py i HaliMy nepcoHATy
[epconai- Executive Search XeaxaHTHHT PexpyTunr CkpHHIHT
TEXHOJIOTisI
I'onoBHa SIKICHUH, TeTalIbHNM, MepeMaHIOBAHHS MOrIMOIEHAI IIBUIKHH,
BIIMIHHICTh TIPSMUH TIOTITYK TTOTEHITIHHOTO MONIyK y 0a3i JaHUX | TOBEPXHEBHM
KaHaugaTa Ta 3MI MOUIYK
OG0’ €eKT TIOUTYKY piakicHi axiBili, |KOHKPETHHI CIeIialicT CIIeianiCTh JOIIOMIKHUH Ta
MEHEKEPH BUILIOL BUIIO1 JJAHKHU CEpEIHbO1 JAaHKU 00CITyTOBYIOUMi
JIAHKHU MEePCOHAT
Kaununatu KpaIli 3 iCHyIounX, | KOHKPETHUH (axiBellb, | Kpalli 3 HaSBHHUX Y |BCi, XTO BiIOBiTae
MIePEeBaXKHO 3 YMCIA | SKOTO 3aMOBHHK XOTIiB | 0a3i JaHUX 1 AKi hopMaTbHIM
MPAIOKYUX B Ou 3aMpOCUTH HA BIITYKHYJIUCSl HA | BUMOTaM y 3asBIli
KpaIIuX KOMIIaHisX poboTty OTOJIOIIEHHS
KinpkicTh
PEKOMEHTOBAHUX
KaHIUIaTIB 1.3 5...8 5...15

Lrcepeno: cucmemamuzo8ano agmopamu 3a HaAyKOGUMU 00CaioxceHusamu [8-11]
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ITIJIBOPY I HAUMY IIEPCOHAJTY HA BITHU3HAHUX ITIJIIIPUEMCTBAX

KirouoBi moxasamku edekrtuBHOCTi (KPI) —
MOKAa3HUKH, 34 SKAMH 3JIMCHIOETHCS  OI[iHKA
e(heKTHUBHOCTI i, TporeciB i GyHKIIH yIpaBITiHHSI
10 BiJHOIIEHHIO 1O TMOCTaBIeHWX Iried [12].
Biarak, TOKa3HWKHW, SKi BHUKOPHCTOBYIOTHCS IS

OITIHKHA €(eKTUBHOCTI TEXHOJOTIH Mmimbopy 1 HalMy
MepCOHay, MaTh OYTH BHUMIpPIOBAaHUMH 1
mopiBHIOBaHMMH. OOpaHi HaAMHU I OIIHKH
MIePCOHAJI-TEXHOJIOTIH mimbopy 1 HaiiMy mepcoHary
nmokazauku KPI npencrasneni y Taor. 3.

Tabnuys 3

Iloka3HUKHU OLIHKM NEePCOHAJI-TEXHOJIOTI migdopy i HaliMy mepcoHaTy

IHoka3nuk ®opmyaa

KomenTap IMpumirka
10 MOKA3HUKA

1. @inancosi noxkasHuku niobopy Kaopie

BCIX MMPUHHATHX
CIiBpOOITHUKIB 3a 3BITHIH
nepio, rpH. + Kinbkicts
NPUAHATHX HA pOOOTY 32
3BITHHH Tepion, ocio

1.1. Ilutoma Bara BUTpaT (Burparu Ha nindip +~ Ilokazye mnuromy Bary | Bucoke 3HaueHHs iHZIEKCY
Ha mia6ip nmepconaiy, % Butparu Ha nepconan) BUTpaT Ha mialdip B | BKasye Ha BEJTHKHIA
% 100% 3arajbHil CTPYKTYpi | BIACOTOK BaKaHCiH, SKi
BUTpPAT Ha IIePCOHA CJIi/1 3aIIOBHUTH
1.2. BimcoTok BuWTpar Ha (Butpatu Ha migdip + XapakTepusye yBary, ska | Bucoke 3HaueHHs IHZIEKCY
malip  mepcoHany  BiA @OII) x 100% NPUALISIETHCS GyHKUIT | BKa3ye Ha BOXIMBICTD 1€l
¢doHny ommaru  mpaigi migbopy nepcoHany dyHKuit
(POII)
1.3. Butpatn Ha minbip BuTtparu Ha migbip + [Tokazye cepenniii po3mip | Mae MIparHyTH JI0
OITHOTO  CIHIBpPOOITHHKA, CepenHb000:11KOBa BUTpaT Ha MiAOIp OJHOTO | ONTHUMAIBHOIO MIHIMyMYy
TpH. YHCENIbHICTh MIEPCOHATY CHiBpOOITHUKA
1.4. Cepenni BUTpaTd Ha Butparu Ha ninoip + YMOXKIUBITIOE omiuky | Pazom 3 koedimieHTOM
3allOBHEHHS BaKaHCI{, TpH. KinbkicTs 3aKkpuTHX BapTOCTI 3allOBHEHHS | IUIMHHOCTI  KajapiB  Ta
BaKaHCIH PI3HUX BaKaHCIii [UIAHOM 10A0 1I 3MIHH
YMOXJIMBIIOE ~ TIPOTHO3
BHTpAT Ha Tiadip
1.5. BapricTts Bakascii 3arampHa cyma BuTpar Ha | Jlae  omiHKy  OKymHOCTi | Mae MIparHyTH bi(s)

BUTpAaT Ha WiAdip dUepe3 | ONTUMAIBEHOTO MIHIMyMY
IpsiMi  BUTPaTH  (30BHIIIHS
pekiama, oIulaTa MOCIYT
PEKPYTHHIOBUX  arcHIiif)
abo CyKYIHICTh OpSAMHX 1
HETPAMUX BUTpAT
(BapticTh pobouoOro uacy
CHiBPOOITHUKIB, 3aiTHUX Y
migoopi, BeIMYMHA BTpaAT

uepes BIJICYTHICTb
MpamiBHAKa Ha pobodomy
MiCIIi)
2. KinokicHi nokasHuku niobopy nepcoHany
2.1. KinpkicTh KinmpkicTp BiAKpUTHX YHOpMOBY€E TUSITBHICTD
BIIKPUTHX BakaHCIH Ha| BakaHcild ~ YncenpHICTh pekpyrepa  (daxiBug 3 | Cuin BPaXOBYBaTH
OIHOrO  cremiamicra 3 CHeLiaTiCTIB 3 miadopy ninbopy Kaapis) crenmdiky BakaHciii Ta
nioopy Kaapis KazpiB PaHXMPYBATH iX 3 TOYKH
2.2. KinbKicTh KinpKicTh 3aKpUTHX XapaxkTepusye 30py pecypcis, SIKi
3aKPUTHX BaKaHCIH | BakaHcii ~ YucenpHICTH MPOJYKTUBHICTb npaii | BUTpayaroThCs Ha
peKkpyTepoM CICIIaTICTIB 3 miadopy pexpyTepa  ((axiBUus 3 | 3akpuTTS BakaHCiii
KajapiB ninbopy Kaapis)
2.3. Bigcorok BakaHCii, (KinpkicTh BakaHCiH,
3aKPUTHX BJIACHUMH| 3aKpUTHX BHYTPIIIHIMA . .
o o . OLiHIOE  AKICTH  CHCTEMH
KaHauaaTaMu, % kaHauaatamu + Kinbkicth
- o, | PO3BUTKY TepcoHaily, o N
3akpuTHX BakaHciit) X 100% . [Toxa3HUK HEOOXITHUN IS
n ™ —, — 3abesrneuye POTALIif0 .
24. BigcoTok  BakKaHCIH, (KinpKicTh BakaHCIH, LT aHaJli3y BUTpAT OIOKETY
L. . CTIEIIATICTIB, UM MOXe OyTH L.
3aKpPUTHX 30BHILIHIMHU 3aKpUTUX 30BHIMIHIMH . Ha miabip nepcoHany
N T 3yMOBIICHHH €()eKT 3aKPUTTSI
KaHaunaTamu, % kaHgunaTamu +~ Kinekicte e
‘o BaKaHC1M BJIaCHUMU CHJIaMH
3aKPUTHX BaKaHCI) X
100%
2.5. Ingexc 3amyyeHHs (KinpkicTh npuiHATHX OuiHtoe IHTEHCHUBHICTD | 3abe3neuye nepeBipKy
CHiBpOOITHUKIB 3a 3BiTHIM | MisuibHOCTI 3 migOopy | CIiBBiAHOLICHHS MiXK
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YHCENBHICTh IEPCOHATY 32
3BiTHHI niepioxn) X 100%

IHoxa3zuuk ®opmya KomenTap [pumirka
10 MOKA3HUKA
nepiofg + HEepPCOHAITY 3aTy4eHHSIM HOBHX
Cepennp000J1ikOoBa CITiBpOOITHUKIB i

BUTpaTaMH Ha miioip

poOOTY npariBHUKIB 32
3BiTHIH nepiox) x 100%

BUHIIIN HA [EHCIIO

2.6. [nmexc 101aTKOBOTO (KinbKicTh, IPUAHITHX J103BOJIsIE€ OLIHUTH KUTBKICTh| XapaKTepHu3ye
3ay4eHHs CHiBPOOITHHUKIB Ha HOBI 3ajy4eHux (paxiBIiB Ha HOBI| IHHOBAI[IMHUIA BEKTOP
BaKkaHcii 3a 3BITHUI nepiox +| mocanu PO3BUTKY KOMMaHii
KinbkicTs npuitHATHX Ha
poboTy CIiBpOOITHHKIB 32
3BiTHHI nepion) X 100%

2.7. Tnpmexc 3amin (KinpKicTb mpuiHATHX Jo3Bosie aHaNTi3yBaTH | XapaKTepusye BEKTOP
MPaIiBHUKIB Ha BXKE KUTBKICTB 3ally4eHUX | OHOBJICHHS TEPCOHANY B
icHyI04i BakaHcii 3a (haxiBiiB TS 3aMiHH | PO3BHUTKY KOMITaHil

3BITHHUH mepion + 3BIJIBHEHNX abo THX
KinbkicTh MpuiHATHX HA | CHIBPOOITHUKIB, SIK1

3. HYacosi nokasnuxu niobopy nepconany

3.1. Cepenniii Jac
3aIIOBHEHHS oJHi€l
BakaHcii BHYTpIIIHIMA

(haxiBIsIMH, THIB

CymapHa KiJIbKIiCTh JIHIB,
SIKI BUTPaueHO Ha
3aIIOBHEHHS KOXKHO1
BakaHcii BHYTpIIIHIM
CICIiaTiCTOM 3 Mig0opy
kanpiB + KiJbKicTh
BaKaHCIH, AKi 3aKpUTI
BHYTPIIIHIM CIIeLiaTiCTOM
3 miI0opy KajpiB

IToxasye e(eKTUBHICTh
miaoopy, Jae MOXKIIUBICTh
e(eKTUBHIIE  IUIAHyBaTH

3aII0BHEHHSI BaKaHCIi.

Pazom 3 koediuienToM
IUIMHHOCTI  KaupiB  Ta
[UIAHOM 10J0 1I 3MIHH
YMOKJIMBIIIOE MIPOTHO3
TPYAOBUTpAT Ha WiAOIp —
HEOOXigHY  YHCENBHICTh
CHemiaNicTiB 3 madopy
MIEPCOHATTY

3.2. CepenHniii dYac Ha
3aIOBHEHHS BaKaHCIMH,

CymapHa KUTBKiCTh THIB,
SIKI BUTPAu€HO Ha

Jlo3BoJIsIE  OIIHUTH  BTpaTH
yacy Ha 3aKpHUTTA OIHi€l

JlaHWii TOKa3HUK  CIIiJI
PO3paxoByBaTH JIHIIE JUIS

TepmiH + KibKiCTh HOBHX
MPaiBHUKIB, SKHX
IPUMHATO YIIPOJOBXK

npod I podboTH

JTHIB 3aITOBHEHHS KOXKHOT BaKaHCIil, HE BPAaxOBYIOYM | IUIAHYBaHHSI  Yacy Ha
Bakascii + KijbpkicTh CTYMiHb  B@XJMBOCTI  Ta| 3aKPHUTT BakaHcii
3aKPUTHX BaKaHCIH CKJITHOCTI BAaKaHCIH, III0| CEPEIHBOTO CTyTeHs

3aKPUBAIOTHCS BaXKJTUBOCTI

3.3 Cepenniii wac pobotu| (Hac poboTu Hax ycima Ho3Bouisie nina”HyBatu| Mae MparuyTu 10

HaJl BakKaHCi€l0, AHIB Ha BaKaHCISIMU 3a 3BITHHIA KaJpOBUIA CKJIal BIAIUTY | MiHIMyMY

oco0y nepion + KutbkicTb KaJpiB 3aJISKHO Bi IUIAHY

MPUHHATHX KaHAWOATIB 38 | 3aKpUTTS ~ BakaHCid  Ta
3BiTHHH epion) x 100% omiHrOoBaTH  (axiBmiB 3
migdopy mepcoHary
4. Ioxasnuku axocmi niobopy nepconany

4.1. BingcoTok @axiBIis, (KinpkicTh mpalliBHUKIB, Binobpaxae IIBAAKICTG | BUCOKHIA BIZCOTOK  gae

SKUX  MIBULIMIM 32 SIKUX TT1ABUILAIA Kap’€pHOTO  MpPOCYBaHHS | MIACTABH  CTBEpPXKYyBaTH,

mocazoro, % BIIPOZIOBX POKY ~+ NpaliBHUKIB IO MEPCOHAN MAa€ PiCT Y
Cepennp000J1ikoBa paMKax IiAmpHeEMCTBA 1
yucenpHicTh) X 100% 3acBiuye edexTuBHICTD

BUKOPUCTAHHS  HasBHHUX
pecypciB Iipu migdopi

4.2. IInuHHICTD Ka/IpiB (Kinpkictb 3BinbHeHnX 3a | OLiHIOE edexruBHicTh | [/lo3Bossie IUTaHyBaTH

BJIACHUM Oa’kKaHHAM 1 3a BUTpaT Ha miAlip, HaiiM, | 3aXxoau MiABUILIEHHS
MOPYILICHHS TPYIOBOT aJanTaIliio IEPCOHANYy Ta | JIOSUIBHOCTI NEPCOHATY Ha
UCLIUILIIHA ~+ HOoro HaBYaHHS, a TaKOX | MiAPHEMCTBI
Cepenupo001iKOBa 3aI0BOJIEHICTH (haxiBiiB
YUCENBHICTh IEPCOHATY poboToro Ta  ymMOBaMH
3a 3BiTHHH niepioxn) X 100% | mpaui

4.3. Biacotok cTaxepis, (KinmpkicTh HOBUX Xapakrepusye SAKICTh

SIKI BUTPUMAJIM TEPMiH Ha CIiBpOOITHHUKIB, K1 3aKpUTTA  BakaHciii  Ta| [|03BOJI€ OIHUTH SKICTD

BUIIPOOYBaHHs, % MpOHIUIM BUIpOOyBaHWN | BIAMOBIMHICTE  KaHAWAATa| migOOpy KaapiB

YIPOOBK BKA3aHOTO
nepioay
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NPURHATHX
cniBpobiTHHKIB) X 100%

IHoxa3zuuk ®opmya KomenTap [pumirka
10 MOKA3HUKA
BKa3aHOTO Mepioay) X
100%
4.4 Sxicte  3akpurts | (KinbkicTe KaHAWAATIB, sKi | XapaKTepusye SAKICTh
BakaHciH, % NPOWMILIM BUNIPOOYBaHUHM | 3aKpUTTS ~ BakaHCiH 3
TepMiH + KinbkicTb MO3UILIT e(eKTUBHOCTI

HaBYaHHS KaHIUIATIB Ha
BUIPOOYBaHOMY TEpMiHi

4.5. YKOMILIEKTOBAHICTh
Kagpamu, %

(ITotpeba y mepconani +
Cepenap000TiKOBa
YUCENBHICTD 3a 3BITHIH
nepiox) x 100%

Xapakrepusye SIKiCTb
poboTH Biaaily Kaapis

4.6. HapiitHicth DKepen
3aydeHHs KaHAUOATiB, %o

(KinbKicTh KaHIUAATIB,
3aMpOIICHUX HA HABYAHHS 3
OJTHOTO JDKeperna +
KinpkicTh KaHAMIATIB,
NPUHHATHX HA HAaBYAHHS 3
YCIX JKepern 3a 3BITHUH
nepiox) x 100 %

Ouinroe edpextuBHicTs HR-
Opennmy KammaHii

4.7. Iupekc aBTOHOMIT KisnpkicTh BakaHCiH, Ouintoe  mpodecioHaizm
mi0opy nepcoHaiy 3aKPUTUX BIIACHUMH criewiayictiB - 3 migbopy
CHJIaMU 3a 3BITHUH TEpiox | HepcoHaty
+ 3aranpHa KiIbKiCTh
3aKpUTHX BAaKaHCIH 3a
3BITHHH mepiox
4.8. KoedimieHT sxocTi KinpkicTh KaHINMIATIB, Ominroe  mpodecioHanmizm
oprasizamii migbopy | 3ampoIleHUX Ha CHiBOecioy | cmemiamicTiB 3 mimbopy
TIEPCOHATY + KinmpkicTh KaHOUAATIB, | MEepcoHATY B X071
SIK1 IPOUTIIIH CIiBOECiTy | TEPBUHHOTO Bimbopy

KaHOUOATiB Ta  SKICTH
MPOBEJICHHS CIiBOeCiin

4.9. SkicTe MTIATOTOBKH
pekpytepa (daxiBus 3
migdopy mepcoHaty)

KinpkicTh KaHAUAATIB, SIK1
BIAIIOBiAIOTH HA 00’ SIBU ~+
KinekicTh KaHIUIATIB,
SIKMX 3aIPOIICHO Ha
criBoeciay

Ouinroe eexruBuicth HR-
Openny KaMnaHii Ta
npodecioHanizM  ¢paxiBug 3
migbopy  mepcoHany — Ha
cTanii NEpBHHHOrO BiIOOpy
HEepPCOHATY

Jrcepeno: cucmemamuzo8ano agmopamu 3a HaAyKOGUMU 00CaioxceHuamu [7-12]

TakuM  YMHOM, 3alpOIIOHOBaHA  CUCTEMa
omiHOoyHUX nokasHukiB KPI BOauaeTrbcs Ham
YHIBEPCATTLHOIO, 1110 JI03BOJISIE BUKOPUCTOBYBATH 11 HA
OyAb-IKOMY TIiIPUEMCTBI HE3aJIEKHO BiJ HOTO
po3MmipiB, ¢GOpMH BIACHOCTI, HampsAMKiB Oi3Hec-
MIPOIIECIB Ta Tally3eBOi MPHHAJIEKHOCTI. 3BICHO, Y
X0l BMOPOBa/pKeHHsS oIriHouHOi cuctemMu KPI
MOXYTh BUHHKHYTH TIEBHI TpPyAHOII (3Ha4YHa
TPYAOMICTKICTh W TPHUBANICTh PO3POOKH HOPMATHBIB
i TPAaHUYHUX MMOKA3HUKIB, CKIIAJHICTh BHMIipIOBaHHS
W OO4YMCICHHA TOTO YH IHIIOTO
CYNEpEWINBICTh  TPAKTYBaHHS
MMOKa3HUKIB Ha PI3HUX IANPHEMCTBAX, YHi(DiKaIlis
3aMpOTIOHOBAHOI CHCTEMH OITIHOYHUX ITOKa3HUKIB),
MpoTe, OYiIKyBaHI pe3yJabTaTH MaTyTh 3MOTY OUTBII
00’€KTHBHO OIIIHATH CHUTYaIlif0, Ha OCHOBI YOTO
CTaHE MOXUIMBHM HIiBEJIIOBATH PHU3HMKH, ITOB’S3aHI 3

IIOKa3HHKa,

THX YA I1HIIHX

migdopoM  KaapiB, BHUSABUTH 1  IONEPEIUTH
BUHHMKHEHHS MOXIIMBHX MPOOJIeM B caMill cHCTeMi
VIpaBIiHHS TEPCOHAIIOM, aJKe caMe BiJl SIKICHO
c(OPMOBAHOTO  KOJEKTHBY  3aJEXKHTh  YCHIX
MiIPUEMCTBA HA PUHKY B LIJIOMY.
Cporogni  BeJMKE  3HAYCHHS B
YIpaBIiHHS NEPCOHAIIOM Biirpae pojb 0COOUCTOCTI
npaliBHUKa, BMIHHS fioro MOTHBYBATH,
aKIEeHTyBaTH yBary Ha [UIIX 1 3aBIaHHIX
oprasizailii, — BiITaK CIOCTEPIra€Thcs MEpexif Bix
(YHKITIOHATBPHOTO CIIOCO0Y YIpaBIiHHS JIFOJICHKUMHU
pecypcaMu 10 OCOOHMCTiCHO-OpieHTOBaHOTO. Taka
CIIPSIMOBAHICTh YIPABIIHHSA TMEPCOHATIOM CydacHOT
oprasizamii BH3HAYa€ BHUMOTY IIOAO HEOOXITHOCTI

CUCTEMI

MOCTIHHOTO BJIOCKOHAJICHHSI 3aCTOCOBYBaHHX
TIEPCOHAJI-TEXHOJIOTIH.
3anponoHoBaHa HaMH MOJIENb OLIIHKH
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e(EKTHBHOCTI TIEPCOHAT-TEXHOJIOT i miadopy
nepcoHany 3a nokazHukamu KPI  gosBomsie
BH3HAYUTH TEPEAYMOBH iX 3aCTOCYBaHHSI ¥y

JIOCSITHEHHI 3aIlJTAaHOBAaHUX PE3yJIbTATIiB, SKi CTABUTH
repea co000 M APUEMCTBO:

1. Tom-MeHeIHKMEHT Ma€ YiTKO BUZHAYUTHU L1
BinOopy # HaliMy mepcoHaiy, sIKi yB’s3aHi 3 MiJISIMH
MiANPUEMCTBA 1 HOTO CTPYKTYpHHX ITiJPO3/ALTIB.
OTxe, TEPCOHAT-TEXHONOrII BigOOpY mMepcoHaly
MAalOTh BIAMIOBINATH Micii i MAPKETHHTOBIH cTparerii

MiANPUEMCTBA, ICHYIOUId MPaKTUI[ YIpaBIiHHS,
OpraHi3aliiHiil KyJIbTypi TOIIO.
2. Tom-meHemXMEHT Mae€ BHUKOPHUCTOBYBATH

MOTHBAIITHO-OPIEHTOBAHI  MPOICAYPH IIATOTOBKHU
MEPCOHATY TMiJ] Yac MPOXOJKCHHS CTa)XKyBaHHS YU
BHITPOOYBAJILHOIO TEPMiHY, IO JAaCTh HOMY 3MOTY
BiIiOpaTu HaWOUIBII MOTHBOBAaHUX Ta 3JaTHUX JIO
CaMOHaBYaHHS TpALIBHUKIB, $SKi B MOJAIBIIOMY
OyIlyTb 30pi€HTOBaHI Ha MPONYKTHBHE BHPIILICHHS
3aBJiaHb, 10 OYIyTh CTABUTHCS NIEPE]] HUMHU.

3. TIlporec

HOBITHIX

3aCTOCYBaHHS  TpaaWLiMHUX 1

MEPCOHAI-TEXHOJIOTIH Mae

3a0e3reyyBaTics BCiMa HEOOXIIHHUMH pecypcamu

(pinancoBumm, iHdopMaLiiHUMHK, MaTepiaabHO-
TEXHIYHUMH TOLIO) B AOCTATHIH Mipi.

4. Jlns  ycmimHOI  peamizamlii = mepcoHai-
TEXHOJIOTiH  BHWKOHaBII (daxiBmi 3  migbopy

[IepPCOHAITy) TIOBUHHI BOJIOAITA KOMITETEHTHOCTSIMH,
HEOOXiMHMMH 1 JOCTAaTHIMH i JOCATHEHHS
MOCTaBIICHHUX IIeH. AJpke BiJ iX mpodecioHanizMy
3aNIeKUTh  SIKICTh TpOIEeCy Mmmbdopy 1 sKICTh
(hopMyBaHHS CaMOTO TPYJOBOTO KOJICKTUBY.

5. Tom-MeHemKMEHT IIOBUHEH 3IMCHIOBATH
MOCTiHY OIliHKY e(eKTUBHOCTI 3aCTOCOBYBaHHX
TIePCOHAJI-TEXHOJIOTii Ha OCHOBI 3alpOIIOHOBAHOT

HaMH CHCTEMH OI[IHOYHMX Toka3HukiB KPIL.
Pesymbrar  mpakTHYHOI  peamizarii  IepcoHal-
TEXHOJIOTIM TIOBMHEH IMiJJaBaTUCA  SAKICHIA 1
KUIBKICHIN OIIHIT.

6. Jlma mpakTHUHOI peamizarii IepcoHa-
TEXHOJIOTIH ITOBUHHA oyTH repenbaydeHa

opraHizamiifHO-perIaMeHTyoua IATpUMKa 3 OOKy
KEepiBHUIITBA MiAPUEMCTBA.

7. PO3BHTOK 1 BIOCKOHAJICHHA TIEPCOHANI-
TEXHOJIOT1M Ma€ 3IMCHIOBATHCS Ha OCHOBI MPUAHATOL
Ha TIJNPHUEMCTBI TPAKTHUKA BHECEHHA KOpPEKTHB
BIJINIOBITHO JI0 OTPUMAHUX pE3yJIbTaTaMH OIHKH
e(eKTUBHOCTI POOOTH.

OTxe, MACYMOBYIOUH BHUIIEBUKIAJACHE, XOUEMO
3aIPONIOHYBATH AaBTOPCHKUU MEXaHIi3M J€BOTO
BIIPOBA)KCHHS TIEPCOHAI-TEXHOJIOTIH B iSUTBHICTD
MIIIPUEMCTBA 3 METOIO IMIBUIICHHS €(QEKTHBHOCTI

HOro CHCTeMH YIPaBIiHHS ITepcoHaioM (puc. 1).

Chepn  miATBHOCTI  TEpCOHANY, OXOIUICHI
[iTPOBUMH HACTaHOBAaMH, MOXYTh OYyTH PI3HUMH i
BU3HAYATHCS IpiOpUTETaMH PO3BUTKY

MiAIpUEMCTBA. Y CBOIO HYepry Wil MiANpUEMCTBA
MaloTh OyTH 30pI€HTOBAHMMHU Ha IIOTJIMOJICHHS 1
MIepCOHAIY, Ha
MaKCHMaNbHUN 30ir 1inell i morped mepcoHamy i

PO3BUTOK KOMIICTEHITIH
mignpueMcTBa. BoHN MaroTh BU3HAYATHCS HA OCHOBI
aHajizy pe3yNbTaTiB iX MISUTBHOCTI 3a 3BITHHH
nepiox y ¢hopMi 0OTOBOPEHHS 1 Y3rOPKEHHS TYMOK
KEpIBHUKIB 1 TiAJIETIINX.

Sx BuaHO 13 3ampomoHOBaHOiI cxemu (puc. 1),
npobiemMa madopy 1 HaiiMy NepcOHaNy IOCTaE Ha
TepIe MiCIie, OCKUTBKH BiJ 3aIy9€HOTO TEPCOHATY
3ajIe)KaTUME TIOJIANIbIIA y3TOKEHICTh BCiX Oi3HEC-
MPOIIECIB Ha MiAMPUEMCTRBI 1 Horo e(eKTUBHICTh Ha
ITepenymoBoro
MINPUEMCTBY TIEPCOHANYy € BHBAaXXEHa CTpareris
i
MiINPUEMCTBa); JETEPMIiHALS TEPCOHAI-TEXHOJOTIH
migdopy — mepcoHaity
3aCTOCYBaHHSIM BIIMOBIIHUX TEXHOJOTIH TPYIOBOT

PHHKY. 3alydeHHs  MOTpiOHOro

MapKeTHHTY TIepCOHany (Opi€eHTOBaHA Ha

Mac i K PITUTIOBATUCS
ajanrailii npamiBHUKIB. JIOTIYHOIO MPOJIOHTAIIIEID
CHUCTEMHOTO 3aCTOCYBaHHsS IEpPCOHANI-TEXHOJOTIH
(opMyBaHHA TPYAOBOIO KOJIEKTHBY € CHCTEMHE
3aCTOCYBaHHS TIEPCOHAI-TEXHOJIOTIH PO3BUTKY Y
BUTJISIZII OPTaHiYHOTO MOEAHAHHS KJIACHYHOT CHCTEMH
HaBYaHHS 3 BHYTPILIHBOKOPIIOPATUBHOIO 1 BUBa)KEHE
IUIAaHYBaHHSI Kap €pHOTO0 MPOCYBaHHA 1 poTamii
KanpiB (3a HeoOXximHocti). Ilicns iHTErpoBaHOTO
BUKOPUCTAHHsI TOCTAaHOBOYHHUX OJIOKIB IepCcOoHa-
TexHoyorii  (popMmyrouoro i PO3BHBAIOYOTO
MepcoHall) HEOOXiTHUM € OIIHHUN OJIOK MepcoHa-
TEXHOJIOTIH, peami3allis SKOTr0 JacTb MOXKJIMBICTh
CBOEYACHUX KOPEKTUB Ha OCHOBI MOTHBAIifHO-
CTHMYITIOIOUYHX 3aXOJiB, PENyTallifHUX 3axOfiB Ta
YIPOBaDKEHHS KJIIACHYHHUX 3aXOJIiB, PETYIIOI0YNX
COIIaNbHO-TPYAOBI BimHOCWHU (y pas3i MmoTpedwu).
CamMe Ha OCHOBI pe3ynpTaTiB  OIliHKK (32
3arporoHoBaHor Hamu Bumie cxemor KPI) crae
MOXJIMBHUM  pO3poOKa  cTpaTerii  eQeKTHBHOTO
BUKOPHCTaHHS TEepPCOHANy MiANpHeEMcTBAa Ta il
MOCTilHE YJOCKOHAJICHHS.

Crnixg 3a3HauWTH, MO KOHKYPEHIlS HA PUHKY
Mpami 3MyIIye 3aCTOCOBYBAaTH HOBITHI Ie€pCcOHAI-
TEXHOJIOTI{ JUIsi TMOOYMOBH €(GEKTHBHOI CHCTEMH
miaoopy 1 HAWMY TIEpPCOHANY, SK OHIET 3 TOJJOBHUX Y
CHCTEeMi YTIpaBNiHHA mepcoHajoM. [lammii mpoiec
Ma€e cBol0 crenn(iky Ha KOXKHOMY MiANPHEMCTBI,
OJTHaK TIOYMHATH TIPOIIEC CIIif] 3 pO3POOIEHHS BUMOT
0 KaHAWJATIiB Ha BakKaHTHy Tmocanxy (mpodimis
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rmocan).
BucHoBkmu. [TimcymoByroun pe3yJibTaTu
3MIUCHEHNX HAMH JOCHTIKEeHb, CIiJ 3YITHHUATHCS Ha
pe3roMyBaHHI HalOUIBI IPYHTOBHUX aCIICKTIB.
[Tepconan-TeXHOMOTIT CITiJl PO3YMITH SK 3acO0H
YIIpaBITiHHS SKICHUMU Ta KUTBKICHAMH
XapaKTePUCTHKAMH TIEPCOHATY, SKi 3a0e3MeUyroTh
B32€MOJIIIO IHTEpECiB MPAaliBHUKIB 1 MANPUEMCTBA 3
METOI0 €)EeKTUBHOTO 1X (YHKIIOHYBaHHSI.
BnposaxeHHs MepCcoHa-TEeXHOJOT1H
MOYMHAETBCS 3 peaji3allii TeXHOJIOTiH mindopy i

HaliMy IE€pPCOHAly, BUKOPHMCTAHHS SKHX JAa€ 3MOTY

MiAIPUEMCTBAM 3HAUTH 1 HAHATH KOMIIETEHTHUX Ta
JOCBiTUeHUX (haxiBIliB HOBOTO THITy (iHHOBAaTOpiB),
SKi BIAPI3HAIOTBCS KPEATHUBHUM TIXOAOM 1O
BUKOHAHHS TIIOCTAaBIIEHUX T[epe] HUMH 3aB/aHb,
MarTh JOCBiI poOOTH, BHUCOKY KBami(iKamiro Ta
rapHy AitoBy pemyTtarito. I[lepcoHan-TexHONOTIH
migoopy 1 HaWMy TIepcoHATy — TpeACcTaBicHI
3MICTOBHO-THIIOJIOTIYHUM  CKJIaJOM:  CKpHHIHT,
PEKPYTHHI, XEAXaHTHHT, TUICTIHHSA MepexX, MpIMUN
nomyk, Executive Search.

Mera 3acTOCyBaHHS IEPCOHAI-TEXHOJIOTIH — 3a0e3neueH s eeKTHBHOCTI CUCTEMH YITPaBJIiHHS [IEPCOHATIOM

Jlemepminayis i nociioogHicms 3acmocy8anHs nepcoHan-mexHoN02il

TEXHOJIOT1i TEXHOJIOTii PO3BUTKY TEXHOJIOTIi
(hopmyBaHHS MepcoHaIy BUKOPHCTaHHS
HEePCOHATY HEPCOHATY

TEXHOJIOT1] IUTaHyBaHHS 1
MapKETHHTY TIepCOHATY

TEXHOJIOT1] HABYaHHS
MepCOHAITY Ta OI[IHKH HOTO
e(heKTHBHOCTI

TEXHOJIOTIT A1JI0BOT OLIHKHU
TIePCOHAITY

TEXHOJIOTII mI0opy 1 HAMY

TEXHOJIOT1i CTUMYJTFOBaHHS

TIepCOHATY

TEXHOJIOT{ TPYI0BOi
aJianTarii mpariBHUKIB

TEXHOJIOTIi TTaHyBaHHS
IinoBoi Kap'epH i
poraii kajpis

TPYIOBOI MisITEHOCTI

TEXHOJIOT1i peryIroBaHHs
TPYAOBUX BiIHOCHH

PesynbraT 3acTOCYBaHHS MEPCOHANI-TEXHOJIOTIH — 3a0e3neyeHHs e(heKTUBHOTO (YHKIIOHYBaHHS MiAPUEMCTBA
Ha PUHKY

Puc. 1. Mexanizm 3acmocyeants nepconan-mexHoao2itl @ Cucmemi ynpaeuintsa nepcoHaiIom
nionpuemcmea

Licepeno: pospobreno asmopamu

KepiBHUNITBO TiANpHEMCTBA Ma€ TPOBOIAUTH
MepioANYHy  OIIHKY  e(eKTHBHOCTI  IepCOHAII-
TeXHONOTi 3a mokazHukamu KPI Ta BxkuBath
3aX0[I TI0 BHECEHHIO 3MiH 3a MiACYMKaMH TaKHX
OIiHOK. BaxumBuMH  pe3epBaMH  IiABUIICHHSI
e(heKTUBHOCTI YIIpaBITiHHS IIePCOHATIOM
MIIPHEMCTBA €, 3 OOHOTO OOKYy, BCTAHOBJICHHS
(hakTOpiB, SAKI MEPENKOHKAIOTE PoOOTI MepcoHATY
(aM3pKa KBaiQiKais, HEKOMITIETEHTHICTb,
BiI[CYTHiCTB CUCTEMHU JCJICTYBAHHSA ITOBHOBAXXCHbD,

30

HECHUCTEMHHUH KOHTPOJb 1 ayIUT POOOTH TEPCOHATY
TOmO); 3  iHmOro OOKy, —  3aJIy4eHHS
HEBUKOPHUCTAHOTO TOTCHINATY (PO3IIMPEHHS Ha0opy
MOTHBAIIHO-CTUMYITFOIOUNX METO/IIB,
BHYTPIITHHOKOPIIOPaTHBHE HABYaHHS, 3HAHOMCTBO 3
JIOCBIIOM  KOMIIaHIH-TapTHEpiB 1  KOMMaHIH
KOHKYpPEHTIiB  Tomio). Pe3ymbrar  mpakTwdHOI
peamizallii IepCOHANI-TEXHOJOTIH Mae IMiagaBaTHUCS
SKICHIH 1 KiJIbKiCHIN ouinmi. Ha ocHOBI pe3ynbraTiB
OIIiHKK (32 3ampomoHOBaHOI0 Hamm cxemoio KPI)
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CTa€ MOXJIMBUM pPO3poOKa cTparerii eheKTHBHOTO
BUKOPHCTAaHHS TIEPCOHATY IiANpHEMCTBA Ta Il

MOCTiiTHE YIOCKOHAJICHHS.
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AnHomayusn
Oxcana ['emoman, Anena Llananuna

INPUMEHEHUE COBPEMEHHBIX TEPCOHAJI-TEXHOJIOT U
MOJBOPA U HAMMA INEPCOHAJIA HA OTEYECTBEHHBIX ITPEJITPUSITUAX

B cmamve paccmompena aemopckas OemepmMuHayus NEPCOHAN-MEXHON02UN No0bOpa U HAlmMa NepcoHad,
npusedeHa ux cooepicamenbHo-munoiocuyeckoe cmpykmypa. Ilpoananusuposanvl OCHOGHbBIE NEPCOHAN-MEXHONOSUU
noobopa u HAlMAa NEPCOHANA: CKPUHUHE, PEKDYMUHS, XeOXAHMUHe, NiemeHue cemetl, NPAMOl NOUCK, executive search.
Ipeonosicena pazeemenennas cucmema oyeHKu d¢hgexmusHocmu nepconanr-mexnonoauti no nokazamensim KPIL
Paspaboman mexanusm, xomopwviili obecneyum 3pghexmunoe UCnoIb3068anUe NEePCOHAN-MEXHONOSUL 8 NPAKMUKe
OessmenbHOCHU Ome4eCmEeHHbIX NPeOnpUsmuil.

Kntouesvie cnoea: nepconan-mexnonocuu noooopa u Hatima, CKpUHUHZ, peKpymuHe, XeOXaHmuHe, executive search,
KPI.

Summary
Oksana Hetman, Aliona Shaliapina

APPLICATION OF MODERN PERSONNEL-TECHNOLOGIES
FOR PERSONNEL SEARCHING AND HIRING ON DOMESTIC ENTERPRISES

The article discovers the author's determination of personnel-technologies for searching and hiring; their content-
typological structures are presented. The main personnel-technologies for searching and hiring have been analyzed:
screening, recruiting, headhunting, netting, direct search, executive search. A ramified system for evaluating the
effectiveness of personnel-technologies based on KPI-indicators is proposed. A mechanism that will ensure the efficient
personnel-technologies' use in the practice of domestic enterprises has been developed.

Top-management of the enterprise should periodically evaluate the personnel-technologies effectiveness on the
basics of KPl-indicators and should provide measures to make changes based on the assessment results. Important
reserves for improving the efficiency of personnel management of the company are: on the one hand, identifying factors
that impede the work of the staff (low qualification, incompetence, lack of a delegation system, non-system control and
audit of personnel, etc.); on the other hand, attraction of unused potential (expansion of motivational-stimulating
methods, intra-corporate trainings, familiarity with the experience of partner companies and competitors companies,
etc.). The result of the practical implementation of personnel-technologies should be assessed qualitatively and
quantitatively. On the basis of the results’ evaluation (according to our authorial scheme by KPI) it becomes possible to
develop a strategy for the effective personnel use of the enterprise and its continuous improvement.

Keywords: personnel-technologies for searching and hiring, screening, recruiting, headhunting, executive search,
KPI.
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METO/IUYHI 3ACAJI BU3BHAYEHHSI EOEKTUBHOCTI MAPKETUHTOBUX
KOMYHIKALI JISLJIBHOCTI BAHKIB

Ilpoananizoeano memoou i

NOKA3HUKU OYIHKU e@peKmusHOCmi MAapKemuHeo8ux KOMYHIKayill OanKis,

00IPYHMOBAHO NOHAMMS <eBEeKMUBHICMb MAPKEMUHS08UX KOMYHIKAYIL OAHKY» ma «e@eKmusHicmb OislbHOCMI

OaHKY».

Knwuosi cnosa: eghpexmusnicmob, Mapxemuneo8i KOMYHIKAYii, Memoou, NOKA3HUKU, OYIHKA, OAHKU.

ITocTanoBka mpodJjemMu. BaxInBo yMOBOIO
HiABUIIECHHS MPUBAOIMBOCTI OaHKIB TS
CIIOKMBaYiB OaHKIBCHKHX IMOCIYT 1 3a0e3medcHHs
iX edekTuBHOI POOOTH HA PHHKY BHCTYyIAE
iHpopMaIiiiHa BIAKPUTICTh, SKa IOCATAETHCSA 3a
paxyHOK (opMyBaHHS CHCTEMH I1HTETPOBAHUX
MapKEeTHHTOBUX KOMYHIKAIliH 1 B MiIXHapOIHIN
MIPAaKTHIIl € OJHUM 3 OCHOBHUX KPHUTEPIiB MOBIpH
0aHKy.

Lle poOuth  aKTyadTbHUM  TPOBEACHHS
JOCJI/IKeHb, CIPSIMOBAHUX Ha PO3POOKY IMiIXOdiB
0 BIIPOBAaPKEHHS, IHTErpamii MapKEeTHHTOBHX
KOMYHIKamiii y CHCTEMy yHOpaBIiHHI OaHKOM,
parmioHaji3amifo  OMIHKKH OKPEMHX CJIEMCHTIB
MapKeTHHTOBUX KOMYHIKAI[ii Ta IX KOMIIEKCHOTO
3aCTOCYBaHHSA 3 METOIO0 M1 IBUIICHHS
e(heKTUBHOCTI HaJaHHS OAaHKIBCHKUX TOCIIYT.

AHaJdi3 ocTaHHIX a0cCHiIKeHb i myOikamii.
[Mutanas oOmiHKM e(EeKTUBHOCTI MapKETHHTOBOI
IISAIBHOCTL € peIMeTOM JIOCIIKEHH S
BITUM3HAHMX 1 3apyOiKHUX ¢axiBuiB y cdepi
mapketunry. Cepen Hux Taki: A. Boiwak, O.
bparko, H. Kynenxo, B. Jlunuyk, T. Jlyk’ sHens,
A. Crapoctina, T. Iipuenko, K. fArenbceka, /I.
Aakep, I'. Apmctponr, €. ['onybkos, @. Kotnep,
I'.barie Ta
BHUCBITIIIOIOTHCS TiIXO/IU JI0 OIIHKU €(PEKTHBHOCTI

iHmi. B ixHiX  myOmikamisx
OKpeMHuX 3aco0iB MapKETHHTOBHX KOMYHIKaIlii
(oJIHI TOCHIKYIOTH 1[I TUTAHHS MIOJI0 PEKIaMHUX
3aX0/iB, iHIII — CTUMYJIOBaHHS 30yTy, TpeTi —
nabiik puiaedmH3 1 T.4.). CHUIBHICTIO JTaHUX
JOCITIJIKEHb € X €IMHA TEOPETHKO-METOI0JIO0TidHa

OCHOBA, B SIKOCTi SIKOI BHUCTYNAa€ KJIaCHYHA TEOPis

OI[IHKH  COI[IaJIbHO-CKOHOMIYHOT €(EeKTHUBHOCTI,
sKka Tnepeadadae po3rian  eQEKTUBHOCTI  SK
CKJIagHOT 0araToacreKkTHOI coLiajabHO-

€KOHOMIYHO1 KaTeropii, M0 BUMara€e CHCTEMHOTO
JIOCHiKeHHs.  3yCTpidaeTbCsi  IMIyTaHWHAa B
MOHATTSX e(PEeKTUBHOCTI Ta eeKTy.

Buginennss HeBHpilleHUX paHille 4YacTHH
3arajibHoi npoodJiemu. [HTETpoBaHI MapKEeTUHTOBI

KOMYHIKamii  MaloTh BENWKE 3HAYCHHI B
Cy4acHOMY CBiTi, 1 € HaWOLTbII 3HAYYIIUMH Ta
BaXXJINBUMHU B TMUTAHHAX i ABUIICHHS
KOHKYPEHTOCHPOMOXHOCTI Ta CTaJOro PO3BHTKY
OaHKy. 3acTocyBaHHS IHTETPOBaHHUX
MapKEeTUHTOBUX KOMYHIKamii 3abesmeuye
OTPUMAaHHS CHHEPTeTUYHOTO edexTy.
dopmyBaHHS CUCTEMH IHTETPOBAaHUX
MapKeTHHTOBHX KOMYHIKaIii, 10 JI03BOJISE
Y3TOAWTH  TOBIIOMIICHHS, [0  BHKIIOYAE
CyNepewINBICTh OKPEMHUX pPEKIaMHHUX 3BEPHEHB,
MOJIETIIYE  MPOLEC CHPUUHATTS — CIOXKHBauYeM

oxepxxyBaHoi iH(popMarii i 00yMOBIIIOE yCIIiNIHE
¢yHKIIIOHYBaHHs OaHKiB, B YMOBaX MIiHIHUBOTO
30BHIIIHBOTO CEpPEIOBUIIA.

HesBaxkatoun Ha 3acCTOCYBaHHS KOHLEHIIT
IHTETPOBAaHUX  MapKETHHTOBUX  KOMYHIKaIlii
0aHKU CTHKAIOTHCS 3 MPoOIEeMOI0 BUOOPY METOIB
3 miel
NPUYMHU HAJ[3BUYANHO aKTyaJbHOIO € mpodiema
pO3po0OKHU
MapKETHHTOBHMX KOMYHIKalliil JisIbHOCTI OaHKIB.

DopMyITIOBAHHA uinei
MapkeTHHTOBI KOMYHiKaIii

OI[IHKA MAapKETHHTOBUX KOMYHIiKaIlil.

METOAUKH  OLIHKA  ©(PEKTHBHOCTI
CTaTTi.
CHOr'OJHI €
3a0e3neYeHHS
PHUHKY
JKOPCTKOI

HEBIJ'€MHUM €JIEMEHTOM

KOHKYPEHTHHX TO3MIIH OaHKy Ha

0aHKIBCBKMX TmoOcayr. B ymoBax
oe3

MapKeTUHTOBUX KOMYHIKaIi#, MisUIBHICT OaHKiB

PUHKOBOT  KOHKYpEHIIil BUKOPUCTAHHSA
Oyze Hee(hEeKTUBHOIO.
[Ipobnema

MapKEeTHHTOBHX KOMYHIKallii € aKkTyaJllbHOIO i B

OLIIHKHU e()eKTHBHOCTI
TEOPETHYHOMY 1 MPAKTUYHOMY IJaHaX. Ha ocHOBI
chopmynroBaTH
AK€ ToNisirae B OOIPYHTYBaHHI

BUKJIAJE€HOI 0 MOKHA
JIOCIIIDKEHHS,
METOJUYHUX 3aca]l e(PEKTUBHOCTI MAapKETHHIOBHX

KOMYHIKaIi# AisUTbHOCTI OaHKIB.
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Buxkian OCHOBHOI'O Martepiaiay
pocaimkennsi. Ha cporomni OaHku y CBOii
JisTIBHOCTI BUKOPHCTOBYIOTh iHTerpoBaHi
CUCTEMH MapKETHHTOBHX  KOMYHIKalid, fKi
00'e THYIOTD yci MO>KJIUBI IHCTpYMEHTHU

MapKeTUHTOBHX KOMYHIKalii, NpuU3HAYeH] IS
(hopMyBaHHS €IMHHMX B3a€MO3AJCKHHUX 3BEPHEHB
710 L1JIOBOT ayIUTOPIii.

KomyHnikamiiina mnomituka ©OaHKy — 1€
YyOpaBIliHHA MapKETUHTOBUMH 1HCTPYMEHTAMH
0aHKy uisi epeKTUBHOTO NOCSTHEHHS HOTO MLijiel
Ta 3a0e3MeUeHHs CIPUSTINBOIO BiAHOMICHHS BCiX
KOHTAaKTHHX ayauTopii (KJIi€HTiB, MapTHEpPiB
TOIIO) Ha BiJANOBIIHOMY L1JILOBOMY PUHKY.

Koxna (¢iHaHCOBO-0aHKIBChKA CTPYKTYDA,
HallileHa Ha 3MIOHEHHS 1 MIATPUMKY CBOiX
MO3ULIA Ha pPUHKY, TOBHHHA OLIHIOBAaTH IX 1
BUOWpaTH HaWKpally BiAMOBIOAHY peakuiio, II0
cupusie  AocATHeHHIO  minei. Ilpu  mpomy
e(eKTHBHICT, KOMYHiKamlii 3aleXUTh HE CTiJIbKU
Bix 11 macmTaby i CUIM BIUIWBY, 1 HaBiTh HE Bil

KiITBPKOCTI BHUTPAadye€HHX KOMITIB, a BiX TOTO,
HACKIJIBKU KOMYHIKaTHBHE HOBIIOMIICHHS
BIAIIOBia€ HasiBHUM MOTHBaMH o0'exTa

KoMmyHikamii. ToOTO YMM BUIIA CIIOHYKaJbHA CHJIA
MOTHBIB, TUM OITBIINN PE30HAHC 1 eeKT.

PesynpraTomM  migBuineHHs — edEKTUBHOCTI
MapKeTHHTOBUX  KOMYHIKamili €  3pocTaHHSA
BHYTPIIIHBOI Ta 30BHINIHBOI MisSUTBHOCTI, fKa

MO3UTHBHO BIUIMBA€ HA KOHKYPEHTOCIIPOMOXKHICTh
0aHKiB.

OcHOBHa 4dYacTHHa TpoOJIEeMH TIpH OIIHII
e(heKTUBHOCTI ~ MApKETHHTOBHX  KOMYHiKamiit
mojsrae: TIo-Tiepiie, B OaraTorpaHHOCTI Ta
0araTo3aJayHOCTI aHaIi30BaHOTO MpOIecy, a Io-
Ipyre, B KiHIEBIH HEBHU3HAYEHOCTI MpOIECy, Ha
Xig SKOro iCTOTHO BIUIMBAIOTh JOCUTH OaraTo
30BHIITHIX (aKTOPIB.

bararo3agaunicTs i KiHLIeBa HEBU3HAYEHICTh —
00'eKTHBHE JDKEpelno MpoOieMu  TPYIHOLIIB
aHaji3y BUTpaT Ha peami3aiilo MapKEeTHHTOBOI
MOJIITHKYU TPOCYBaHHS.

Tpeba po3pi3HATH NOHATTS €PEKTUBHOCTI Ta
epexty. EexTUBHICTh € BIIHOCHUM MOKa3HUKOM,
BUpaXeHUM 0e3pO3MipHOI0 BETUYHHOIO, a e(heKT —
abcomoTHUM (200 KiNBKICHMM) TIOKa3HUKOM,
HaIMpPUKIaa Y TPOMIOBUX OJMHHIISIX.

CyTHicTh TOHATTA “ePEeKT MapKETUHTOBHX
KOMYHIKaliii”  NpPONOHYEMO  pO3TIsAgaTH  SIK
OI[IHKY  moxii, IO
iIeHTU(IKYE 3MIHU MPOIIECIB, SIKi BiTOYBAaIOTBCS Y
abo

KUIBKICHY Ta  SIKiCHY

OaHky mijg  dac MicHss  TPOBEICHHS

MapKeTUHTOBHX KOMYHIKalliMHUX 3axodiB (3
KOPOTKOCTPOKOBOT'O Ta
JIOBTOCTPOKOBOT'O TIEPiofy) MOPIBHSHO i3 0a30BUM
CTaHOM.

Teopist 1 METOMONOrIS OLIHKH €(PEKTUBHOCTI
MapKETUHTOBOI JisJIBHOCTI OYJIYy€EThCS HABKOJIO

BUMIipIOBaHHS MOKA3HHKIB

ypaxyBaHHSAM

e(DeKTUBHOCTI
B3a€MOJii CyO'€KTIB, OCKIJIbKM MapKETHHT YycCe
qacTille po3TIISAAE€ThCA SK Ipolec B3aeMomii. Y
bOMY CEHCl1 e(eKTUBHICTh MAPKETHHTY B3a€MOJIi1
1 MApKETUHTOBUX KOMYHIKAIi#l CTAIOTh MPaKTUIHO
HEMOMITHUMH TmoHATTAMH [1, ¢.9].

METOJIONIOTiS  OI[IHKHU

Tomy  Teopist i

epeKTHBHOCTI ~ MapKETHHTOBHX  KOMYHIKaIlil
(aKTUYHO € OIIHKOI e()EeKTUBHOCTI B3aeMOIil
cy0'eKTiB MapKETUHTOBOT CUCTEMH.

XapaKkTepy

KOMYHIKaIiii y CTOpOHY ix

3miHa MapKETHHTOBHUX
IHTEPaKTUBHOCTI,
nmepexiJl 10 MAapKEeTHHTY BITHOCHH YyKa3y€e Ha
HeOoOXiqHICT, (OPMYBaHHS HOBOTO MOTJSAAY Ha
npobiemMy BusHadeHHs eekTuBHOCTI [2, ¢.378].

EdexTuBHICTS MapKETHHTOBHX KOMYHIKaIii
O0aHKy oOyMoOBjeHa peamizalielo ix Iinei, Tomy
Ma€ CHHEPreTHYHUH e(eKT, S[KUH [T03BOIIsIE
BUJIIJIUTH HE TiJIbKU X €eKOHOMIYHY €()eKTUBHICTD,
ajne 1 KOMyHiKaliiiHy Ta collianbHy e(peKTHUBHICTh
MapKETUHTOBUX Kommnnexcuuit
MiIXiJ] 1O OLIHKKA €()EeKTUBHOCTI MapKETHHTOBHX
KOMYHIKaliil po3risiHyja y CBOEMY AOCIiIKEHHI
LIO. OxonpHumIHiKOBa (Ta0MI.1).

KOMYHIKaIii.

Henani  Oinblmie 3BepHEHHA 10  OLIHKHU
comianbHOoi  e(peKTHBHOCTI  (PYHKUIOHYBaHHs
CKOHOMIYHHX  O0'€KTIB 3YMOBHJIO  PO3BHTOK

METOJIOJIOTii IIHHICHO 30piEHTOBAHOTO IMiIXONY.
EdextuBnicts MepexeBoi B3aemonii  Oi3Hec-
mapTHepiB 3  TO3MLIH  LiIHHICHO-BAapTiCHOTO
NiAXOAy  NPONOHYE  OLIHKY  e(eKTHUBHOCTI
B3aeMo il 3a JIOTIOMOTOI0 inenTudikamii
LHiHHOCTEH, SKi OTPUMYIOTH Oi3Hec-CyO0'eKTH Bix
B32€EMUH.

OTxe, HE €eKOHOMIYHUN TMPUOYTOK, a 3arajabHe
TIOHATTS IIHHOCTEH PO3MIATAETHCS SK KITIOUOBHM
COIIATbHO-CKOHOMIYHHM €eKT BiJ y3aEMOii.

3a3HayuMoO, 10  BHU3HAYCHHS  IMOHSTTS
«CKOHOMIYyHa  e(eKTHBHICTb» TMOB’S3YIOTH 3
OTpUMaHHSAM JOX0ny, 1 0e3 HbOro BOHa CTae
HecyTTeBOl. Ta JHIe KiTbKICHUX TOKa3HUKIB
Opy  OWiHUI e(QEeKTUBHOCTI MAiSNIBHOCTI OaHKiB
HEJ0CTAaTHHO AJIS IPYHTOBHOTO aHali3y.

VY 3B’A3Ky 3 IIUM 3aclIyTOBY€E Ha yBary MOTJISII
€. Jlanwiroka Ha BH3HAYCHHA €QEKTUBHOCTI
JiIBbHOCTI OaHKY — HE JIMLIE SIK HOro pe3yibTaTH
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TMiSIIBHOCTI, a ¥ sk e(eKTHBHY CHCTEMY JOMOMOTOI TMEBHUX IHCTPYMEHTIB, IpPH [BOMY
yOpaBiiHHs, T0Oy/A0BaHy Ha OCHOBI (pOpMyBaHHS €(QEKTUBHICTb O0aHKy OXOIUIIOE e(EeKTHBHICTH
HAayKOBO OOTpYHTOBaHOI cTparterii AisuIbHOCTI  OaHKIBCHKOI AisibHOCTI [4].
0aHKy Ta KOHTPOJIIO 3a MpolecoM il peamnizamii 3a
Tabauys 1
OcHOBHI CKJIa10Bi e()eKTHBHOCTI MAPKETHHITOBUX KOMYHiKaILiii
KomyHikaTiBHa e()eKTHBHICTb
OwuiHIOETBCS  SIK  e(PEKTHBHICTb B3a€EMOJIl 3 IIOKa3HMKaMHM TpPAHCAKLiHOI 1 MepLEeNnTHBHOI KOMIIOHEHTIB

e()EKTHBHOCTI.

Tpancakiiiina edeKTHBHICTh — pO3MISAAETHCS SK Mipa 30iry O4YiKyBaHOI'O 1 peajbHOrO BIATYKIB Y mporeci
iHpopMauiiHOT B3aEMOJI{ 3 TOUKH 30pY iHIiLIaTOpa KOMYHIiKaIlil.

IleprienTrBHA €EKTUBHICTE — PO3TIATAETHCS SIK OIiHKA aJeKBATHOCTI PO3YMIHHS TOBIIOMJICHHSI PEIUITIEHTOM (3
TOYKH 30pYy iHilliaTOpa KOMYHIKaIlii).

EdekTuBHICTh B3aeMOJIIi — OIIHIOETHCS SK B3a€EMOPO3YMIHHS TApTHEPIB y TpoIieci Oi3HEC-KOMYHIKAIIH 1 TOJAEThCS
y BUrIAAi J00yTKy e(QeKTHBHOCTI mepeaadi (TpaHCakIiiHOi e(eKTHMBHOCTI) Ha €QEeKTUBHICTh CIPUHAHATTS
(meprienTUBHOI €(DEKTHUBHOCTI).

ExoHoMiuHa e(eKTUBHICTh

OCHOBHHMMHM ITiIXOJJaMH JI0 OIIIHKH €KOHOMIYHOT €)EeKTUBHOCTI €:

pamuii Dixia, 3aCHOBaHUH Ha NPUHLIUII «BUTPATH -pE3YIIbTaTH.

Hinxin, 3acHOBaHKWH HA IMOBIPHICHUX MOJICIISIX.

S0 ¢ikcoBaHMMH € BUTpaTH, TO B SKOCTI OILHKM €(EKTMBHOCTI IIMX BUTpPAT MOXXHa BBAXaTH HMOBIpHICTH
JIOCSITHEHHSI TIEBHOTO, 3a3/IaJI€Ti/(b 3aIUIaHOBAHOTO pe3yNbTary, SKMid Moxe OyTH oTpuMaHuil Ha 0a3i (ikcoBaHHMX
BUTpAT. SIKIO X CTaBUTHCS 3aBJAaHHS JIOCSTHEHHS IIUJIKOM NEBHOTO PE3yJbTaTy («HALIEHICTh Ha PE3yJbTaT»), TO
JaHWH MiAXix nependadae po3paxyHoOK HMOBIPHOCTI JOCSATHEHHSI ILOTO PE3YJbTaTy B 3aJ€KHOCTI BiJl PIBHS BUTpPAT B
CTPYKTYpi Oi3Hec-Tiporecy i Taky HMOBIpHICTB (piBHS HaIIItHOCTI).

Ilinxix, 3acHOBaHWI HAa HENPSIMUX OIIHKaX EKOHOMIYHOT €()EeKTHBHOCTI.

ComnianbHa epEeKTUBHICTH

Busnavae BIUIMB COIiaIbHO MaPKETHHTOBUX KOMYHIKAIliil Ha PO3BUTOK CYCIIBCTBA, HOTO OCHOBHHUX ITIJIOBHX TPYI

1 oprasizanii

Ioicepeno: [3, c. 138].

Ha wamy paymKky, omiHka eQeKTHBHOCTI
JMiSJIBHOCTI OaHKy Mae€ BU3HAYATHCS B TaKHX
acIeKTax: 1) (hiHaHCOBI MMOKa3HUKH
(IpuOyTKOBICTH aKTHUBIB, MpUOYTKOBICTH
BJIACHOTO KaIliTaly, TOKa3HUKH TPUOYTKY); 2)
MTOKa3HUKH BHYTPIITHIX Oi3Hec-TIpoIeciB
(ebexTUBHICTD o0y IOBH oprasizariiHoi
CTPYKTypHu O0aHKy, €(eKTHBHICTh pobotm ¢imiii,
MPEJACTAaBHUITB 1 CTPYKTYpHHX  MiApO3ALTiB
0anKy); 3) TOKa3HUKH KIIE€HTCHKOI CKIagoBO1
(KUTBKICTh KIII€HTIB, YacTKa Ha PUHKY, CepemHiil
obcsar  ToOCIyr, HaZaHUX OJIHOMY  KIII€HTY,
KOe(IIliEHT PO3MUPEHHS KIIEHTChKOI 0a3m); 4)
MOKA3HUKU TPUBAOIMBOCTI 0aHKYy (MTO3UTHBHUHN
iMIJDK Ha pUHKY Ta cuiia OpeHma 0aHky).

Hampuxman, I. FOkoBchbka BHOKpeMITIOE€ HE
JWIe eKOHOMIYHY, a # comianbHy e(eKTHBHICTDH

nisnmpHOCTI  O0aHky.  OCHOBHHM  CTHUMYJIOM
€KOHOMIYHOiI  €(eKTHBHOCTI €  OTPHUMaHHSI
nmpuOyTKy 32  MIiHIMagbHOTO  pH3UKYy  Ta
MiATPUMAaHHS JIKBIIHOCTI. CorianpHa
e()eKTUBHICTh BijloOpaxkae BIAMOBIAHICTE
pe3yJdbTaTiB MisUIBHOCTI OaHKIBCBKUX YCTaHOB
OCHOBHUM COIAJIbHUM TMOTpedaMm, WUIAM Ta

iHTepecaM CYCIIIBCTBAa 1 OKpeMOi JIOJUHH, SKa

JIOCATAETHCS ~ 4Yepe3  B3aeMOJi0  OaHKIBCHKOI
CHCTEMH 3 JepKaBol Ta
BUSIBISIETBCSL Y  COLIIAJIBHOMY
cycmigbcTBa [5].

X. XOKaHCOH 3alpOTNOHYBaB MOJENb OIIHKH
e(heKTHBHOCTI B3a€EMOIIT Oi3Hec-mapTHEPiB
nimoBoi Mepexi ARA, sxa mnepenbavae Taxi
acriekTH e ekTuBHOCTI [6]:

- e(eKTHBHICTh KOOpAWHAII isSUTBHOCTI 3i
CTBOpEHHS IIHHOCTI;

- edeKkTHBHICTh amamTaiii pecypciB Oi3Hec-

rPOMAJCHKICTIO 1
edexTi s

HNapTHEpIB  OAMH 10 OJHOTO B  HANPSAMKY
3a0e3reyeHHs  aJeKBaTHOI peakmii Ha 3MiHY
CII0’KHUBYOTO TIOTIUTY;

- e(eKTHBHICTh COIliATBHUX OOMIiHIB abo

B3a€MOBITHOCHH MK CHIBPOOITHHKaMH KOMTIaHi-
MapTHEPIB 1 MK (ipMOBHX KOMYHIKAITiH.
BigmosigHo bi (s} KJIAaCUYHOI Teopii
MapKeTUHTOBUX KOMYHIKAIid, iX e(eKTUBHICTh
BHU3HAYAETHCS CTYNEHEM BIUIMBY Ha CIPHUHATTS
Ta TOBENiHKY cHoxuBauiB. Tomy B mporeci
OLIIHKHA e()eKTUBHOCTI MapKETHUHTOBUX
OIIHIOIOTECH, B

KOMYHIKaIIi i OCHOBHOMY,

KOMYHIKaTHBHI Ta MOBEAIHKOBI (akTopu. Takwuii
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migxig ommcanmid y mnpaui Jx. Bepmer 1 C.
Mopiapri [7].

Ha wmHamy nymKy, OCHOBHUMH eTamaMu
MPOBENEHHS aHali3y MapKETHUHTOBOT
KOMYHIKaliitHOT TisIbHOCTI OaHKY €:

1. BusnauenHs MeTH aHamizy (cTaH chpas,

piBeHb J0XOAiB uu TOpHOYTKY, €QEeKTUBHICTH
MPOBENIEHHS 3aX0/1iB TOLIO).
2. Amnaniz BTopuHHOI iH(popmamii (3BiTH,

O0amancu, 3MI). Jlani cTaTUCTHKW AAOTh MeEpIIe
ySIBJIEHHS TPO CTaH aHaJi30BaAHUX MUTAaHb.

3. Amnani3 MIepBUHHOL indopmarii
(omutyBaHHA, crnocrepekeHHs). KoHkpeTHa ix
OI[iHKa Yy BUTIJAAI pO3paxoBaHUX KOEQilLli€HTIB,
IHJIEKCIB Ta 1HIIUX ITIOKA3HUKIB.

4. JlocnmimKeHHs] MPUYMH, SKI MPUBEIH caMe
JI0 TAKUX PE3YNbTATIB.

5. ®opMynOBaHHS BiJIIOBIJIHMX BHCHOBKIB,
CKJIaJJaHHS 3BITiB.

Haimpocrime  Bu3HAauUTH  €(EKTHUBHICTH
MapKeTHHTOBUX KOMYHIKaIiii 6aHKy MOXKHa:

®  TOpPIBHABIIM OOCST TPOJaxy TOBapiB A0
MPOBEJEHHA TEBHHUX 3aXO0JiB KOMYHIKaTHBHOTO
XapakTepy 1 Micld TaKOTO MPOBEIEHHS,

"  [iIpaxOBYyBAaIlM JOJATKOBHI MPHUOYTOK,
KU CIIOAIBA€THCA OTPUMATH UM BXKE OTPUMAaB
O0aHK 3aBISKM 3axoJaM 3  MapKETHHI'OBHX
KOMYHIKAaIIii.

Mogeni Jx.M. I'poccmana i C. Ilamipo,
oxapaktepuszoBani P. IlImaneHsi, ommucymTh
BIAIOBIIHICTH 3MiCTy KOMYHIKaIi THUX
MOBIIOMJIEHb BIIACTHBOCTSAM Iu(hEepEeHIiioBaHOTO
TOBapy, SKHU MPOCYBAETHCS HAa PUHOK. ABTOpH
AX MOJeNeld TOKa3ylTh, MO0 MPH IMOCTIHHIN
KITBKOCTI TOPTOBHX MAapoOK € 3aHaJTO BelhKa
KITBKICTh peKJIaMH B PO3pPaxyHKY Ha OAHY 3 HHX
[8].

A. Hikcit i B. Hopmann y cBoiii momemni
CTBEPIIKYIOTh, 110 e()eKTUBHICTH
KOMYHIKAIifHOTO TMOBIJIOMJICHHS TPYHTY€ETHCS Ha
Horo yrpuMmaHHi (KpeaTHBHOCTi), TOAi BOHO
BUKOHY€E (pyHKIiIO nMepekoHaHHs. Ha iXHIO TyMKYy,
MapKETHHTOBI KOMYHiKalii 3MIiHIOIOTH CIIOXHUBYY
MOBEAIHKY 1 HE MarmTh MNPSIMOTO BIUIUBY Ha
e(eKTHBHICTh PO3MOIINy pecypciB kommanii. He
eaCTUYHICTh

BIINITMBAKOYHU Ha IOIIHUTY,

MapKETHHTOBI KOMYHiKaIlii 301BIIYIOTH
Ccy0'€eKTUBHY KOPUCHICTh CHPHHMAHOTO MPOIYKTY.
Henonix manoi momeni — BiACYTHICTh MEXaHi3My
Sx BBaxae,

pekiama

BU3HAYCHHS NPHOYTKY KOMMaHii.
P. lImanensi,
MOHOIIOJIBHOTO

HEepeKOHYI0Ya

TOBapy HaJIJTUIIKOBA i

Hee(heKTHBHA, TOMY IO BOHA MOPOJKYE MOIHT,
SIKUW HE MOKe OyTH 3a/10BOJICHUH.

Orxe, nocmimxenHss P. HImanensi y coepi
MapKeTHHTOBHX KOMYHIKaIliil 30cepekeHi Ha
3MICTI MapKETHHTOBUX KOMYHIKAIiH, sIKi 3aJIe’KHO
BiJl PUHKOBOI CHUTYyallii Ta XapaKTepUCTUK OaHKY

BJIMBAIOTH Ha €KOHOMIYHI IIOKa3HHMKHM HOIO
ISJIBHOCTI.

Jos OLIIHKU BITI3HABAHOCTI Ta
3amaM'sITOBYBaHHS ~ KOMYHIKalliiHUX  3BEpHEHb

BUKOPUCTOBYIOThCSI MeToqu ['emnama-PoGincona
ta Crapua [9].
BUKOPUCTOBYETHCS

Meron I'emnama-Po6iHcoHa
JUIA o6
pexiaamMu  Oe3nocepeHbo

TOTO, OL[IHUTH
3amam’STOBYBaHICTh
MicJIs PEeKJaMHHMX KOHTAakKTiB. MeTox moJjsirae B
TOMY, TIO 4Yepe3 KiJlbka JHIB MICIS PEKIaMHOTO
3BepHeHHs 200 BHOpaHMM 3 HiJILOBOT ayauTopii
ocobaM TIPOTIOHYIOTh TEpeNiK PEeKIaMOJIaBIIiB.
KokeH 3 peCHOHACHTIB IOBHHEH BIIMOBICTH Ha
3alUTaHHS, YM TIaM’STa€ BiH, 0 Oa4WB peKiIamy
BiamoBigHOTO OaHKy. Hemonmikom maHoro migxomy
€ HOoro TPYAOMICTKICTh 1 BUTPATHICTh, a TaKOX
HaLIJICHICTh Ha JIPYKOBaHY peKJiaMy, 10 0OMEXye
MOXJIUBOCTI 0ararbox cy0'€eKTiB MapKETHHTOBUX
KOMYHiKamii.

Meton Crapua monisirae y TOMy, IO KOXXEH
BiiOpaHWil TpeACTaBHUK LIUIBOBOI ayAuTOpii B
MPUCYTHOCTI OCOOH, SIKa MPOBOAUTH OMHUTYBaHHS,
neperisiae peKJaMHI Marepianu 1 Bigmivae Ti
peKJaMHi OTrOJIOIICHHS, sIKi BiH 0auMB paHimie.
[Ipn npoMy pO3pi3HAIOTH YUTadiB: 1) SKi TiTBKH
no0ayminy TOBIAOMJIECHHS; 2) YacTKOBO HOro
YUTaId Ta BCTAHOBHJM CYO’€KT KOMYHikamii; 3)

MPOYMTANA  Maike TIOBHICTIO BECh  3MICT
3BepHEeHHd. Ha Hamy HOyMKy, OCHOBHOIO
MepeBarold  BUIIE  3a3HAYCHOTO  METOAY €
MOXJIMBICTh  OIIIHUTH  CHOTajJ, JO  SKOTO
ONUTYBAHOTO MiABOASATH IMiJ 4Yac TECTyBaHHS.
Woro Hemomik — MeTox He 30BCIM HaIIAHUH,
OCKITBKH ~ 3allUTyBaHI MOXYTh "mpuramgatu'
pexnaMy, Ky He Oadrurm.

Hns  omiakum  epeKTUBHOCTI  IHTEpHET-
KOMYHIKaIiii MOXyTh OyTH TIpoaHaTi30BaHi

HACTYyIHI XapaKTePUCTUKH: XITH — TMEPEersIHYTI
CTOPIHKH, YUCJIO SKUX B OJHMHHUINIO 4acy JI03BOJISIE
BH3HAYHUTH PEKJIAMHY MOTYXHICTh CaliTy, XOCTH —

VHIKaJIbHI ~ KOPHCTYBadi, IO TMeperIsaalThb
CTOpIHKH, KOXXHOMY 3 SKHX BiZITOBigae okpema IP-
azpeca.

Ta, K  m[paBuio,  OHIAHH-TIPOCYBAHHA

MTOB'S13aHO 3 BUKOPHUCTAHHSAM CITEI[iaIbHIX METOIIB
i cioco0iB omiHkH (Tadm. 2).
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BukopucrtaHHs  mepepaxoBaHUX  METOMHUK
OILIIHKHA BHMara€ HasgBHOCTI TEXHIYHUX NAaHUX IJIS
aHamizy, JDKepelaMu  SKUX ~ MOXYTh  OyTH:

JTIYWIBHUKH, 10 PO3MIIIYIOThCA Ha caiiTi, cookie-

iHpopmamiro, mo 30epiraloTbcsi Ha KOMIT'IOTEpi
KopucTyBaua, l0g-daiinm, ae NPOTOKOIIOITHCS
noaii pi3HOTO XapakTepy, IO BiIOyBalOThCA Ha
CauTi.

¢dalinun, MmO  MICTATH  Pi3HY  JUHAMIYHY
Tabauys 2
OcHOBHI NOKa3HNUKH eeKTUBHOCTI iIHCTPYMEHTIB OHJIAH-NIPOCYBAHHS
IToxazHux 3MicT
Monthly Reach KiJIbKICTB 0Ci0, 1110 3aX0/IMJIM Ha CalT (IIPOeKT, po3ain) xo4a 6 1 pa3 3a Micsip
Average Weekly Reach cepenHs KUIBKICTh 0Ci0, 1110 3aX0MMIIN Ha CalT (IIPOEKT, po3/iI) xoda O 1 pa3 3a

THKICHD 3 aHATII30BAHOTO MEPioay

Average Daily Reach

cepenHs KUIbKICTh 0Ci0, 10 3aX0AuIIA Ha caiT (MpoeKT, po3aia) xoda 6 1 pa3 3a
JIEHb 3 aHATI30BAHOTO MIEPiOAY

Average Weekly Frequency

cepeHs KUTbKICTh KOHTAKTIB ayIUTOPIii 3 CATOM 32 THKICHD

Average Daily Frequency

cepeHs KUTbKICTh KOHTAKTiB ayIUTOPii 3 caliToM 3a 100y

Average Minutes per Day

cepelHs KUTbKICTh XBWJIMH, TPOBEJCHUX OJIHIEIO JIFOMHOIO Ha CaiTi 3a 100y

Unique Visitors

KUIBKICTh YHIKQJIbHUX BiJIBiTyBaviB

Click Through Rate (CTR)

BIIHONICHHS 4YHCIAa KIIKiB (HAaTUCHEHh HA peKJIaMHE IMOBIJOMIICHHS) 0
KUTBKOCTI TIOKa3iB PEKIIAMHOTO TIOBiIOMJICHHS BiZBiAyBauy, y %

Click To Buy (CTB),
Koe(illieHT KOHBEePCii

BiIHOIIICHHS KUTLKOCTI KJIIEHTIB IO KiJIBKOCTI Bi/IBiMyBadiB, y %

Click To Interest (CTI)

BiIHONICHHST KUTBKOCTI 3aIlikaBJIeHUX BiJBiAyBadiB calTy, sIKi MEPErOpHYIIH
KiJIbka oro CTOpiHOK, a00 MOBEPHYJIHMCS Ha CAWT 3HOBY, a00 3amaMm'sTaid Horo
ajZipecy /10 3araibHOi KUIBKOCTI Bi[BiAyBadiB caiity, y %

Jxepeno: [Ck1afeHo aBTOpOM].

3arajgpHa OIIHKA OKPEeMHX KOMYHIKaIliHiHUX
3BEPHECHB 1 MAPKETUHTOBUX KOMYHIKAIIIH y IIJIOMY

HEOOXiTHO MPEeNCTaBUTH y BUTIISAI KUTBKOX TPYIIL.
[lepma rpyma OOILTIOE TOKAa3HUKU CIIEMCHTIB

€ OCHOBHMM MOMEHTOM Yy 3arajbHid cHCTeMi MapKeTHHTOBOi  KOMYHIKamiifHOI  isJIBHOCTI:
VIPaBIiHHI MapKeTUHTOBHUMH KOMYHIKAIlIIMHA  TTOKa3HHUKH OITIHKH SIKOCTI MarepiaiiB
O6anky. Lleit  piBeHp  pobiT  mepenbadae MapKEeTHHTOBUX KOMYHIKaIliif; TTOKa3HUKHA OI[IHKHU
0OTpYHTYBaHHS CHCTEMU MOKa3HUKIB  3aXO0JiB 1 KaMIaHii MapKETHHTOBUX KOMYHIKAITIH.
e()eKTUBHOCTI KOMYHIKaIii 1 HagxoMkeHHS iXx Jlpyra rpymna — moKa3HUKH OIMiHKH MapKETHHTOBUX
nuHaMmikn. Ha mgaHomMy eTami AK OCHOBHI KOMYHIKamiii 3a KIUIBKICHUMH Ta  SKiCHUMHU
MOKa3HUKHU, II0 XapakTEepU3yIOTh €(PEKTUBHICTh O3HaKaMu. JSIKicCHI TpencTaBieHi BapTICHUMHU
MapKeTUHTOBHX KOMYHIKalid, MOXYyTb OyTH TOKAa3HUKaM{, IOKa3HUKH Meaia-IiiaHyBaHHS,
BUKOPUCTaHI  TOKAa3HWKH  JOWHAMIKM  YUCJIAa TOKAa3HUKH e(eKTUBHOCTI Ta pe3yJdbTaTUBHOCTI
CIIOKMBaYiB, BUTpAT Ha MapKETUHTOBI  MapKETHHTOBUX KOMYHiKaiiii OaHKYy.
KOMyHikanii, ¢iHaHCOBUX pe3yNbTaTiB MO OaHKY. HactynHa rpyma MicTUTh MOKa3HUKH OLIHKHU
3 rpynu BiTHOCHHX MOKA3HHKIB, OI0 PI3HHX C€JIEMEHTIB KOMIUIEKCY MAapKeTHHTOBUX
BimoOpaxaioTh e(pEeKTHBHICTh MAapKETHHTOBHUX KOMYHikaliii:  peknamu, PR,  BucraBkoBoi
KOMYyHiKamif, = B  C€KOHOMIiYHIi  JiTepaTypi [IisJILHOCTI, CTUMYJIOBaHHs 30yTy, 0OCOOHCTOTO
BUIIJSIIOTh TMOKAa3HUK CTYNEHS NOPOHUKHEHHA TMpOJaxy Ta MpsAMOro MapkeTuHry. OCHOBHI
3aco0y  TMOBiIOMJICHHS, CTYIiHb 3allydeHHS T[OKAa3HUKH, IO PEKOMEHIYIOThCS HJisi OLIHKH
CIIO’KMBAaYiB 10 peKJIaMU Ta iH. e(EeKTHBHOCTI ~ MAapKETHHTOBUX  KOMYHIKallil,
Mu BBaxaemMo, 0[O0 TIOKa3HUKH OIHKA MPEICTaBJICHI y Tabmui 3.

MapKeTHHTOBOI KOMYHIKalliiHOI isIbHOCTI OaHKY

Tabauys 3

OcCHOBHI MOKA3HUKH OUiHKU e(eKTHUBHOCTI MAPKETHHIOBUX KOMYHiKaniii
Ha3ga noka3Hnka MeTtoanka po3paxyHKy Ilo3naukn
D — cymapHi JOXOau BiJi KOMYHiKaIliHHUX
Innexc edekTuBHOCTI YT b onfpaum . L
KOMYyHiKaliiiHoi omepartii 3a le = 00 E; = RI - Sne;glﬁ?gm BUTPATH Ha KOMYHIKalIUHY
BECh Iepio 3iHCHEHNA e=1(Re+Fe) P—O‘{iKYI;aHa CYKYTHICTh pUHKOBUX BTpAT MPH
IIPOBEACHHI KOMyHIKaLi#HOI omepariii;
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Ha3Ba noka3sHuka

MeTtoanka po3paxyHKy

Tlo3Haukn

T-1,2,.... T — TpuBaiicTh po3paxyHKOBOTO
nepioxy

IHaeKe 00i3HAHOCTI loc= =

o

P« — 06i3HaHI KOpHCTYyBaui,
Po — minboBa ayauTopis

Tloka3Huk 3amydeHHs

o]

=

1
"Ul"tl
@ |m

Pk — KiTbKiCTP BiJIBiTyBadiB, AKi «KIUKHYII»
Ha peKJamy
P, — 3arasibHe 4MCIIO0 KOPHCTYBa4iB

«ITomymrka Bi/IBiTyBaHOCTI» En=E1-Eo

E1 — KiIBKIiCTh yHIKaIbHUX BiIBiyBadiB B
CepeHLOMY JI0 TTOYATKY PEKJIaMHOT KOMITaHii
Eo — KinBKICTP BiJIBiAyBa4iB MiCJIs 11 3aKIHYCHHS

[Toka3HUK Mipy IPOHUKHEHHS

e *
GRP GRP=R*F

R — paniyc aii nanoro 3aco0y MoBiJJOMIICHHS
(uucno oxepKyBadiB, IHAUBITYaJILHUX 0Ci0,
JIOMAIIHIX TOCIIO/IAPCTB, 10 KOTPUX JOXOAUTh
peKJIaMHe MOBIJIOMJIEHHS X04 OU pas3iB 3a
Hepiof NPOBEJAECHHS JOCIIIKSHHS

F — nporieHTHE BigHOMIEHHS TpUHOMY i
KOHTAKTY 3 IPOCYBaHHIM TOBapy

Edexr pexnamu sk ycmix 3
po3moaiTy A

3 — KITBKICTh 0Ci0, SIKUX MIEBHUHA PEKIAMHUMA
3acib CIIOHYKaB JI0 TIOKYIIKH;

A - KIBKICTB 0Ci0, SIKUX TOPKHYBCS e
pEeKIaMHHI 3aci0

Joxin Bim pexaamu

I1; — mpuOyTOK BiJ KOKHOTO 3aMOBJICHHS
P, — pexiamHi BUTpaTH Ha aapecaTa

BapricTh peki1aMHOTO KOHTaKTy C=

3, — cyMa BUTpAT Ha peKJIaMy;
I, — KUTBKIiCTh CIIOXKUBAYIB, IO BipearyBajiu
Ha PCKJIAMHE 3BCPHCHHS

PeHTabenbHICTh peKiIaMu P=—x100,0

1 — npubyTOK, OTPHUMaHHH BiJ peKIaMyBaHHS
TOBapy;
I — BuTpaTyn Ha pexsamy JaHOTO TOBapy

EdexruBHicTh pexiiamu

Ep (1) = Nin () = Nk (1)

Nkn — 4MCIIO KOHTAKTIB CIIOKUBAYIB IICIIS
pexIaMu

Nk — 9HCII0 KOHTAKTIB /IO MOIa4i PeKIaMu
{ — IPOMDKOK Yacy, 10 MPUAMAETHCS

Bapricth pekinamu y
PO3paxyHKy Ha THCSIIY
KOHTAKTIB

T
CPM =— x 1000
A

CPM- uina 3a 1000, T — rapu 3a nociyry,
TpH., A — aymuTopis (THpaxk, o0car peaizarltii,
KOPHICHA ayIUTOPIs, KUTbKICTh KOHTAKTiB TOIIIO)

Jxepeno: [Ck1afeHo aBTOpOM].

Ha mam mormsa, MapKeTHHTOBI KOMYHIKaIlii
BiZIrpalOTh  BEIWKY PpPOJAb Y  JOCATHEHHI
cTpaTeriyHuxX uuek Oanky. Jns 1poro Biamiry
MapKeTHHTY abo BTy KOMYHiKamiii HeoOXigHa
e(eKTHBHA CHUCTEMa MOHITOPHHTY e(eKTHBHOCTI
KOMyHiKaliifHoi cTpaterii. 3 wmi€lo MeTor Tpeba

3aCTOCOBYBATH cucTeMmy 30aIaHCOBaHUX
MMOKAa3HHKIB, K1 MICTUTH IHIUKaTOpH
CTpaTeriyHoro yIpaBIliHHS, KOTpi
XapaKTepu3ymTh BHUMIp Ta OI[iHIOBaHHSA

e(peKTUBHOCTI 3a BCiMa acleKTaMu isUIbHOCTI
0aHky — ()iHAaHCOBUMH, MAPKETHUHTOBUMH TOIIO.

3ayBaxumo, 110 00’ eqHaHHA pi3HUX
IHCTPYMEHTIB ~ MapKeTHHTOBHX  KOMYHIKalil
MPUBOJUTE IO OTPUMAaHHS €PEKTy CHHEPrii, KOJIH
OJIHOYACHE 3aCTOCYBaHHS MapKEeTHHTOBUX
IHCTPYMEHTIB J1a€ MOKJIUBICTh OTPUMATH OUTHININAN
C€KOHOMIYHHU Ta KOMYHIKaTUBHUH e(deKT, HiXK Npu
OKpPEeMOMY iX BUKOPHCTAHHI.

BucnoBku. [IpoGiema omiHkH epeKTHBHOCTI
MapKETHHT'OBUX KOMYHiKamii 3aJIUIIAE€THCS
OJIHIEI 3 HaWaKTyaJbHINIKUX, 1 PO3B’sA3aTh 1l
MOXKHa 32 JJOTIOMOTOI0 AKOi OJHi€i yHiBepcanbHOI
(dhopmynu abo METOAUKH HEMOXIUBO. Bupimenas
miei TpoOJIEeMH MOXIWBE TiIBKM Ha OCHOBI
KOMIIJIEKCHOTO CHUCTEMHOI'0 MiIXO0Iy. 3a3HauuMo,
OI0  OCHOBHOIO  MPOOIEMOIO OLIIHIOBaHHS
e(DEeKTUBHOCTI MapKeTUHTOBHX KOMYHIKaIliili €
BiJICYTHICTh METO/IIB, SIKi 1al0OTh 3MOTY IPOBOJAUTH
TaKy OIIHKY y KOMIUIEKCi, SIK 32 €KOHOMIYHHMH,
TaKk 1 32 KOMYHIKaTHBHUMH TOKa3HUKaMH. YcCi
PO3TIIIHEeH1 METOIU CTOCYIOThCS OILIIHKHU
30BHINIHIX MapKeTHHTOBUX KOMYHIKarii. Maibxke
JKOJIEH 3 HUX HE J1a€ 3MOTH OLIHUTH €(DEeKTUBHICTh
BHyTpiHiX. CKIagHIiCTh 1 BeIUKa KiJIbKiCTh
napamMeTpiB y HaBEACHHX METOJaxX HE 3aBXKIU
CBIIYUTH TPO iX AKICTb.
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Ha ocHOBI aHami3y iCHYIOYHX MiIXOMiB 0
CyTHOCTI  e(eKTHUBHOCTI  AisuibHOCTI  OaHKYy,
MPOIIOHY€EMO pO3rIAIaTH «e(eKTUBHICTD
IiATbHOCTI 0aHKy» CHCTEMHO, HE JHIIe SIK
pe3yJbTaTHBHICTh JiSJILHOCTI OaHKy, a ¥ sK
BIATIOBIHICTh TOKa3HUKIB [iSUIBHOCTI  OaHKY
chopmMoBaHOi cTparerii, OTpUMaHHIO COLIAIBHOTO
eexry.

3aranbHU €(peKT IHTErpOBAHOTO KOMILJIEKCY
KOMYHIKaIiii 6aHKY HE € MPOCTOI CYMOIO €(eKTiB
Bil OKpEMHUX HOTro CKJIaJOBUX, IO OO0YMOBJIEHO

BHHUKHEHHSM Ha pI3HUX pIiBHAX edeKkToM
CUHEPTi3MY.

Orxe, B pe3yJibTari MIPOBEICHOTO
JOCITIJUKSHHS MPONIOHYETHCS HACTYITHE
BU3HAYCHHS  «C(EKTUBHICTh  MapKETHHTOBUX
KOMyHiKamiii 0aHKy — 1l¢ 3JaTHICTb pPI3HUX
eJIEMEHTIB KOMILIEKCY MapKEeTHHTOBUX
KOMYHIKaIIi i 3aBISIKU ix B3a€MO3B'SI3KY,
ONTHUMAaNbHOMY  TO€IHAHHIO,  CHPSIMOBAaHOCTI

BIUIMBATH Ha MapaMeTpu TMOBENiHKH LiJTbOBUX
TPYI Ha PUHKY, a TAKOXX CTaBJIEHHA 10 OaHKY».
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METOAHYHI 3ACAAU BUSHAYEHHA EOQEKTUHBHOCTI MAPKETHHI OBHX
KOMYHIKAIIIH JIAJIbHOCTI BAHKIB

Annomayusn
Onvea Ilanuenxo

METOAUYECKUE OCHOBBI OITPEJEJEHUSA YOPEKTUBHOCTU MAPKETUHI' OBBIX
KOMMYHUKAIIAN JESATEJIbHOCTHA BAHKOB
Ilpoananusuposanvt memoosvi u noxkasameiu OYeHKU 3IPoexmueHocmu MapKeMUH208bIX KOMMYHUKAYUL
Oankos, 000CHOBAHBI NOHAMUS <IPDEKMUBHOCTND MAPKEMUHLO0BLIX KOMMYHUKAYUT OAHKAY» U «IPpekmusHocmy
dessimenbHOCMU DAHKAY.
Knioueewle cnosa: s¢hpexmusnocmos, MapKkemuHeo8vie KOMMYHUKAYUL, MemoObl, NOKA3ameu, oyeHKd, 6aHKu

Summary
Olga Panchenko

METHODICAL BASES FOR DETERMINING THE EFFICIENCY OF MARKETING
COMMUNICATIONS OF THE ACTIVITIES OF BANKS

Marketing communications plays an important role in achieving the bank's strategic goals. The purpose of the
article to scientific substantiation of the methodical principles of the effectiveness of marketing communications
activities of banks. There is confusion in the concepts of the efficiency and effect. Efficiency is a relative indicator
expressed by a non-dimensional value, and the effect is an absolute (or quantitative) indicator. The effectiveness
of the marketing communications of the bank consists of communicative, social and economic. Indicators for
assessment of efficiency to the marketing communication activities of the bank are formed. Also indicators of
Internet communication efficiency evaluation are analyzed. According to the results of the research, the definition
"efficiency of the bank" and "efficiency of marketing communications of the bank™ were proposed.

Keywords: efficiency, marketing communications, methods, indicators, valuation, banks, effectiveness
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Kuiscorkuil nayionanvruti ekonomiunutl yHieepcumem im. B. 'emvmana, Kuis

BITPOBA/I’KEHHSA KOHTPOJIIHI'Y I'POLIOBUX HOTOKIB HA IIIAITPUEMCTBAX

Posenanymo npobnemu Kommponro epouiosux NOMOKI6 HA BIMYUSHAHUX NIONPUEMCMBAX. 3anponoHosamo
BUKOPUCIMAHHSA KOHYENMYAIbHOI MOOei KOHMPOIIHEY 2POuOosUX Nomoxkie nionpuemcmea. Busnauerno, wo cy6’ekmom
KOHMPOIIH2Y 2POUlOBUX NOMOKIE NOBUHHA OYMU CNEYIANbHO CIBOPEHA CYHCOA KOHMPOLIHZY, 00 CKIAOY KO NOGUHHI
exooumu ¢hinancogi kowmponepu. 30ilicneno Odemanizayilo 06°’€kma KOHMPONIHZY 2POWOBUX NOMOKIE8 6 pOo3pisi
HAOX00MHCeHH ma GUOYMMS 2POulO8UX KOWMIE, IX 3aIUWOK ma YeHmpu 2pouiosoi 8ionogioanvHocmi, AKki Oepymb
beznocepedHio yuacmo 6 opeaizayii pyxy epouwioux xowimis. Poskpumo cmpameziunuil, nomoyHuii. ma onepamuHutl
KOHMPOJiHe K OCHOGHI 6UOU KOHMPONIHZY 2POUlOBUX NOMOKIE RIONPUEMCIE, A MAKOIC BUSHAYEHO Memoou mda
IHCmMpyMeHmu KOHMPOIIHSY, AKi 003601A10Mb GNAUBAMU HA PYX 2POUIOBUX KOWMIE. 3aNpOnOHOBAHO SUKOPUCHAHHS
6apPMICHO-OPIEHMOBAHUX NOKASHUKIE HA CMPAME2IYHOMY DI6HI 5K KIIbKICHUX [HOUKAMOPIE KOHMPOTIHZY ZPOULOBUX
NOMOKIB, cucmemy iX MOMIMOpUHZY Ma CcUcmemy iX MOHIMOPUHZY, W0 00360IUMb CYMMEEO NIOGUWUMU DIBeHb
hinancosoi pisnosazu nionpuemcmea ma eQexmueHICIb 6Cb020 NPOYeCy YAPAGIIHHIL 20CHO0APCHKOIO OILIbHICIIO

nionpuemcmaa.

Kniouogi cnoea: xoumponine, 2powioguii NOMIK, 6pPMICHO-OPICHMOBAHI NOKAZHUKU, PYX 2POULOBUX KOWMIS,

debimopcwka 3a60p206anicms, PIHAHCOBA PIBHOBAZA.

ITocTanoBka npooJieMu. Baxnuoro
CKJIAIOBOIO M ABUILEHHS e(eKTUBHOCTI
yIpaBJIiHHS IPOLIOBUMH [TOTOKaMH Ha

MIIIPUEMCTBAX € Mo0ynoBa €(PEeKTUBHOI CHCTEMU
KOHTPOJIFO TPOIIOBUX TMOTOKiB. Bim Toro Ha
CKUIBKM  SIKICHO  OpraHi3oBaHMH  KOHTpPOJb
TPOIIOBUX IMOTOKIB MiAMPUEMCTBA B 3HAYHIA Mipi
3aJIeKaTh HOTO TIATOCITPOMOJKHICTh Ta (iHAaHCOBA
piBHOBara sfK B TIOTOYHOMY Tak 1 B
JIOBFOCTPOKOBOMY — Tepiofi. 3a 1uxX yMOB
aKTyaJli3y€eThCsl  3aBJAHHS 13  yJOCKOHAJIECHHS
TEOPETUYHUX  TOJOXKEHb Ta  MPAKTHYHOTO
IHCTpYMEHTapil0 IUIaHYBaHHA Ta  KOHTPOJIIO
IPOIIOBUX MOTOKIB Cy0’ €KTIB FOCIOAAPIOBAHHS.
AHaJii3 OCTaHHIX JA0CJHIIKeHb i myOJiKamii.
KonnenryanpHi OCHOBM 1X TIJJaHyBaHHS Ta
KOHTPOJIIO TPOIIOBUX TOTOKIB BHUCBITJICHI Y
mpamsix  TakuxX 3apyODKHMX  HAYKOBINB  Ta
¢ina"cuCTiB-TIpakTUKiB, sk: D. Anb-Txani, O.
I'yroBa, A. bomoroBa, 0. bpirxem, P. Bpeiini,
Jx. Ban Xopn, [. T'ynses, II. [peiik, M.
Epxapnar, O. €3epcbka, O. Emenos, B. KoBanbos,
H. KenbueBcoka, JI. JlozoBcwkuid, 1. JlykaceBuwy,
T. Mepna, E. Iliuyrin, M. IlokpoBchkuii, b.
Paiizenbepr, I'. Casumpka, C. Cipotkin, E.
Copokina, JI. Tenmer, H. XaxonoBa, M.
Uikaposa, ®. ®adomri, 1. ®epnangec Ta iH.
Cepen  BITYM3HSHUX  HAyKOBINB,  fKi
JOCT/DKYBAJIM OKPEMi acHeKTH IUIaHYBaHHS Ta

KOHTPOJIIO HiATIPUEMCTB,
MOJKHa BUIUIMTH TIpalli TaKuX HayKoBINB sk: O.
Basimuceka, T. bemomonbchka, M. bimuk, 1.
bnank, E. Bunorpagosa, B. I'punbosa, [O.
Kexens, C. Kamamber, JI. Kosaneuxo, I
KoBanpuyk, K. Kpiuesenp, A. Jlacrosenko, JI.
Jlironenko, I. Mapkina, H. Mipko, €. Muux, O.
Omitinnk, JI. PemnwoBa, I. Curauk, I
Crapoctenko, H. IlepmoBceka, A. Ilogaepworis,
O. Tepemenko, B. Xapuenko, T. Xnepurpka, M.
OemumnH, A. Sxkumona, JI. fctpyOempka, B.
Slcumena Ta iH.

TPOIIOBUX  TOTOKIB

Buninennsi HeBHMpilIeHMX paHille YacTHH
3arajibHoi  mpodJemu. [lpore HemocTaTHbO
BUCBITJICHHMH, 3 TOTJISAY MPHUKIATHUX BUKIHKIB
Cy4acHOCTi, B HAyKOBO-IIPAaKTH4YHIN JiTepaTypi
3aIMIIAI0ThCS npoOieMu TEOPETUKO-
METOJUYHOTO OOIpyHTYBaHHSA KOHTPOJIIO
IPOLIOBUX IMOTOKIB MiNPUEMCTB. TeopeTuuHa Ta
MpaKTHYHA pO3B’s13aHHsA
3a3Ha4eHUX Mpo0JieM BU3HAYWIM METY JaHOIo

HEOOXIIHICTH

IOCHIIKEHHSL.

@opmysoBaHHa Hijieil crarri. OCHOBHUMH
3aBJIaHHAMM JIAHOTO JOCJHI/DKEHHS € aHaii3
BIIPOBQ/KEHHS KOHTPOJIHTY TPOIIOBHX MOTOKIB
Ha CHEPronocTradyaJbHUX KOMMaHisX YKpaiHu 3
BpaxyBaHHSM  iX  (piHAHCOBO-TOCHOAAPCHKOI
TSUTPHOCTI, BHSIBIIGHHS Cye€Ta Ta  00’€KTa
KOHTPOJIIO, BHJIB Ta METOIIB KOHTPOIIHTY, a
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TaKOX po3poOKa Ha I OCHOBI BIAMOBITHUX
BHCHOBKIB Ta IMpPOMO3UIINA 1010 €()EeKTHUBHOTO
YIOpaBIiHHS  TPOIIOBUMH  IOTOKaMH  d4epe3
(dhopMyBaHHS KOHIIENITyaJIbHOT MoJeni
KOHTPOJIIHTY FPOIIOBUX MOTOKIB MiANPHEMCTBA.

Buxnan OCHOBHOT'O Marepiaiay
pociaimkenHsa. Ha wnamy aymky, B mporueci
oprasizarfii KOHTPOJIO TPOIIOBHX TIOTOKIB Ha
MIINPUEMCTBI  TIOTPIOHO  BpaxoBYBaTH  HMOTO
OCHOBHI BJIACTUBOCTI Ta XapaKTEPUCTUKH.

[Tpomiec KOHTPOIIO TPOLIOBHX IOTOKIB B
Hepiry 4epry IOB’S3aHUM 13 PyXOM TIPOIIOBHUX
KOIIITIB 1 MOBUHEH 3a0€3MeuyBaTH iX OpraHi3oBaHe

HAJIXO/DKEHHS Ta BUOYTTA. TakumM YUHOM
KOHTPOJIb ~ TPOIIOBUX  MOTOKIB  OpraHi4HO
MOB’S3aHUH 3  OpraHi3aliiHOI  CTPYKTYpPOIO
YIpaBJIiHHSA MIANPUEMCTBOM. 3 1HCTUTYLIHHOT
TOYKA 30pY KOHTPOJb TPOLIOBUX MOTOKIB
MOB’S3aHUI 13 HAsABHICTIO TOBHOBAaXEHb 1
B1JIMOB1AANIBHOCTI OKpEMUX CTPYKTYPHHUX

MiPO3IUTIB 100 OpraHizamii pyxXy TpPOIIOBHX
KOWTIB. 3 (YHKIIOHAIBHOI MO3MLII KOHTPOJb
IPOIIOBUX TOTOKIB — 1€ CYKYIHICTH METO/IIB,
IHCTpyMEHTIB ~ Ta  crnenuiyHuX  TPUHOMIB
IJIECTIPSIMOBAHOT O, HEMIEPEPBHOTO BIUIUBY 3 OOKY
CTPYKTYpHHUX MiAPO3AUIIB MANMPUEMCTBA Ha PyX
IPOILIOBHX KOIIITIB 3aJyIs JOCSATHEHHS
MOCTAaBJICHOI METH.

KoHTposb TpOmoOBUX TOTOKIB B KOHTEKCTI
oprasizarii pyxy TPOLIOBUX KOIIITIB
MiANPHUEMCTBA TIPOSIBIISIETECS  4Yepe3 HIBHIKICTh
BHKOHAHHS IIaTexiB. [IpoTe Ha MpakTHIl JOCUTH
4acTO MOXKYTh BUHHMKATH TEXHIYHI MPOOIEMHM ]l
4ac pyXy I'pOIIOBUX KOIITIB TaKi sK: 3aKiHUCHHS
TEPMiHy MOBHOBA)KEHb MIAMHCAHTIB; MPoOIeMH B
poboTi  mporpaMHOr0  3a0€3MEYeHHs,  SKe
BIJIMOBiTa€ 3a TPOBENEHHS IUIATEXKIB K 3 OOKY
MIIPUEMCTBA TaK 1 3 00Ky OaHKIBCHKOI yCTaHOBU
(mampukiax 300 B poOOTI  MPOrPaMHOTO
3a0e3IeueHHs, HOoro HeCBOE€YacHE OHOBJICHHS IIijT
yac TPOBEJEHHS IJIaTeXKIB Ta 1iH.); JIOACHKHMA
(hakTOp BUHUKAE B CUTYaIlii, KOJIH MMOPYIICHHS TTi]]
yac 3JiHCHEHHS IUIATeXiB 3yMOBIICHI JisIMU
MpAIiBHUKIB K C€aMOT0 MiANPHEMCTBA TaK 1
0aHKIBCbKOI YCTaHOBH; 3aTPUMKH Yy BHUKOHAHHI
miaTexiB OaHKamMH;, 3MIHM y 4acl Ta yMOBax
1HKacaii TOTiBKH.

YV 3B’3ky 3 Ha MIJIPUEMCTBAX
HEOOXIZTHO  pO3pOOHTH  CPEKTUBHY CHUCTEMY
KOHTPOJIFO TPOIIOBHX TIOTOKIB, $Ka OPraHIYHO

UM,

Oyzne ToB’s3aHa 3 OPraHi3amiiHOI CTPYKTYpPOIO
nianpueMcTBa. PosrisiHemo naHy mnpoOieMy Ha
MPUKIIaII €HEePronocTavyaIbHIX KOMITaH1i
Vkpainu, a came Ha wMarepianax I[IAT «EK
«YepHiBuiodaeHepro». OCHOBHUM CTPYKTYPHUM
MAPO3IUIOM  €HEepPronocTadyaibHUX — KOMITaHIH,
KU BIANOBIA€E 3a YNPaBJIIHHSA TI'POLIOBUMH
MOTOKaMHU €, K TMpaBWIO, (piHAHCOBA JUPEKITis.
Jo mpuxmamy mo ckimagy (iHAHCOBOI AMPEKINii
[TAT «EK «YepHiB1100J€HEPT0» BXOAATh:

- ¢diHaHCOBHMI BIiAMIT — OCHOBHE WOTO
3aBJaHHs IIOJISITa€ y ONTHUMI3alii I'pOILIOBOTO

obopoTy i M ATPUAMIT MOCTIHHOT
TUTATOCTIPOMOKHOCTI TAPUEMCTBA;
- Oro/KeTHUM  BigAUT — 3aiiMaerhcs

BIIPOBA/KCHHSM OFO/DKETYBaHHA Ta (DiHAHCOBO-
€KOHOMIYHOTO TUIaHYBaHHS;

- Biin  tapudHOi
TUTAHYBaHHS — BITIOBIZIa€ 32 pO3paxyHOK Tapudi
Ha eJIEKTPOEHEPTiIo;

- BiJUIUT OpraHi3ariii i 3apo0iTHOT TUIaTH —
3aliMa€eThCsl PO3POOKOIO 1 peani3alliero MOJITHKU Y
cdepi oruaTy mpati Ta CHCTEMU MOTHUBALLIT;

- OyxranTepiss — BiINOBiNa€e 3a BEICHHS

MMOJIITUKHA Ta

OyXranTepchbKoro oOMiKy MiANPUEMCTBA.

3 HaBeJeHOro 0ayMMo, IO OCHOBHUMH
CTPYKTYPHUMH  MipO3AlIaMH, sIKI  OepyTh
0e3nocepeIHI0 y4acTh B YIPABIIHHS I'POILIOBUMHU
MOTOKaMU € (pIHAHCOBUH Ta OFOJKETHHIA BiIIiIH,
30KpemMa 10 X KOMIIETEHIii MOKHa BiJIHECTH
pPO3pOOKYy OIOMKETY pyXy TIpOIIOBUX KOUITIB,
aHaJi3 Horo BUKOHAHHS Ta 3aTBepkeHHs. [Ipore
SK BUJIHO 3 HaBeneHol iHdopmarii, y TTAT «EK
«UYepHiBIi00IEHEPro» SK 1 y OUIBIIOCTI IHIIMX
€HEepronocTayaibHuX KOMIIaHIN BIJICYTHIN
CHCIIaJIbHUN CTPYKTYPHHIA MIiAPO3AUI, SKHH O
3aliMaBCs KOHTPOJIEM 32 TPOIIOBUMH ITOTOKAMH.

Ha namy nymky, TOLIJIBHUM € 3 OJJHOTO OOKY
CTBOPEHHS «UEHTPIB IpOLIOBOI
BIJIMOBIIATIBHOCTI», @ 3 1HIIOTO — (hOpMyBaHHS
CHeIlaJli30BaHUX CTPYKTYPHHUX MiAPO3IUTIIB, SKi
OyayTh 3aiiMaTHCh KOHTPOJIEM TPOIIOBHUX MOTOKIB

B MeXaxX HaJaHux iM  (QYHKIIOHATHHUX
[MOBHOBaX€Hb. MU BBa)XacMo, IO TaKHH ITAXif
JO3BOJIUTH ~ PO3POOUTH  IUIICHY  CHUCTEMY

KOHTPOJIIO TPOLIOBUX ITOTOKIB MiZNIPHEMCTB.

Ha migmpueMcTBax  OOLIIBHO  CTBOPUTH
LHEHTPU TPOLIOBOi BIAMOBIAAIBHOCTI, 30Kpema
JOLUIPHO  BUAUIMTH:  IIEHTPH  BUTpayaHHA
TPOIIOBUX  KOWITIB  (3MIMCHIOIOTH  KOHTPOIIb
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BHILJIAT 10 OKPEMHM BHJAM IisSUTBHOCTI), TIEHTPH
HAJXO/KEHHsI TPOLIOBUX KOWITIB (3a0e3MeuyroTh
KOHTPOJIb 32 HAIXOJUKCHHSM T'POIIOBUX KOIITIB
BiJl OKPEMHX TOCHOJAPCHKUX Omepalliit), IeHTpH
YUCTOTO TPOIIOBOTO TMOTOKY (3a0e3meduyroTh
KOHTPOJb 32 BEJIMYMHOIO YHCTOTO TPOIIOBOTO
HOTOKY).

Hns CTBOPEHHS IICHTPIB TpPOIIOBOL
BIJIMOBITAJTLHOCTI Ha TPAKTHUIl, HA HAIIy TyMKY,
JOLJIBHO ~ CMOYAaTKy BHOKPEMHUTH  HaWOUIbII
CYTT€BI CTAaTTI HAOXO/PKCHHS Ta BUTpadyaHHS
rpomoBux KomriB. Jlo 1LEHTpy TrpouioBoi
BIJIMOBIAILHOCTI  MOXYTh BXOJUTH JEKiJIbKa
CTPYKTYpHUX TMiJPO3/iTiB, Ki OepyTh ydacTb y
(¢hopMyBaHHI OJHOTUIIHOTO BHJy T'POIIOBOTO
NMoTOKy. HalBa)knMBIIMM acreKTOM KOHTPOJIIO
TPOIIOBUX TOTOKIB € BiJNOBINAJBHICTh IEHTPIB
HA/IXO/DKEHHSI Ta BUTpPAYaHHS TPOIIOBUX KOIITIB
3a (popMyBaHHS IUIAHOBOI BEIMYMHH TPOIIOBOTO
MOTOKY Ta HasBHI (DYHKIIOHAJIbHI MOBHOBA)KEHHS
JUIS 1BOTO, SKi (IKCYIOThCS B periiaMeHTax,
I0CaI0BUX IHCTPYKILIAX Ta IHIIMX HOPMATHUBHUX
JIOKYMEHTaX.

3 iHmoro 00Ky HEOOXiTHMM € 3a0e3rmeueHHs
KOHTPOJIIO TPOLIOBUX IIOTOKIB Ha PIBHI yChOTO
mianpueMcTBa B Iiiomy. Ha Hamy 1mymKy,
JOLIBHUM € CTBOpPEHHS crenialbHuX
CTPYKTYpHUX HIAPO3AUIIB, SIKI BIANOBIIATUMYTh
3a KOHTPOJIb TPOIIOBHX MOTOKIB. OHUM 13 TaKUX
HiAPO3AUTIB, AKI BIAMOBINAIOTH 332 ONEPATUBHUI
KOHTPOJb  TPOIIOBHX MOTOKIB Mae  OyTH
Ka3HauelcTBO. BOHO BinmmoBimae 3a JOTpUMaHHS
JIMITIB TIO CTaTTSIM BUTpAT, MPALOE 3 PeECTpaMu

IUIATeXKIB  Ta  KOHTPOJIFOE  BiJIOBiNaIbHHX
HPAIiBHUKIB M1IPO3/ILIIB.
v BHITAJIKY BUSIBJICHHS (akriB

HEBIJIMOBITHOCTI IJIATK MEPETAETHCS HA PO3TIIST
(h1HaHCOBOMY TUPEKTOPY, AKUN IpUHMaE PIlLICHHS
100 TOTO aKIIETITYBAaTH 3asBKY Ha OIUIaTty abo x
JIOYEKATUCh BIANOBIIHUX pO3’sICHEHb Bi i
iHimiatopiB. 3a  HEOOXiMHOCTI  TPOBEICHHS
IIaTeXXy TpH BUYEpPHaHHI JIMITY TO CTaTTi
BUTpAT MOBUHHA OyTH mepeqdayeHa MOXKIUBICTh
BUKOPUCTAHHSI TPOMIOBUX KOIITIB 1HIIOI TPYIH
Opd  TMPOXO/DKEHHI  BIAMOBIZHOI — MpoLETypU
MOTO/I>KEHHS. 3a cpody MIPOBECHHS
HEaKIeNTOBAaHUX B  Ka3HA4YEWCTBI  IUIATEXIB
NOBUHHI OyTM mepenbaueHi AUCHUILIIHApPHI
CTATHEHHS Ul  TpPAIiBHUKIB 3  METOI
3a0e3neueHHs HaJIeKHOT IJIaTIXHOT IUCIUILIIHH.

YactrHa (QyHKIIOHATBHUX OOOB’S3KIB  TIO
KOHTPOJIIO TPOLIOBUX MOTOKIB 3a MPOMOHOBAHOIO
KOHIICTITYaTbHOI0 CXEMOIO TIepPEeKIaJaeThCs 3
¢iHaHCOBOrO BIJAUTY Ha LEHTPUH TIPOLIOBOL
BIIMOBiIaNbHOCTI. 32 IIMX YMOB BOHHM IIOBHUHHI
JIOTPUMYBATHCh BCTAHOBJICHUX JIMITIB TIO CTaTTSIX
JOXO[IB YW BUTPAT, L0 3 OAHOTO OOKY I03BOJISE
o0OMexXyBaTH MOHATIMITHE BUTpadaHHs
TPONIOBUX KOIITIB, a 3 1HIIIOTO — BiICITIAKOBYBAaTH
JOTPUMaHHS IUTAHOBHX TIOKAa3HUKIB OIOKETY
PYXy TPOIIOBUX KOIITIB.

B nporieci KOHTpoIIIO onepamiiHuX rpomoBUX
MOTOKIB, Ha HAITy TYMKY, BaXKJIUBE MICIIE TTOCIIa€
KOHTPOJIb 3@  TOTalmleHHSIM  Je0ITOPChKOT
3a00proBaHoOCTI, IKa MOXe OyTH KOHBEPTOBAaHA y
HAIXOJDKCHHSI TPOIIOBUX KOIITIB BiJ ONEpaIiiHol
JISUIBHOCTI IIPU TNpaBWIbHIM MOOYAOBI cUCTEMHU
YIpaBIiHHS Ta KOHTPOIIO 32 Hero. [IpeBeHTHBHUI
KOHTPOJIb 1€0ITOPCHKOT 3200proBaHOCTI TOLIIBHO
NPOBOJUTH A0 MOMEHTY HACTaHHS JATH IUIATEXY
10 JOTOBOPY HOCTaBKH TOBAapy, BUKOHAHHS POOIT
YU HaJaHHS [IOCIYT B TOM )K€ 4yac sIK MOTOYHUHN —
y npoueci yHpaBIiHHS J1e01TOPCHKOIO
3aboproBaHicTio. 3 MeTOl0  (OpMyBaHHS
e(pEeKTHUBHOI CHUCTEMH KOHTPOIIO J1e01TOpChKOI
3a00proBaHOCTI MOXKHA 3alPOMOHYBAaTH HACTYITHI
3aX0/U:

- NPOBEICHHS MOHITOPHHTY
iH(popManiiHOTO TOII KOHTpareHTa — IMOTPIOHO
MOCTIHHO BIJICTEXYBAaTH KJIIOYOBY 1H(OpMAIIiIO
monao  (GiHAHCOBOTO  CTaHy
nebiTopiB;

- pPO3pOOJIEHHSI CHCTEeMHM MOTHBAIl 3a
CBOEYACHY OIUIaTy 3a00proBaHOCTI — MOTPIOHO
chopMyBaTH y KOHTpareHTa-fediTopa peanbHuil
€KOHOMIYHHUH 1HTEpEC Yy CBOEYACHOMY TIOTalIeHH1
3aboproBanocti. Cucrema MOTHBalli, Ha Hary
OYMKy, TIOBUHHAa BKJIIOYaTH SIK  CTHMYJIHU
(HampuUKJIa 3HWKKH 32 JJOCTPOKOBY OITJIATy) TakK i
cankuii (Hampuknax meHs, mTpad abo x
MPUIMHEHHS CHIBOpaLll 3 KOHTPAareHTOM B3araii);

- 3a0e3MeYeHHS KOHTPOJTIO 3a
«CTapiHHIM» Je0ITOPChKOI 3a00pProBaHOCTI — Mif
KOHTPOJIEM TOBHHHA 3HAXOIHUTUCH CTPYKTypa
Je0ITOpCchbkoi  3a00proBaHOCTI 32  CTPOKAMH
MOTAllIEHHS 3 METOK HEJOMYUICHHS TIO0SBU
MPOCTPOUCHOT 1e0ITOPCHKOT 3a00pPTrOBaHOCTI;

- CTSTHEHHS MPOCTPOUYECHOI AeOITOPCHKOT
3a00proBaHocTi —  MOTPIOHO  3a0e3MEUnTH

KOHTPArcHTIB-
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KOHBEPTAIIIfO MIPOCTPOYCHOT nedITOPCHKOT
3a00proBaHOCTI y TPOLIOBI KOILITH.
Hus 3a0e3neueHHs KOHTPOJIIO Hajl

ne6ITOpPChKOI0  3a00ProBaHICTIO AOIUIBHUM, Ha
Hally JyMKY, € 3alpoBaDKCHHS Yy CKJIaJi
¢inancoBoro BimIiTy (a00 Ka3HadeicTBa) ocaan
KpeAUTHOTO  KOHTpojepa  (Oyxraiarep  abo
€KOHOMICT 1O  poboTi 3  J1eOITOPCHKOIO
3a0oproBaHicTio). OCHOBHUM 3aBIaHHSIM TaKOTO
MpaliBHAKa € TJBUINCHHS PIiBHS IJIATIHXHOL
JUCTIATITIHA KOHTPAreHTiB. OcHOBHUM
IHCTpYMEHTapieM, AKUH IIOBUHEH
BUKOPHCTOBYBaTH y CBOIH poOOTI KpeauTHUIH
KOHTpOJIep, Ha HaIly TyMKY, €:

- abconmoTHa Ta BiJIHOCHA (mo
BIJIHOIICHHIO JI0 BCHOTO 00csATy Ae0iTOPCHKOI
3a00proBaHOCT1) BEJIMYMHU IIPOCTPOYEHOT
ne0iTOpChKOi 3a00pTOBaHOCTI;

- KOPEKTHO 0(OpPMIICHI, MiATBEPKEHI Ta
MiJIMKACaHI aKTH-3BIPKH;

- O0amaHc  CTPYKTypu  JeOiTOpChKOI
3a00proBaHocTi 3a TepMIHAMU TIOTAlIEHHS B
pO3pi3i KOHTpAreHTIB, CETMEHTIB MisUTBHOCTI Ta
1H.;

- pO3CHIIKAa KOHTPAareHTaM EeJIeKTPOHHHX
JUCTIB  [OJ0 MAaHOyTHIX IUTaTeXIB Ta TIPO
BUHHUKHEHHS IPOCTPOYEHOI 3a00proBaHOCTI;

- peryJsipHa KOMYHIKaIlisl 3 MEHEKePOM
KOHTpPAreHTa, SIKHIH BiJIITOBi A€ 3a
BU/IICHHS/TIEpEPaxXyBaHHs IPOIIOBUX KOIITIB.

[HHOBaMII{HOIO YTNIPABIIHCHKOIO TAPATUTMOIO
CydaCHHX KOPIIOpaTUBHUX (iHAHCIB, SKa MOXKE
OyTH BHUKOpDHUCTaHa B TPOIECI KOHTPOJIIO
TPOIIOBUX IMOTOKIB € KOHIICTIIiSI KOHTPOJIHTY. B
OCHOBI ~ KOHIENUii  KOHTPOJIHTYy  JICKHUTb
METOJIOJIOTiSI CHHTE3Y B €IMHY CUCTeMYy (DYHKIIIH
TJTaHyBaHHS, OyXTaJlTepChbKOTO OOMIKY, aHAi3y i
KOHTPOJIIO LHUISIXOM 1H(popMaLiiHOT Ta
OpraHi3aIfiifHoi iHTerparii.

SIk  3asmauae H. XaxonHosa,
aMEPUKAHCHKY i €BPOTEUCHKY
KOHTPOJNIHTY. Y  aMepuKaHCBKId  Mojedi
KOHTPOJIIHTY ~OCHOBHI  3aBJaHHS  IE€PEBAXKHO
BIJIMOBIAOTh TMUTAHHAM OOJIIKY, IUIaHYBAaHHS,
iHpopMyBaHHs Ta aHalmizy. BoHa BKiIIOUaE:

BUIUISIOTH
Mozell

CKJIaJIaHHs, KOOPAUHAIIIS TUTAHIB MiANPUEMCTBA B
mijloMy 1 HOTro CTPYKTYpHUX  ITIPO3ILTIiB;
KOHTPOJIb 3a peali3alli€lo 3allIaHOBAHOTO, aHaIi3
Ta iHGOPMYBaHHS TIPO PE3yJbTaTH IisIILHOCTI Ha
BCIX pIBHSAX YIPaBIIHHS; OIIHKY pi3HUX cdep

MEHE/DKMEHTY SIK TPOIECY BUPIMICHHS TpoOiiem;
OLIIHKY  J1€BOCTI  00paHOi  MiANPHUEMCTBOM
MOJIITHKA Ta WOTr0 OpraHi3allifHuX CTPYKTYp;
poboTy y cdepi OMoAaTKyBaHHS; KOHTPOJIb Ta
CKJIQJIaHHS  30BHIIIHBOI  3BITHOCTI; CTpaxoBe
3a0e3MedYeHHsT; JOCTi/DKEHHS Ta OLIHKY (aKTopiB,
Kl TPSMO YU OIOCEPEAKOBAHO BIUIMBAIOTH Ha
TUSUTHHICTD, YMOBH (bYHKITIOHYBaHHS
mignpuemcTsa [ 1, c.4].

B To#i ke wdac eBpomeichbka KOHIICHITiS

KOHTPOJIIHTY ~ CKOHIICHTpPOBaHAa Ha MHTaHHAX
KOHCYJIbTYBaHHS, KOOPJIMHYBaHHS,
OrO/DKETYBaHHS npu TCHEpAITbHOMY i

CTpaTerivHOMY IUIaHyBaHHI, BKJIIOYA€ IHTAHHS
CTPATEriuHoro 1 OmnepaTHMBHOrO IUIaHyBaHHs. Jlo
OCHOBHHMX 3aBJIlaHb KOHTPOJIHTY B MeXax
€BPONEHCHKOT KOHIIETIIi BiTHOCSTDH: MPOBEICHHS
PO3paxyHKy BHPOOHHYOro pe3yibTaTy (BUTpaT i
BUPYYKH); OalaHCOBOTrO pe3ynpTary (BHUTpaT Ii
JI0X0/1iB); (DIHAHCOBOI'O pE3yJbTaTy (BUIUIAT Ta
HA/IXO/KEHb); MUTaHHS 3yCTPIYHOTO TIAHYBaHHS,

KEpIBHULITBO  BHYTpIIIHBOIO  iH(opMalliiiHoO
CITy0010; KOHCYJIbTYBaHHsS 1 KOOPJIMHAIIO MPHU
IUTaHYBaHH1 IHBECTYBaHHS; IIPOBECHHS

CIIeialIbHUX €KOHOMIYHUX JociikeHs [1, c. 5].
HaiiGinpiy  miHHICTE 3 TMO3UINT  KOHTPOJIIO
TPOIIOBUX MOTOKIB IMiJIPUEMCTBA MAa€ KOHIEMIIIS
¢inancoBoro koHtpominry. Ha ngymxy H.
XaxoHOBOi, (IHAHCOBUH KOHTPOJIHT — 1€, B
NepIIy Yepry IUIaHyBaHHS Ta KOHTPOJIb FPOIIOBHX
MOTOKIB, SIKI PyXalOThCS MK MiAIPUEMCTBOM Ta

30BHINMHIME ~ cy0’exkTtamu,  0Omik  oOcsTiB
TPOLIOBUX  KOIITIB 3 TO3WIli  ITiIBUIICHHS
e(eKTUBHOCTI TUIATEXIB, a TaKOX TapaHTis

mikimHocti  [1, c¢.7]. Sk 3a3Hauvatore B.
KoBamenko Ta O. CepreeBa, ¢dinancoBuit
KOHTPOJIIHT TPOIIOBUX IOTOKIB TOETHYE iX
TUTaHYBaHHS, KOHTPOJIb Ta aHaJIITHYHE
3a0e3MeYeHHS 1 SBJSE COOOK JI€BHIA IHCTPYMEHT
30aJlaHCYBaHHS KpUTEpiiB e(peKTUBHOCTI,
JIKBIIHOCTI 1 PHU3BHKIB, OB’ sI3aHUX 3

reHepyBaHH:sM [2, ¢.109].

B. T'enkina mig KOHTPOJIHIOM TI'POLIOBHX
MOTOKIB  TPOMOHYE  PO3YMITH  CHEIU(IUHY
cucreMy, ska 3a0e3neuye MpH ONTUMI3alii
1H(popMaLiiHO-aHATITUYHUX TOTOKIB KOHTPOJIb 1
pETYJIIOBaHHS PyXy TpOIIOBHX KOITIB Ha 0asi
TIPUHIIAITY «YTPABIIHHS 3 BIAXUICHHIMI) JUTS 1X
orepaTUBHOI HOpMauizamii 1 OamaHcyBaHHS |[3,
c.35].
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Sk 3a3navarote O. Tepemenko ta H. ba6sk, y
HIMPOKOMY pO3yMiHHI (DIHAHCOBUN KOHTPOJIHT —

me  cucreMa  iHQOpPMAIHHOI  HIATPUMKH
(hiHaHCOBO-EKOHOMIYHHX PIIIeHb, 110 TIepeadadae
BUKOPDHCTAaHHSI ~ METOMIB 1  mOpoueayp 3
OIO/DKETYBaHHS, CTPATETIYHOTO  IUIAHyBaHHS,

yIpaBJIIHCBKOTO 00IIKY, (piHAHCOBOT 11arHOCTUKH,
IHBECTOP-pUICHINIH3, YHpPaBIiHHSA pH3UKAMHU Ta
BHYTPINTHHOTO KOHTPOJIO, SIKI B CYKYIHOCTI
3a0e3Meuyr0Th KOOPAWHAIID OKPEMHUX ITiICHCTEM
YOpaBIIiHHSA Ta 30pI€EHTOBaHI Ha ONTHMI3aIliio
¢iHaHCOBUX pilleHb 1 30UIBIIEHHS BapTOCTI
KoMImaHii. B ckimajai cucTteMu KOHTPOJIIHTY BOHHU
BHUJIUISIFOTh HACTYIHI TMIJCUCTEMH: IIIaHYBaHHS,
KOHTPOJIIO, 1H(pOopMalifHO-aHANITUYHY,
OpraizarliiiHy, yrpaBiHHs iepcoHaioMm [4, c.18].

B T0if 5xe yac KOHTPOJIIHT TPOIIOBUX MOTOKIB,
Ha nyMKy l. branka, siBisie co000 KOHTPOJIIOIOUY
cucteMy, sKka  3a0e3medye  KOHIICHTpAIIIO
KOHTPOJIbHUX JIIi Ha HaWOUIbII NPIOPUTETHHUX
HampsMKax IiX PO3BHUTKY, CBO€YACHE BUSBICHHS
BIZIXWIEHb (PAaKTUYHO JOCATHYTHX PE3yJbTaTiB ixX
¢bopMyBaHHS BiJ mnepeadayeHUX 1 NPUHHATTS
OTEpaTHBHUX  YIPABIIHCHKUX  pIlIeHb, IO
3a0e3neuyroTh 1X Hopmaiizamiro. OCHOBHUMH
(YHKIIIIMH KOHTPOJIIHTY TPOIIOBHX IOTOKIB HY
nyMky I. branka e:

»  CIIOCTEPEKEHHS 3a XOJOM peaiizarii
¢iHaHCOBMX 3aBHaHb 1O iX (OpPMyBaHHIO
BCTAaHOBJICHMX CHCTEMOIO TUIAHOBUX (hiHAHCOBUX
MMOKa3HUKIB 1 HOPMAaTHUBIB;

»  BHUMIpIOBAHHS  CTYIICHS
(aKTUYHUX pE3yJbTaTiB PO3BUTKY
MOTOKIB BiJI Iepe10aueHuX;

»  JlarHOCTYBaHHS IO pO3MipaM BiJXHJICHb
CepHO3HMX MOPYUIEHb B IJJAHOBOMY PO3BHUTKY
TPONIOBUX TOTOKIB IMiIPUEMCTBA 1 TTOB’SI3aHOTO 3
UM 3HIDKCHHST TEMITIIB HOro eKOHOMIYHOTO
PO3BHTKY;

»  po3poOKa ONEpaTHBHUX YIPABIIHCHKUX
pillieHb 1O HOpMali3alii TpoOIIOBUX TMOTOKIB
MIIPUEMCTBA Y BIIIOBIIHOCTI 3 Mepen0adeHnMu
IIUISIMHM 1 TIOKA3HUKAMH;

»  KOpHTYBaHHS 3a HEOOXITHOCTI OKPEMHX
IJIed 1 MOKAa3HUKIB PO3BUTKY I'POLIOBUX IOTOKIB
y 3B’SI3KY 31 3MIHOIO 30BHIIITHLOTO €KOHOMIYHOTO
CEpe/IOBHINA, KOH IOHKTYpHU (inancoBoro i
TOBAPHOT'O PUHKIB 1 BHYTPIIIHIX YMOB 3/iliCHEHHS
TOCIIOIaPChKOT TISUTBHOCTI IMiIIPHEMCTBA [5, c.
179].

BIIXWICHHS
TPOIIOBUX

SAx BuUAHO 3 TWMX (YHKIA, KOHTPOJIHT
TPOIIOBUX MOTOKIB HE 0OMEKY€ETbCS 31 CHEHHAM
JHIIE BHYTPIIIHBOTO KOHTPOJIIO 3a XOJIOM iX
PO3BUTKY, BiH € €(EeKTUBHOI KOOPIHHYIOUOIO
CUCTEMOIO, sKa 3a0e3reuye B3a€MO3B’SI3KM  MIXK
dbopMyBaHHAIM iHpOpMaIliitHOI 0a3u, aHaIi3oM,
IUIAHYBaHHSAM 1 BHYTPIIIHIM KOHTPOJEM Ha
nignpuemctBi [5, ¢. 179]. KoHTposiHT rpomoBux
MOTOKIB  MIAMPUEMCTBA 3TiTHO  3aIPOHOBAHOI
KOHIICTITYaIbHOT MOZEJI KOHTPOJIHTY TPOIIOBUX
MOTOKIB  MMIJNPUEMCTB  3IIHCHIOETBCS IO
HACTYIIHUM eTarnaM puc. 1.

1. BusHaueHHs cy0’ekTa  KOHTPOJIHTY
rpomioBuX TOTOKiB. Cy0’€KTOM KOHTPOJIHTY
TPOIIOBUX TOTOKIB MIANPUEMCTB € CIeLiaJbHO
CTBOpEHA CIIy’k0a KOHTPOJIHTY IO CKJIAAy SKOI
BXOJSITh ¢inaHCOBI KOHTPOJIEPH, K1
0e3rnocepelHbO  OPraHi3oBYIOTh 1 3a0€3MeUyIOTh
peaitizaiiro KOHTPOJIIHTY TPOIIOBUX TOTOKIB Ha
nianpueMcTBi.  BaxinBoioo  (QyHKUIIOHATBEHOIO
MiJICKCTEMOI0 KOHTPOJIIHTY TPOIIOBUX ITOTOKIB €
iHpOopMaLliiiHO-aHAMITHYHE 3a0e3Me4YeHHs, sKe
MMOBUHHE 3a0e3nevyyBaTu (iHaHCOBHX
KOHTPOJIEPIB ~ CBOEYACHOIO, JOCTOBIPHOIO Ta
MOBHOIO 1H(opMaIli€ro M1010 00’ €KTa yNpaBiliHHI
gepe3 MoOyJ0BY CIEIialbHUX 1HPOPMAIHIX
KaHaJiB.

2. JHeramizamiss  o0’€kTa  KOHTPOJIHTY
rpomoBHX TMOTOKiB. Ha Hamy gy™mKy, Ha
HACTYIIHOMY eTani HeOOXi1HO KOHKpPETH3yBaTH
00’€KT KOHTPOJIIHTY TPOIIOBHUX MOTOKIB. 3 OAHOTO
00Ky 10 ckiamy 00’€KTa KOHTPOIIHTY TPOIIOBHX
MOTOKIB BXOJSTh HAJAXO/DKEHHS Ta BHOYTTS
TPOIIOBUX KOIUTIB Ta iX 3aJMIIOK Ha KOHKPETHUH
MOMEHT 4Yacy, a 3 IHIIOrO — IIEHTPH TPOIIOBOT
BIJIOBIIaJIbHOCTI, sKi OepyTh Oe3mocepeHio
y4acTh B OpTaHizailii pyxy rpoIIoBAX KOIITIB.

3. BusHaueHus BU/IIB KOHTPOJIIHTY
TPOIIOBUX  MOTOKIB. Y  BIAMOBIIHOCTI 3
KOHIIETIIi€I0 OOy J0OBU CUCTEMH KOHTPOJIHTY BiH
MONUISETbCS HAa  HACTYNHI OCHOBHI  BUIM:
CTpaTeriyHui KOHTPOJIHT, TOTOYHUIA KOHTPOJIIHT,
ONepaTUBHUI KOHTpoOJiHr. Ha mpaktumi mocuth
4acTO BUAUISIOTH JIMIIE  ONEpPaTWBHUN  Ta
CTpaTeTiYHUN KOHTPOJIIHI TPOIIOBMX IOTOKIB
(Tabm.1).

Sx  TpaBWiIO  CTpaTeriyHUd  KOHTPOJIHT
TPOIIOBUX MOTOKIB CIPSIMOBaHUH Ha
3a0e3MeYeHHs JJOCATHEHHS IOBITOCTPOKOBHX ITiIeH
MiANPUEMCTBA B TOW dYac SIK OIEPATHBHUA —
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CIpSIMOBaHUH HA BUPIIICHHS TIOTOYHUX 3aBJaHb i
JOCATHEHHSI TMOTOYHHMX Iield (3abe3meueHHs
BHCOKOTO PiBHS JIIKBITHOCTI 1 IPUOYTKOBOCTI).

Ha Hamy OyMKy, OCHOBHOK  METOIO
CTpaTEeriyHoro ¢binaHcoBOrO KOHTPOJIIHTY
TPOIIOBUX TIOTOKIB € MaKcuMizamis oO0csTy
YHCTOrO OINEPaliiHOrO TPOIIOBOTO IMOTOKY Y
JIOBrOCTPOKOBOMY ~ TIepioji, MO0 3a0e3leUnuTh
MIIPUEMCTBY CTaOUTbHE BHYTPINIHE JHKEPEIO
(diHaHCYBaHHS BJIACHOTO PO3BUTKY Ta CTBOPHUTH
MepPelyMOBH IS JIOCSTHEHHS #oro (¢iHAHCOBOI
PIBHOBAaru i 3pOCTaHHS BapTOCTI.

4. Bu3HaueHHS  METOJMIB  KOHTPOJIHTY
TPONIOBUX MOTOKIB. J[JIs1 MTOCSITHEHHST METH, IIiJIeH
Ta 3aBJaHb KOHTPOJIIHTY TPOLIOBUX MOTOKIB
HEOOXI1THOIO € po3podka MPAKTHYHOTO
IHCTpyMEHTapito, SKUH J03BOJIsAE 3a0€3MeYuTH

edeKTUBHE TUTAaHyBaHHS, aHaiis, 00JIIK,
MOHITOPHHT 1 KOHTPOJb TPOIIOBUX ITOTOKIB
nignpueMcTBa Ta  chopMyBaTH  €(pEKTUBHE

iHpopmaniiiHe 3a0e3rmedeHHs. 3 I[€I0 METO
MOXYTh BHKOPHCTOBYBaTHCh Ti METOAM Ta
IHCTpPYMEHTH, SIKi JI03BOJISIIOTH BIUIUBATH Ha PyX
TPOIIOBUX KOIITIB.

5. Po3poOka  KIIBKICHMX  1HIUKATOPIB
KOHTPOJIIHTY TPOIIOBUX MOTOKiB. IIpu po3poOiri
KUTPKICHUX 1HIWMKATOpiB, HA HAmly IyMKy, Ha
CTpaTeriyHoMy piBHI HaWBa)JIMBIIIUM Ma€e OyTH
KpHUTEPiii CTBOPEHHS BapTOCTI IMiIIPUEMCTBOM.

B sxocti Takux IHIMKATOpIB  MOXYTh
BHUCTYIIAaTH BapTiCHO-OPIEHTOBAaHI MOKa3HUKH, SIKi
0a3yI0ThCs Ha TPOLIOBUX MOTOKaX. /{0 HUX MOYKHA
BIJIHECTH BapTiCTh MiANPHEMCTBA, BU3HAu€Ha Ha
OCHOBI MoOJeNell JIUCKOHTOBAaHHX TPOIIOBHX
HOTOKIB, 3aIMIIKOBUH rpomoBui notik (Residual
Cash Flow, RCF), nomana rpomoBa BapTicTbh
(Cash Value Added, CVA), rpomoBa 10XiIHICTh
Ha iuBectuuii (Cash Flow Return on Investments,

CFROI) Ta 1HII BapTiCHO-OPIEHTOBaHI
NOKAa3HUKH, 110 0a3ylThCsl Ha TPOIIOBHUX
MOTOKAX.

[lomo IHIMKATOPIB OTIepaTHBHOTO

KOHTPOJIIHTY TPOIIOBHX MOTOKIB, TO TYT, Ha HAIIy
IyMKY, BapTO BUJAUIMTH BEIWYHMHY BUIBHOTO
IPOLIOBOTO TOTOKY MiANPHEMCTBA, TI'POIIOBOIO
MOTOKY Ul  KPEOUTOpiB  Ta
CTPYKTYpHi KoeQilieHTH,

aKIlioHEePiB,
Koe(ilieHTH

JIOCTATHOCTI, Koe(iieHTH e(eKTUBHOCTI,
KOoeQILIEHTH PIBHOMIPHOCTI Ta CHHXPOHHOCTI
IPOILIOBUX MOTOKIB. Takok Ba)JIMBUM KUIbKICHUM
1HIUKAaTOPOM, SIKUM BUpa)kae IJIaTOCIIPOMOKHICTb
HIANPUEMCTBA 3 TMO3ULII TPOLUIOBUX IOTOKIB €
KOEeQIIIEHT TOCTATHOCTI TPOIIOBHX MOTOKIB, SIKUH
MoOXe OyTH JeKOMIIOHOBaHMH Ha CYKYIHICTh
¢binaHCOBHX KOE(DIII€HTIB, 110 HAa HAIIy JIYMKY,
JIO3BOJISIE THTETPYBATH KOHTPOJIHT (hiHAHCOBOTO
CTaHy MiJMPUEMCTBA 13 KOHTPOJIIHIOM TPOLIOBHUX
MOTOKIB.

6. @DopMyBaHHI CHUCTEMH MOHITOPUHTY
IHAMKATOPiB  TPOLIOBUX Cucrema
MOHITOPHHTY CKJIaJJa€ OCHOBY KOHTPOJIIHTY 1 €
HaWOIIbII aKTUBHOIO YaCTHHOIO MOTO MEXaHi3My.
CucreMa MOHITOPMHTY TPOLIOBUX IIOTOKIB, HY
nym™mky l. branka, sBisie cob6oro po3poOieHuit Ha

IIOTOKIB.

T AIPUEMCTBI MEXaHi3M [IOCTIHOT'O
CIIOCTEPEIKCHHS 3a KOHTPOJIbOBAHUMHU
MOKa3HUKaMHU 1X  (OpMyBaHHS, BH3HAUCHHS

PO3MIpIB BiAXWICHb (PAKTHYHUX PE3YJIbTATIB BiJ
nepeadayeHUX 1 BHSBICHHA TPUYMH  [HX
BigxuieHb. [loOymoBa cucTeMH MOHITOPUHTY
KOHTPOJIbOBAaHUX TTOKA3HUKIB (YHKI[IOHYBaHHS
IPOILIOBUX IOTOKIB OXOIUIIOE HACTYIHI OCHOBHI
eTanmu.

IToGynoBa cuctemu iH(GOPMATUBHUX 3BITHHX
MOKA3HHUKIB 10 KOXHOMY BHUAY KOHTPOIIHTY
TPOIIOBUX  TOTOKIB  0a3yeTbCs Ha  JTaHUX
¢iHaHCOBOTO Ta YMpaBIIHCBKOro 00JiKy. s
cucTeMa SBIIIE COOOI0 TaK 3BaHy «IIEPBHHHY
iHhpopMariiHy  0a3y  CIIOCTepeXKCHHS»,  sKa
HEOOXiZHa  JJIsl  TOAAJBIIOTO  PO3PAXYHKY
arperoBaHuX IO  MiJNPUEMCTBY  OKPEMHX
aHATITUYHUX a0COTIOTHHUX 1 BITHOCHHX
(GiHAHCOBHX TIOKA3HUKIB, SKi XapaKTePHU3YIOTh
pe3ynbTaTd  (OpMyBaHHS TPOIIOBUX TIOTOKIB
MiATPUEMCTRA.

Po3pobka y3arajabHIOIOYHX
(aHamTHYHUX) TOKAa3HHKIB, SIKi BiJOOpaXKarOTh
(bakTU4HI pe3ynbTaTu JOCATHEHHS Nepen0aueHux
KUTbKICHUX CTaHAAPTIB KOHTPOJIO, 3MIHCHIOETHCS
y YiTKIN Bi/IMOBITHOCTI. IIpu OMY
3a0e3MeuyeThCs TIOBHA CIIBCTABHICTh KiJIbKICHOTO
BUPQXEHHS  BCTAHOBJIEHMX  CTaHAApTIB 1
KOHTPOJIbOBAHHUX aHATITUYHUX MMOKA3HHKIB.

CHUCTCMHU
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Puc.1 Konyenmyanona mooenb KOHMPONIHSY epOULOBUX NOMOKI6 NIONPUEMCMEA

* Jlxepeno: CkilaieHO aBTOPOM

BusnaueHHs1 CTpyKTypu 1 MOKa3HUKIB (opMm
KOHTPOJIbHUX 3BiTiB (pamopTiB) BUKOHABIIB. J{ist
3a0e3neueHHs e(QEeKTUBHOCTI KOHTPOJIHIY Taka
¢opMa 3BiTY MOBMHHA OyTH CTaHIapTU30BaHa 1
MICTUTH HAcTymHY iH(opMaIito: bakTHIHO
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JOCSITHYTE 3HAYCHHS KOHTPOJILOBAHOTO
MOKa3HWKa (B CIIBCTaBJICHHI 3 mepeadadyeHuM),
pO3MIp  BIAXWIEHHS (PAKTUYHO JOCATHYTOI'O
3HAQUYEHHS KOHTPOJBbOBAHOTO  IOKA3HMKA BiJ
nependoadyBaHoro, (GakTOPHUA PO3MOALT PO3MIipy
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BIIXWICHHS (AKIIO KOHTPOJHOBAHHM IMOKAa3HUK
MIJIA€ThCS  KUIBKICHOMY pPO3MOIULY Ha OKpeMi
CKJIaJOBi), TOSCHEHHA TPUYUH HETATHBHUX
BIZIXWJIEHB 110 TIOKA3HUKY B IIJIOMY 1 110 OKPEMHUM
HWOTO CKJIaJI0BUM, 3a3HAYCHHS 0CiO, SKi BUHHI Y
BII’EMHOMY 3HAYCHHI IIOKa3HHWKA, SKIIO I
BIJIXWJICHHS CIPUYMHEHO BHYTPIIIHIMU
(dakTopamMu IisUTBHOCTI TianpuemctBa. dopma
CTaHJAPTHOTO KOHTPOJIBHOTO 3BITY
JU(PEPEHLIIOETBCS Y BIAMOBIIHOCTI 31 3MICTOM
JIOBENIEHOTO HOMY OI0DKeTy (TUTaHy).

Bu3HaueHHS  KOHTpPOJBHMX  MEpIOAIB IO
KOXXHOMY BHJTy KOHTPOJIIHT'Y TPOIIOBHX TOTOKIB i
KOXHIN Tpymi KOHTPOJIbOBAHUX TIOKa3HHUKIB B
uitoMy. KoHkpeTusailiss KOHTPOJIBHOTO MEPIOAY
10 BHJaM KOHTPOJIIHTY 1 TpymnaM ITOKa3HUKIB
BU3HAYAETHhCSA «TEPMIHOBICTIO pearyBaHHA», sKa
HeoOxiHa s e(eKTHBHOTO  YIpPaBIiHHS
TPOIIOBUMH TIOTOKaMHU Ha JAHOMY ITiIITPHEMCTBI.
3 ypaxyBaHHSIM JaHOTO TPHHLIUIY BUAUISIOTH:

THKHCBUH  (IEKaIHUI)  KOHTPOJBHWHA  3BIT,
MICSIUHUM KOHTpPOJIBHUM  3BIT, KBapTaJbHUN
KOHTPOJIbHUH 3BIT.

7. BusBneHHS  BiIXwieHb  (PAKTUIHUX
3Ha4eHb  IHAMKATOpiB  BiJ  IUIAaHOBUX  Ta
HOPMAaTHBHUX. BcranoBneHHs po3MipiB
BIJIXWJICHHS (bakTHUHUX pe3yibTaTiB

KOHTPOJIbOBAaHMX MOKA3HHUKIB BiJl BCTaHOBICHHX
CTaHNIapTiB 3MIHCHIOETHCS SIK B aOCOJIOTHUX TaK i
BiIHOCHMX  IOKasHUKaxX. OCKUIBKH  KOXEH
MOKAa3HUK MICTHTBCS B KOHTPOJBHHX 3BIiTax
BHKOHABIIIB Ha JJAHOMY €Talli BiH arperyeThcs B
paMKax mignpuemctBa B iiomy. [Ipu mpomy mo
BITHOCHUM IMOKa3HUKAM BCI BIIXWJICHHS
HNOJUIAIOTh Ha 3 TpyHH: NMO3UTHBHE BIJIXWJIECHHS,
HETaTHUBHE JIOMyCTUME BiAXWJICHHS, HEraTHBHE
KpUTHUYHE BimxwieHHs. JlJis TpoBeneHHs TaKoi
rpajgamii Ha KOXXHOMY MIANPHUEMCTBI MOBHHEH
OyTH  BU3HAUEGHUH  KpPUTEpi  KPUTUYHHUX
BIIXUJIEHDB, SIKUH MOke OyTH nudepeHiiiioBaHUM
10 KOHTPOJIBHUM Iepiojam.

BusiBneHHs OCHOBHHMX TIPUYMH BIJIXWICHB
(hakTHIHUX pe3yIbTaTiB KOHTPOJIbOBAaHHUX
MOKAa3HHWKIB  BiJi BCTAaHOBJIEHUX CTaHJApTIB
HOPOBOJUTHCSA MO MIJIPUEMCTBY B LUIOMY 1 IO
OKpEeMHM LIEHTpaM BiJANoBiiajgbHOCTI. B mporeci
TAKOTO aHATI3y BUAUISIOTHCS 1 PO3TIIAIAIOTHCS Ti
IOKAa3HUKHM KOHTPOJIIHTY T'POIIOBHX IOTOKIB, IO
SIKAUM CIIOCTEPIrarOThCSl KPUTHYHI BIIXWUJICHHS BiJI

ITHOBHUX TTApAMETPIB, 3aBIaHb TOTOYHUX IJIAHIB 1
OIO/IKETIB. ITo KO)KHOMY KPUTHUIHOMY
BIIXWJICHHIO TIOBHHHI OyTH BWSIBJICHI NPHYUHU
fioro BUHMKHEHH:. B mporeci 3/11iCHEHHS TaKoro
aHalizy B LUIOMYy 1O  MiANPHEMCTBY
BUKOPHCTOBYIOTHCS BIJIMTOBITHI po3aiTn
KOHTPOJIbHUX 3BITIB BUKOHaBLIB. Po3pobieHa
CHUCTeMa MOHITOPUHTY TIOBUHHA KOPHUTYBAaTUCS
TIPH 3MiHI [iJIEH KOHTPOJIIHTY TPOIIOBUX IMOTOKIB 1
CUCTEeMHM TMOKa3HHMKIB MOTOYHMX IUIaHIB 1
OrokeTiB [5, ¢.183-186].

8.  Po3poOka mopsaky nid 040 BIUIMBY Ha
BUSIBJICHI BIIXWJICHHS € 3aBEpIIaIbHAM €TaroM
moOy/I0OBM KOHTPOJIHTY TPOIIOBUX TOTOKIB Ha
mignpuemcTBi.  [lpuHmunoBa  cuctema i
MEHE/DKEpIB  MIANPHEMCTBA B I[bOMY BHUIAIKY
MOJISATAE B TPHOX aJITOPUTMAX:
pobutu». Ll dopma
pearyBaHHS Tepen0advaeTbCs B THX BHUIIAJKaX,
KOJIM pO3MIp HETaTUBHUX BIAXWICHb 3HAYHO
HIDKYE Mepe0aueHOro «KPUTHYHOT0» KPUTEPITo.

- «JTIKBITyBaTH BIIXWJIEHHS. Taka
cuctema i mependadae MpoUeaypy MOLIYKY 1
peatizairii pe3epBiB 1Mo 3a0e3eYeHHI0 BUKOHAHHS

- «HIYOTO HE

1THOBHUX, TUTAHOBUX 9 HOPMaTHUBHUX
noka3HUKIB. [Ipy bOMy pe3epBU PO3TISLAAIOTHCS
B pO3pi3i PI3HUX aCHEKTIB TOCHOAApCHKOI
JUSTBHOCTI 1 OKpeMux (iHaHCOBUX ormepaiiil. B
SKOCTI ~ TaKWX MOXKIWUBOCTEH MOXe OyTu
PO3IIISIHYTH JOLTBHICTh 3anpoBajKEHHS

MOCUJIGHOTO PEeXHMY €KOHOMIil, BUKOPHUCTAHHS
cuctemu (piHAHCOBUX PE3EPBIB Ta iH.

- (BMIHUTH  CHCTEMYy IUIaHOBUX  a0o
HOPMAaTUBHUX TMOKa3HHKIBY». Taka cucrema Iiit
3aCTOCOBYETHCS B BUTIAJIKAX,  SIKIIO
MOJKJIMBOCTI HOpMaJli3amii OKpPEeMHX AacIeKTiB
dbopMyBaHHS TPOIIOBHX ITOTOKIB OOMexeHi abo
B3araji BiJCyTHI. B 1pomy Bumaaky 3a
pe3yJbTaTaMH MOHITOPHHTY TPOLIOBUX MOTOKIB
BHOCSITHCSI TIPOTIO3UIIIT IO KOPUTYBAHHIO CUCTEMH
LITBOBUX MapaMeTpiB iX PO3BHUTKY, MOKa3HUKIB
MOTOYHUX (PiHAHCOBUX TIUIAHIB ab0 OKpeMHux
oropkeriB [5, c.187].

THX
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[peoim I'.M.

Tabauys 1.

[MopiBHsUTPHA XapaKTEPUCTHKA OTIEPATUBHOTO 1 CTPATETiYHOT0 KOHTPOIIHTY TPOIIOBHX MTOTOKIB

OnepaTUBHUI KOHTPOJIIHT
TPOLIOBHUX ITOTOKIB

Kpurepiit
TIOPIBHSHHS

CrpateriyHuii KOHTPOJIIHT
TPOIIOBHX ITOTOKIB

YacoBwuii nar JICHb, MICSIIb, KBAPTAJ

Oinbie 1 poky

IPiBeHb HEBU3-

BIIXMJIEHD;
BUKOHAHHS [IOTOYHHUX IIJIAHIB;

Ha TIOBHOTY 1 PEaiCTUYHICTh peatizallii;
- aJIeKBaTHICTh 3aCTOCYBaHHS METOJIB
[IaHYBaHHS 1 TPOTHO3YBaHHS;

- IIPOBEJEHHS IOTOYHOTO KOHTPOJIIO.

- aHaJi3 BIUIMBY BUSIBJIICHHX BiJXWJICHb HA

- (opmyBaHHs MOTOYHMX IUIAHIB, X TEpEeBipKa

. HU3bKHHN 200 cepeqHii BHUCOKHI
HAYE€HOCTI
OpieHrTaris [TepeBa)xHO Ha BHYTPIIIHE CEPEOBHIIC BHyTpiIHe i 30BHIIIHE CepeIOBHIIE
OnepaTuBHE TIaHYBaHHS TPOIIOBHUX ITOTOKIB CrpareriyHe IUTaHyBaHHS TPOIIOBUX MOTOKIB
[HCTpyMEHTH (TaTiXHUEA KaneHaap, 610/ KET pyXy rPOIIOBUX (JIOBFOCTPOKOBHUH IUIAH-IIPOTHO3 PyXY TPOIIOBUX
[KOIITiB) [KOIITiB)
30aiaHCyBaHHSI IPOLIOBHUX MMOTOKIB Makcumisailisi 00CSry YUCTOrO ONepaliiHoro
Mera T IPHEMCTBA Ta 3a0€3MEYCHHS HOro FPOLIOBOrO MOTOKY, 3a0e3ne4eHHs (hiHaHCOBOT
MIaTOCITPOMOXKHOCTI IBHOBAru Ta MpupocTy PUHKOBOI BApTOCTI
c .. - ®opmysanHs epexkTHBHOI 1H(DOPMAIIHHOT CHCTEMH
- BusnaueHHs HeoOXiIHOI 1 JOCTATHBOT PMY (bu b pMar
. MIKa MIATPUMY€E IIPUUHATTS CTPATETTYHUX
liH(opMarii; . .
. . . [YIPaBIiHCHKUX PillleHb;
- aHaJ113 JTUHaAM1KH1 FpOHlOBHX IIOTOKIB, . o . .
. .. - CTpaTeriuHui aHai3 30BHINIHBOTO CEPEIOBHIIA Ta
BUSABJICHHSA (baKTOplB, 110 BIINIMBAKOTH HA 1X o . .
iy [TEH/ICHI[I 3MiHU TPOIIIOBUX MOTOKIB;
Yoo .. - BHOIp KOHTPOJIHOBAHUX MOKA3HUKIB TA BU3HAYCHHS
- aHaui3 BiaxuieHb (PAKTHYHOT BETHIMHU . .
R ITOMYCTUMUX BiIXUJIEHb BiJ| HODMATHBHUX 3HAYCHb;
FPOLIOBHUX MOTOKIB BiJ ii IIIAHOBHX Ta . ;
- aHaJi3 BIUTUBY BHUSBJICHUX BIIXHUJICHb HA
HOPMATHBHUX 3HAYCHb, BUSBJICHHS PUYUH . :
BaBraHHs BUKOHAHHSI CTPATETIYHUX IJIaHIB;

- (opMyBaHHS CHCTEMU KOMILIEKCHOTO
CTpaTeriyHoro IiaHyBaHHS,

- KOOpJAMHALlIS 1 KOHCOJIIIAllisl TUIaHIB y Yaci i o
BMicTY;

- po3po0Ka METOJIIB IJIaHyBaHHS 1 IPOTHO3YBaHHS
POIIOBHX MOTOKIB;

- (OopMyBaHHS CHCTEMH CTPATETIYHOIO KOHTPOJIIO
CPOIIOBHX ITOTOKIB.

*/orcepeno: CKnaoeHo agmopom Ha OCHOBI ACHUX OOCTIOHNCEHD

BucnoBku. Ilponec KOHTpPOIIO TPOIIOBUX
MOTOKIB B TIEPUIy YEpry IIOB’SI3aHUM 13 PyXoM
TPOIIOBUX KOIITIB i TOBHHEH 3a0e3redyBaTH ix
OpraHi3oBaHe HaJXO/UKCHHS Ta BHOYTTS. Takum
YHMHOM KOHTPOJIb T'POIIOBHX IOTOKIB OpPraHIYHO
MOB’s3aHUM 3  OpraHi3aliifHOI  CTPYKTYpPOIO
YIPaBIiHHSA MIANPHEMCTBOM. 3  IHCTUTYLIHHOT
TOYKM 30pY KOHTPOJb TPOUIOBUX MOTOKIB
MOB’S3aHUN 13 HAsABHICTIO TOBHOBAaXEHb 1
BiJIMTOBITATLHOCTI OKPEMHX CTPYKTYpPHUX
HiPO3JIUTIB IIOJI0 OpraHizamii pyxy IpOIIOBUX
KomTiB. 3 (yHKUIOHATBHOI TMO3MLII KOHTPOJIb

TPOIIOBUX TIOTOKIB — II€ CYKYIHICTh METOJIIB,
IHCTpyMEHTIB ~ Ta  crnenuigHux  TpHUHOMIB
IIJIECTIPSIMOBAHOTO, HEMIEPEPBHOTO BILUTUBY 3 OOKY
CTPYKTYPHHX IHIPO3JUIIB MiANPUEMCTBA HA PYyX
TPOILIOBUX KOILTIB 3ayIs JIOCSITHEHHSI
MOCTABJICHOT METH.

OTxe, 3ampOBaPKEHHS] CUCTEMH KOHTPOJIIHTY
TPOILIOBUX IOTOKIB, Ha HAally AYMKY, JO3BOJIUTh
CyTT€BO  TIABUIIUTH  €QEKTUBHICTH  BCHOTO
MIPOIIECY YTPaBIIHHS TOCIOIAPCHKOI0 iSTTHHICTIO
HiATPUEMCTBA.
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AnHomayusn
Jpedoum I'anuna

BHEJAPEHUE KOHTPOJIMHT A JEHEXHBIX IOTOKOB HA NPEAITPUATUSAX

Paccmompenvt npobnemvl KOHMPONsL OEHENCHVIX NOMOKO8 Ha omedecmeenHvlx npeonpusmusix. [Ipednodceno
UCNONb308AHUE KOHYENMYAIbHOU MOOenU KOHMPOIIUHSA O€EHENCHbIX NOmMOK08 npeonpusmus. Onpedeneno, ymo
CYOBLEKMOM KOHMPOIIUHSA OEHEIICHbIX NOMOKOE8 O0NINCHA ObiMb CHEYUATbHO CO30AHA CAyiHCOA KOMMPOIIUH2d, 6
cocmag Komopoii 00JAHCHbL 6X00UMb punancogvie konmponepwvl. Ocywecmenen 0emaru3ayuio 00veKma KOHMpoLIuHea
OEHEINCHBIX NOMOKO8 8 paspe3e NOCMYNIEHUs U GblObIMUS OCHENHCHBIX CPEOCME, UX OCMAMOK U YEeHMPbl OeHEeICHOU
OMBEMCMBEHHOCIY, KOMOpble NPUHUMAIOM HENOCPeOCMBEHHOe YYacmue 6 OpaHu3ayuu OGUNCEHUsI OEHEeICHbIX
cpeocms. Packpuimo cmpamezuveckuil, mekywull u onepamugHbulili KOHMpPOLIUHZ KAK OCHOGHbIE 8UObI KOHMPOLIUHEA
OEHENCHBIX NOMOKO8 NPeOnpusimuil, a MAakKdlce OnpedeseHbl Memoobl U UHCMPYMEHMbl KOHMPOIUHEd, KOMOpble
NO360JSIIOM GIUSIMb HA OBUICEHUE OEHEICHBIX cpedcms. TIpednodiceno uchonb308anue YeHHOCHMHO-0PUSHMUPOBAHHBIX
nokazamenei Ha CMpame2udeckoM YpPOoHe KaK KOIUUECMBEHHbIX UHOUKAMOPO8 KOHMPOLIUHSA OEHENCHBIX NOMOKOE,
cucmemy ux MOHUMOPUHRA U CUCMEMY UX MOHUMOPUH2d, YMO NO360IUM CYUWECMBEHHO NOBbICUMb YDOBEHb
¢unancosoeo paenogecuss npeonpusimusi U IPPEKMUBHOCb  6Ce20  Npoyecca YNPAeNeHus  XO03AUCMEEHHOU
0essmenbHOCMbI0 NPEONPUSINUSL.

Kniouegvle cnosa: xonmponnune, OHeCHulll NOMOK, YEHHOCMHO-OPUEHMUPOBAHHbIE NOKA3AMENU, OBUICEHUE
OEHENCHBIX CPeOCm8, OeOUMOPCKAsL 3A00NICEHHOCMb, (PUHAHCOBOE PABHOBECUe.

Summary
Drebit Halyna

IMPLEMENTATION OF MONTHLY FLOW CONTROL IN ENTERPRISES

The main objectives of this study are to analyze the implementation of cash flow control at power supply companies
of Ukraine taking into account their financial and economic activity, to identify the fuss and object of control, types and
methods of controlling, as well as to draw up on this basis relevant findings and proposals for the effective management
of cash flows through the formation of a conceptual model for controlling cash flows of the enterprise.

In accordance with the purpose of the study the author considers the problems of cash flow control at domestic
enterprises. The use of the conceptual model of controlling cash flows of the enterprise is proposed. It is determined
that the controlling entity of cash flows should have a specially created control service, which should include financial
controllers. The details of the object of controlling cash flows in terms of cash inflows and disposals, their balance and
the centers of monetary liability that are directly involved in the organization of cash flows are made. Strategic, current
and operational control is disclosed as the main types of controlling cash flows of enterprises, as well as methods and
instruments of controlling that can influence the movement of cash are determined. The use of cost-oriented indicators
at the strategic level as quantitative indicators of cash flow control, their monitoring system and their monitoring
system, which will significantly increase the level of financial equilibrium of the enterprise and the effectiveness of the
whole process of management of the economic activity of the enterprise, is proposed.

Consequently, the introduction of a system for controlling cash flows, in our opinion, will significantly improve the
efficiency of the entire process of management of the business activities of the enterprise.

Keywords: controlling, cash flow, direct-oriented indicators, cash flow, receivables, financial equilibrium.

Cmamms naoiviwna oo pedaxyii 07.12.2017
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CTPATEI'TYHE YIIPABJIIHHSA ®IHAHCOBOIO BE3IEKOIO IIIAIIPUEMCTBA

Cmammio npucesiyeno numanHam 3HaA4yWocmi QIiHAHCOB0I 6Gesneku 8 acneKkmi CmpameidtHo20 YHpPAGIiHHS
nionpuemcmeom. OOIPYHMOGYEMbCsi NO3uyis, 32I0HO0 3 SKOI0 (hiHaHco8a Oesneka € BaANCIUBUM  THOUKAMOPOM
dopmysanns cmpameeii xKomnauii (Qhinancosea cmpameeis), wo 00CALAEMbCA UWLIAXOM MOOEIbHO2O ONUCY 3
suxopucmanuam cucmemnoi napaduemu. Kepyrouu @Qinancosoro 6esnexor, enausarouu Ha il iHOuKamopu,
NiONPUEMCIMBO 8HOCUMb KOPEKMUBU & cmpameziio c8o2o po3sumky. Mexanizm ¢hopmyeanns cmpamezii po36Umxy
nionpuEMCmMea Ha OCHOB8I YNpasninHa (PiHaHCO80I De3neKu, 6 YACMUHI YCYHEHHs GUABTIEHUX 3A2P03, MOJNCHA YAGUMU
NOCIIO0BHICIIO KOMNJIEKCHOI OYIHKU CMpameziunoeo ynpaeuinusa Qinancosoi bOesnexu nionpuemcmea. Haeedeno
nowsimms iHaHcoBol Oe3nexu, GU3HAUEHO HeOOXIOHICMb KOMNUIEKCHO20 RiOXo0dy 00 Gopmysanus @inancosol

cmpamezii nionpuemcmaa.
Knrwwuosi cnoga:

Qinancoea Gesnexa nionpucmcmaa,

cmpameziyne ynNpaeninHsa, (QIHaHCcO8A cmpameeis,

VIPAGNIHCHKT PIUEHHS, 308HIUHE Cepedosuwye, IH6eCmMUuYiiHa npueadIugicmo.

IlocTanoBka mnpoGaemu. CydacHi yMOBH
TOCIIO/IapIOBaHHSI  OOYMOBIIIOIOTh HEOOX1THICTh
3MIHM CTpaTerii po3BUTKY Oi3HeCy, B 3B'A3KYy 3
YUM TEPUIOYEPTOBUM 3aBJIAaHHIM € (OpMYBaHHS

BIJIMOBIAHOTO  IHCTpYMEHTapito  3a0e3nedeHHs
(inancoBoi Oe3neku miAnpuemMcTBa. B cydacHux
yMOBax rOCTIIOZapIOBAaHHS Oynab-sike
OiAPUEMCTBO  Mae  noTpedy B Takii
TpaHcopmamii  cHCTEeMH  YIpaBIiHHA,  SKa
JI03BOJIMIIA 6 peanizyBatu nporpamy

€KOHOMIYHOI'O 3pOCTaHHs, MiABUIIUTH (PIHAHCOBY
0e3reKy 3a paxXyHOK CTBOPEHHS THYYKOi CHCTEMH
pearyBaHHs Ha 30BHIIIHI 1 BHYTpILIHI 3arpo3u
PO3BHTKY Oi3HeCy.

HeoOximHicTh KOMIUIEKCHOTO MIXOAY IO
dhopmyBanHs (hiHaHCOBOI Oe3MEKH MiANMPUEMCTBA,
mo 3a0e3nedyye 3axUCT HWOro  (hpiHAHCOBHUX
1HTEepeciB B IpoIeci PO3BUTKY, OOyMOBIIO€ ii
BHUJIUICHHS B CAMOCTIHHMIA OO'€KT YIpaBIIiHHSA B
3arajipHii cucTemi iHAHCOBOTO MEHEPKMEHTY.

AHaJi3 OCTaHHIX J0c/iIKeHb i myOaikamiii.
TeopeTnyHi Ta MPaKTUYHI ACTIEKTH 3arl00iraHHs 1
HeWTpamizamii  3arpo3  ¢iHaHCcOBI  Oesmeri
LOUIIXOM  TIOCTIMHOI  JTIarHOCTUKUA — KPHU30BHX
CUTyallii IMIIMPUEMCTBA, BKIIOYAIOYU OI[IHKY
¢dakTopiB, 110 BUKIMKAIOTh  3arpo3u, 3a
IIOLIOMOTOK0  CIIEIlialbHUX  METONIB  OLIHKU
0a3yI0ThCs Ha HayKOBHUX po3pobKax,
npornonoBanux biankom [.A., bennepcbkoro O.b.,
Bozntokom I'JI., I'pumkom H.€., 3aroponnum
A.TI., IBamuenko ILIO., Ky3pminum B.A.,
Menwnuk P.C., [llepemeToro A.JI.

[IpoGnemaM cTpaTeriuHoOro ympaBiiHHA Ta
¢binaHCcOBOI Oe3neku CyO’€KTiB TOCHOIApIOBAaHHS
3HaYHy yBary NpuaUIeHO y Mpausx 3apyOiKHUX Ta
BITYM3HSHUX HAYKOBINB, Takux sk AHcohd I.,
Ampbeptr M., Kommc ., Meckon M.,
Mountromepi C., Crpukienn B., Tomncon A.,
Xemoypi ®., Teemp M., TopsueBoi K.,
€pmomenko M., Moiiceenko 1., @enopenko I. ta
IHIINX.

Bupisiennsi HeBUpilIeHUX PpaHille YacTHH
3arajibHoi  mpoOiaemu. IcHyrouli  MeToAMYHI
MiIXOAW 10 pEryJioBaHHSA (IHAHCOBOI OE3MEeKH
bipMu  HeZOCTaTHBO  poO3poOJIEeHI  SIK B
TEOPETUIHOMY, TaK 1 B OpraHi3aIiiiHO-IIpaBOBOMY
acnekti. [lpomec ympaBuiHHS  (PiHAHCOBOIO
0€3MeKO0 BU3HAYAETHCA AK CYKYIHICTH POOIT 13
3a0e3mneyeHHs MaKCUMaJIbHOTO piBHS
TUIATOCTIPOMOXKHOCTI MiIPUEMCTBA 1 JIIKBIAHOCTI
Horo o0OOpPOTHUX KOIITIB, 30IIBIICHHS SKOCTI
TUTAaHYBaHHS i peamizarii ¢binaHCOBO-
rocroAapchKoi AisbHOCTI hipmu. OHAK HA PiBHI
Cy0'eKTiB TOCIOJAPIOBAHHS CYKyIIHE BUBYEHHS
CyTHOCTI TepMmiHa (piHaHCOBa Oe3meka, SK
CaMOCTIHHOrO 00'€eKTa YIpaBIiHHSA, B CydacHii
JiTepaTypl BiIOOpaXXeHHs W€ HE OTpUMAaJo, I
HOro po3Mi3HAIOTh JIUIIE SK OJWH 3 EJIEMEHTIB
€KOHOMIYHO1 OE3MeKH.

@®opmyaoBaHHa Hijell crarri. OCHOBHUM
3aBJaHHSM, SKE€ Ma€ BUpINIyBaTH Oylb-sKe
MIAMPUEMCTBO, € 3aBIAHHA OI[IHKM PH3HKIB Ta
MPOTHO3YBaHHS CBOTO CTaHy 3 TOYKH 30Dy
BUKOHAHHS BJIACTHBHX HOMY (YHKIIH, BXKHUTTS
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3axX0MiB  iX 3aXMUCTy BiI BIUIMBY pI3HHUX
BHYTPILIHIX 1 30BHINIHIX (hakTopiB, (popmyBaHHS
KOMIUICKCHOI OIIHKM CTPATEriYHOTO YIPaBIIiHHS
(iHaHCOBOIO OE3MEKOI0 MiIIPUEMCTBA.

Buxnan OCHOBHOT'O Martepianay
mocaimkennsa. dinancoBa Oe3leka € CKIAIOBOIO
€KOHOMIUHOI Oe3IeKu 1 Mae MpU LbOMY BJIAcHUM
MEXaHi3M peai3allii, Bi/IMIHHAN Bij] IHITUX BUIIB
ekoHoMiuHOi Oe3mneku. Kpim Ttoro, ¢inancosa
Oe3neka HeBIJUIbHA BiJl MpoLECiB 3a0e3meueHHs
IHIIUX BHUAIB EKOHOMIYHOI Ta HaI[lOHAIBHOL
6e3nexku. Bona Buctynae 00'elHyI040I0 OCHOBOIO
MIPU CTBOPEHHI YMOB €KOHOMIUHO{ O€3MeKH.

3 Touku 30py Kyzenko T.b., [Ipoxoposoi B.B.
ta Cabminoi H.B. "¢inancosa 6e3neka moxe OyTu
BH3HAUCHA SK CTaH HaHOUTII e(EeKTUBHOTO
BUKOPUCTAaHHS  1H(QOpMaliiHuX, (IHAHCOBUX
MMOKA3HHUKIB, JIKBITHOCTI Ta MJIATOCIPOMOXKHOCTI,
peHTa0eNbHOCTI KammiTamy, IO 3HaXOJUTHhCS B
MEKax CBOIX rpaHMYHMX 3Ha4deHs" [l c. 27].

[LA. bnank posrismae ¢iHaHCOBY Oe3meKy
HiANPUEMCTBA 3 TOYKH 30py KUIBKICHO 1 SIKICHO
JICTEpMIHOBAaHOTO piBHA  (PIHAHCOBOrO  CTaHy
MiINpUEMCTBA, IO  3a0e3medye  CcTaluIbHY
3aXMIIEHICTh HOro NMPIOPUTETHUX 30alaHCOBaHUX
(¢iHaHCOBHX IHTEpeciB Bil iACHTH(IKOBAHHUX
peanbHUX 1 MOTEHLIMHMX 3arpo3 30BHIMIHBOTO 1
napameTpu  SIKOro
roro (¢dinancoBoi
¢inocodii 1 cTBOPIOIOTH HEOOXINHI MeperyMOBU
(iHAHCOBOI MIATPUMKH HOTO CTIHKOTO 3pOCTaHHS
B ITIOTOYHOMY 1 TIEPCTIEKTUBHOMY TIepioi [2].

[HIIMMH cioBaMH, MiJi CUCTEMOIO yIPaBIIiHHS
(iHaHCOBOI O€3meKu CyO'€KTIB TOCHOIAPIOBAHHS
pO3yMi€ThCs CYKYITHICTh 3MIIHCHIOBAHOTO
KOMIUICKCY 3aXOJIiB B IHTEpecax 3axHcTy Oi3Hecy
BiJl BHYTpIIIHIX 1 30BHINIHIX (hiHAHCOBHX 3arpo3.
Y zaranpHOMY  BUIVIAI  CHCTEMa  DIBHIB
yOpaBIiHHA, 10 3a0e3neuyroTh  (iHAHCOBY

BHYTPILIIHLOTO ~ XapakTepy,
BHU3HAYAIOTECI Ha OCHOBI

Oe3neky, BKJIOYae B cebde cTpareriyHuil Ta
ONEPAaTUBHO-TAKTUYHUN  PIiBHI, a  TaKOX
BIIMIOBIIHI ~ MpOLEAYpH Ta  IHCTpyMEHTapii

3a0e3neyeHHs Ha KO)KHOMY 3 HUX.

J10 OCHOBHHX BHYTPIIITHIX 3arpo3 BiTHOCATHCS
HaBMUCHI a00 BUIIAJIKOBI TOMUJIKA MEHEKMEHTY
B Tajly3l ympaBiiHHA ii ¢iHaHCaMH, MOB'SI3aHl 3
BHOOpPOM CTpaTeTii MAMPUEMCTBA, 3 YIIPABIIHHAM
1 ONTUMI3aIli€l0 aKTHUBIB 1 MACHUBIB MiJIPUEMCTBA
(po3poOka,  BIOPOBa/KEHHS  Ta  KOHTPOJb
yIOpaBIiHHSA NE€0ITOPCHKOI0 Ta KPEIUTOPCHKOIO

3a00prOBaHOCTSMH, BUOIp IHBECTHUIIITHIX
MPOEKTIB 1 JKepen iX (iHaHCYBaHHA, ONTHUMI3allis
aMopTHu3aliiHoi 1 mojarkoBoi moiTuku). Jlo
Yucaa OCHOBHMX 30BHIIIHIX 3arpo3 JIOLIIBHO
BIJHECTH HACTYIHI: CKYNKYy akuid, Oopris
MiAIPUEMCTBA HeOKaHUMH MapTHEpamu;
HasBHICTh 3HAYHUX (PIHAHCOBUX 3000B'A3aHb Yy
MIiANPUEMCTBA; HEPO3BUHEHICTh PUHKIB KaIliTay i
ix 1HQpacTpyKTypu; HEIOCTaTHHO PO3BUHEHY
MPaBOBY CHUCTEMY 3aXUCTy IpaB I1HBECTOPIB 1
BUKOHAHHS 3aKOHO/JABCTBA; KpH3a TIPOLIOBOI 1
(biHAaHCOBO-KPEIUTHOI CHUCTEM; HECTaOUIBHICTb
E€KOHOMIKH; HETOCKOHAIICTE MEXaHI3MiB
dbopMyBaHHS €KOHOMIYHOI TIOJIITUKU JepXKaBH |3,
c.26].

OCHOBHMMHM 3aXOJaMH, CIPSIMOBAaHMMHU Ha
HelTpanizalito 3arpo3u GpiHaHCOBOI Kpu3H € [4]:

- crpaxyBaHHS  (IHAHCOBUX  PHU3HUKIB
HiAPUEMCTBA;
3aiBUX abo
HEBHKOPHCTOBYBAaHUX aKTHBIB IMiIPHEMCTBA;

- BXUTTA  3aXO/IB  WIOAO  CTATHCHHS
Jeb1TOpCchKoi 3a00proBaHOCTi;

- CKOpoueHHs oO0csTy (hiHAaHCOBUX oOIeparii

- peamizaris

Ha HalOLIbII PU3MKOBAHUX HampsMax (piHaHCOBOI
TUSUTBHOCTI TATIPUEMCTBA;

- EeKOHOMis I1HBECTHIIIMHMX pecypciB 3a
pPaxyHOK MpHU3YNHUHEHHS peaii3amii OKpeMHX
peaTbHUX 1HBECTUIIIMHUX MPOCKTIB;

- EKOHOMISl MOTOYHUX BUTpAT, MOB'SI3aHUX 3
rOCIOAAPCHKOIO AISUTBHICTIO MiATPHEMCTBA;

- OIllHKAa  3aBAaHTAXCHHS  BUPOOHUYMX
MOTY>KHOCTEM.

Bci  ympaBiiHCBKI  pimleHHS B Tamy3i
3a0e3nevyeHHs 3axucTy (PIHAHCOBUX IHTEpECIB
MIAMPUEMCTBA BiJI 30BHINIHIX 1 BHYTPIMIHIX 3arpo3
HaWTICHIIIMM YHHOM TIOB's3aHi MiXK CcO0OM0 1
MalTh NOpsAMUE ab0 HenpsMUi BIUIMB Ha
pe3yJIbTaTH HOTo (P iHAHCOBOI AiSUTBHOCTI.

Hiarnoctuka (biHaHCOBOTO CTaHy
NPOBOJUTHCS 3 BUKOPUCTAHHIM PSAY MOKA3HUKIB.
Bes cuctema mokasHukiB (iHaHCOBOI Oe3meKu
JUTUTBCSA 32 3HAYMMICTIO Ha KUIbKa PIiBHIB. Y

NMepmuii  piBeHb  MOXYTh  BXOJHTH  TaKi
1HAMKATOpH (inancoBoi CIPOMOYKHOCTI
rocrnojiaprounx cy0'ekTiB [5]:

1. EdexTuBHICTh yTpaBIIiHHS
(peHTaOeNbHICTD JISUTBHOCTI).

2. IInmarocnpomoxHicTh Ta  (iHaHCOBa

CTIHWKICTD (JIIKBITHICTB).
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3. JlimoBa akTHBHICTH (0OOPOTHICTP KOIITIB).

4. E¢dexTuBHICTH BHUKOPUCTaHHS  MaiiHa
(pMHKOBA CTIMKICTB).

5. 361IbIIEHHS 1HBECTUIIMHOT TPUBAOINBOCTI.

ITotim ¢dopmyeTbes cucTemMa TNPIOPUTETIB
JPYyToro piBHS, MOKa3HUKH SKOTO KOHKPETH3YIOTh
iHauKaTtopu mnepmoro piBHA. IIpu ¢opmyBaHHI
CUCTEMH TIPIOPUTETIB CIIIJI BpaxyBaTH, IO BOHHU
MOXYTh HOCHTH PI3HUH XapakTep Uil OKPEeMHX
HampsIMKiB 3a0e3nedyeHHs (DiHAaHCOBOI Oe3neKu
MIIPUEMCTBA, JUIS PI3HUX AaCIEKTiB PO3BUTKY

(iHAaHCOBOI MISTIBHOCTI, [UISI OKPEMHX THIIIB
LIEHTPIB BiAMOBIAATLHOCTI.
Enementn, 110 CTaHOBJIATH CUCTEMY

(inaHCOBOI Oe3MeKH TroCloAapIoUoro cyod'exra
1e: €JIEMEHTHU BIUIHBY, MIpeCTaBIICHI
(1HAHCOBUMM pecypcaMu, sIKi € B pO3MOPSHKEHH]
Oprasizaiiii, a TaKoX 3O0BHIIIHIM CEPEIOBHIIEM,
o0 Mae Ha YyBa3i CYKyHHICTh (DaKToOpiB, IO
BIUTMBAIOTh HA MPOIECH CHCTEMH 3a0e3redeHHs
(iHaHCOBOI O€3MEKU 1 HE MiITAF0ThCS MPSIMOMY
YNpaBJIiHHIO 3 OOKy i MEHEIKMEHTY; €JIeMEHTH

3a0e3neyeHHs (hirancoBoi Oe3mneku
TOCITO/IapIOI0YOTO cyO'exrta (cyO'exTH,
IHCTpyMEHTH  Ta  MeToau  3a0e3nedeHHs
¢inaHcoBoi  Oe3meku);  IHAMKATOPH  CTaHy

(iHaHCOBOI Oe3MeKku opraHizari.

OCHOBHMMH 1HCTPYMEHTAMHU CTPATEri4HOTO
MEHEDKMEHTY, SKi  BPaxOBYIOTh  (DiHAHCOBY
CKJIaJIOBY, €: IHCTPYMEHTHU aHali3y BHYTPIIIHBOTO
cepenoBuina mianpueMcTBa (SNW-anaii3, ananmi3
pPECYpCiB 1 MOKIIMBOCTEH), CUTYaI[IHHOTO aHAi3y

nignpuemctBa (SWOT-  ananmi3, BapTiCHUH
aHaiz), OpTQEITBHOTO aHaITIzy
IBepCcH(pIKOBAHOTO HiANPUEMCTBA (pi3Hi

MaTpHYHI METOJMKH B PO3pi3i aHAJI3y TPOIIOBHX
MOTOKIB CTpATETIYHUX 30H TOCHOAprOBaHH:) [6].
OnHak, 3 TOYKM 30py CHUCTEMHOTO IIiJIXO.Y,
(iHAHCOBI MapamMeTpu MOBHUHHI HOCUTH, B TOMY
YuCcil, 1 NPOTHO3HMH XapakTep. TakuM 4YHHOM,
po3poOka  ¢diHaHcoBoi  cTparterii  MOBUHHA
CIMpaTucs Ha cucreMy (piHAHCOBUX ITOKa3HHKIB,
BTUICHHS  SIKUX B  CTpaTeriyHoMy Iepioji
JI03BOJIUTH pealli3yBaTH Iiji, JOMOTTHUCS IepeBar
nepeal  KOHKYPCHTaMH, IJBUIIMTH  PHUHKOBY
BapTICTh MIATPUEMCTBA.

Po3pobka ¢inancoBoi crparerii 3a0e3meueHHs
¢iHaHCcOBOi 0Oe3meKku MiANPUEMCTBA, HA Hall
TIOTJISA]], TIOBUHHA OYyTH TOB's13aHa 3 ()OpMYBaHHIM
CTpaTeriuHuX GbinaHCOBHX TIiJIeH, SKi

BU3HAYAIOTBCS 3 YpaxyBaHHSAM 3arpo3 BTpPaTH
(binaHCOBOI O€3MeKH MiAIPUEMCTBA 1 CIIOCOOIB iX

HeHTpaizarii.
BBaxkaemo, 1m0 cTpareris  3abe3meueHHs
(dinancoBoi Oe3leku - I1i¢ OAWH 3 BHUJIB

GYyHKITIOHATIBPHOI  CTpaTerii MmianmpueMCTBa, IO
3a0e3rnedye HOoro 3pOCTaHHA 1 3aXHUCT (PiHAHCOBUX
IHTEpECiB BiJl PI3HOMAaHITHUX 3arpo3 ILITXOM
dbopMyBaHHS JIOBTOCTPOKOBHX HaIpsIMKiB
PO3BHTKY.

3 orjsamy Ha KUTTEBHH LUK MiJIPUEMCTB,
cTparerisi ¢iHaHCOBOI Oe3meku 1 Meroauka il
peamizamii  moBMHHa ~ OyTH  Takor, 100
MIAMPUEMCTBO MOTJIO B KOXKHIM TOYIN 3pLIOCTI
MaTH HOBY CTalil0 3apOJKCHHS KOHKYPEHTHHX
nepesar.

Tomy B manuit yac g po3poOku (piHaHCOBOI
cTpaTerii  MiANPHEMCTBA  BHUKOPHCTOBYIOTHCS
crienialibHi MeToAuKH [7]:

1. Matpuus (¢iHaHCOBHUX
®panmiona i I. Pomane.

2. InrerpaipHa OIliHKA.

3. Marpuus (iHaHCOBUX CTpaTeri,
bopMyeTbCS Ha OCHOBI EKOHOMIYHOI J10/1aHOT

ctpareriii K.

sAgKa

BapTOCTI Ta BHYTPIIIHBOTO 1 CTifiKoro TemmiB
3pOCTaHHS MIAMPUEMCTBA.

Crpareris ynpaiiHHs (piHAHCOBOIO 0€3M1EKOI0
HOIANPUEMCTBA B yMOBaxX  HECTaOUIbHOTO
ICHYBaHHSI TIOBUHHA BKJIFOYATH HACTYITHI CKJIaIOBI
[10]:

- IarHOCTHKA KPU30BHUX CUTYAIlil;

- momin oO0'€KTUBHUX 1 Cy0'€eKTHBHHX
HETaTUBHUX BIUIMBIB;
- BH3HAUEHHS TMEPENIiKy 3aXOiB  II0JIO

3arno0iraHHs 3arpo3 eKOHOMIUHIN Oe3rreri;

- OlliHKa e(DeKTHUBHOCTI 3aIlJIAaHOBAHUX 3aXOiB
3 TOYKH 30py HEHTpami3allii HeraTUBHUX BIIUBIB.

Jia  3a0e3neuyeHHs  (iHAHCOBOI  Oe3meKu
bipmu, BHU3HAYUBIIIKCH 3 (biHAHCOBUMH
iHTepecamu, c(OPMYIIIOBABIIH IJILOBY MPOrpaMmy
il (pyHKLIOHYBaHHS, 1 BIAMOBIIHO CKOPETYBaBILU
CHUCTEMY 3arpo3, HeoOXiIHO BHIUIMTH 3 CHCTEMHU
MEHEKMEHTY (IpMH Clieliani30BaHUi HapSIMOK
—  CcTpaTteriyHe  ympaBidiHHA  ()IHAHCOBOIO
Oe3nekoro, sike Oyne SBIATH COOOK CUCTEMY
NPUHLMIIB 1 METOMIB PO3pOOKM 1 peami3zarmii
YIPaBITiHCHKUX pileHs, MOB'SI3aHUX 13
3a0e31eueHHSIM 3aXUCTY NPiIOPUTETHUX
¢biHaHCOBHX IHTEpeCiB (ipMH BiJ 30BHINIHIX i
BHYTPIIIHIX 3arpo3.
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JlaHe ympaBIliHHS TTOBHUHHO 3a0e31edyBaTHCS
peaizaii€ero psay NPUHIUIIB, OCHOBHUMH 3 SIKUX
€ HactymHi [11]:

- opmyBanHs cuctemu (piHAHCOBOI Oe3meKH
¢ipmMu Mae mnepeadayaTH B3a€MO3B'S30K  UITKO
BH3HAUEHUX IIJIeH 1 3aBJaHbh KOXKHOTO piBHS
yIpaBJliHHS, NPU [IbOMY BUOMpaIO4M ONTHMAJIbHI
NUISIXY peai3ariii pillcHb;

- TOpPW3OHTANBHI 1 BEPTUKAIBHI  PiBHI
MEHEJDKMEHTY TIOBHHHI TepecligyBaTH Ty XK
METYy, 110 1 3arajJbHa CHCTEMa YIIPaBIIIHHS;

- YOpaBIiHCBKI pIINIEHHS MOBHMHHI OyTH
OpIEHTOBAaHI Ha TIEPCIIEKTUBY;

- cucTeMa yrpaBJliHHS (HiHAHCOBOIO OE3MEeKOr0
¢ipMH  TOBMHHA SIBIATH COOOI0  KOMILJIEKC

B3a€MO3AJICKHUX 30aTaHCOBAHUX DPIllIeHb SK Y
chepi  3ale3meyeHHs  3aXUCTy  (pIHAHCOBUX
iHTepeciB GipMu, Tak i B ynpasiiHHi 11 piHaHCOBOT
TISIIBHOCTI;

- THYYKICTh TPUHHATTS  YOPaBIIHCHKUX
pilleHb TMOBMHHA OyTH Ha TaKoOMy piBHI, 100
3abe3neuyBatd  (QipMi  BHCOKHIi

pearyBaHHS Ha MIHJIMBI 30BHIIIHI 1 BHYTpIIIHI

IMHAMI3M

YUHHUKU JIECTPYKTHUBHOTO BILIHBY;

- CHCTEMa yTpaBIJIiHHS TOBUHHA BPaXOBYBAaTH
ATPTEPHATHBHI TUIAXW 3a0€3MeYeHHs Oe3MeKu
¢bipMu, npu 4yoMmy BHUOIp KOHKPETHOTO IPOEKTY
MOBUHEH BIIMOBIIaTH (iHAHCOBIM cTparterii i
KOHKpETHIH (hiHaHCOBiH momiTHil hipmu.

‘ Ominka bigaHcoBOT O€3MEKH MIAITDUEMCTBA ‘

| CrnaTeriayauil avaniz

| dinancoruii aHamiR |

- MaTpuLs piHAHCOBHX CTpaTerii IHANKATOPHUHA peCypCHO-
XK. ®panmona i I. Pomane; (yHKLIOHATBHMIH
- MaTpuLs GpiHAHCOBHX CTpaTeriH, v
sika (POPMY€EThCS Ha OCHOBI TEMIIIB )
3pOCTAHHSI MTANPUEMCTBA; - e(beKT.I/IBHICTL nepeadadae OUiHKy
- SNW-aHauis; YUpaBJIHHS, cTaHy (iHaHCOBOL
- SWOT-ananis; P'CHT36CHB.HICTB 6e3nexu Ha OCHOBI
JIAJBHOCTI, OIIHKU PiBHSI
- IUIATOCHIPOMOJKHICTh Ta BUKOPUCTAHHS
\l/ q)iHaHCOBa CTiﬁKiCTB, d)iHaHCOBl/IX DeCVDCiB
JIKBIJHICTB;
*  CTpaTeris KOHIEHTPOBAHOTO - JIJI0BA AKTHBHICTB;
3pOCTaHHS; - e(heKTHBHICTh
" cTpareris iIHTErPOBaHOTO BUKOPUCTAHH: MaiiHa,
3POCTaHHS, PHHKOBA CTIHKICTb; IIPOrHO3YBaHHsA
= cTpaTteris AuBepcu()iKOBAHOTO - 30LIBLICHHS HMOBIpHOCTI
3pOCTaHHS; IHBECTULIHOT GaHKpyTCTBA
=  CcTpaTeris CKOPOYEHHS. Mhlaliialiiabhbbbaala v
*  nBOdaKTOpHA
MOJIETIb
AnbpT™Mana;
*  MOJETb
Taddaepa;
*  MOJETb
Cripinreiira;
e wmomnenn Jlica:

Puc. 1. Komnnexcua oyinka cmpame2iuno2o ynpasiints Qinancosoi besneku nionpuemcmea
IDicepeno. cknadeno asmopom na ocrogi [8-9]
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Crparerist ¢iHaHCOBOI O€3MEKH MiIPUEMCTBA
BKJIIOUYa€ Hanpsmku [12, ¢.81]:

1. BU3HAuYEeHHS KpHUTEPIlB 1 TmapaMeTpiB
(KITBKICHUX 1 SIKICHUX TIOPOTOBUX 3HAYEHB)
¢iHaHCOBOI ~ cHCTeMH  MIJUPUEMCTBA, IO
BI/IMOBIAIOTH ~ BUMOTaM  #Horo  (¢iHAHCOBOI
Oe3nexu;

2. po3poOKy  MexaHi3MiB 1  3aXoiiB
imerTudikarmii  3arpo3  ¢iHaHCOBIM  Oe3merri

MiIMPUEMCTBA 1 1X HOCIiB;

3. XapakTepHuCcTUKy 00yacTeit iX mposBy;

4. BCTAHOBIJIEHHSI OCHOBHHX CYyO'€KTiB 3arpos,
MEXaHi3MIiB X (YHKIIIOHYBaHHS, KPHUTEPIiB iXx
BIUTMBY Ha €KOHOMIUHY (BKJIIOYar0Uu (hiHAHCOBY)
CHCTEMY MiANPHEMCTBA,

5. po3poOKy MeTomoJyorii MpOTrHO3YBaHHS,
BUSBIICHHS  Ta  3amoOiraHHs  BUHUKHEHHIO
(dakTopiB, MO BU3HAYAIOTh HEOE3IEKy 3arpo3
(inaHCOBI Oe3rerli, MPOBEACHHS JOCITIIKEHb 3
BUSIBJICHHSI TEHJICHIIIH 1 MOXXJIMBOCTEH PO3BHUTKY
TaKUX 3arpos;

6. BU3HAYCHHS 00'€KTIB, MpeIMETIB,
nmapaMeTpiB  KOHTpOJIIO 32  3a0e3Me4YeHHSIM
(hiHaHCOBOI OE3MEKU TiAMPUEMCTBA.

3arponoHOBaHa MeToAMKa Ta c(opMoBaHUI
MEXaHi3M 1  BapiaTUBHUH  IHCTpyMeEHTapii
CTpPATETI14HOrO yIpaBIiHHA
(hiHaHCOBOIO 0E€3MEeKOI0 MiANPUEMCTBA JOLIIBHI
710 3aCTOCYBaHHsS il 3a0e3MeyeHHs Oe3meyHOoro
TIEPMAHEHTHOT'O CTaJIOro
JIOBrOCTPOKOBIH MEPCIICKTHBI.

3a0e3MeyeHHs

PO3BUTKY B

BucHoBku. Takum  4uHOM, eQeKTHUBHE
CTpaTeriuHe YMpaBIiHHI CHUCTEMOIO (PIHAHCOBOT
Oesmekn  mignmpueMcTBa  3a0e3nedyeTbes  3a
pPaxyHOK BUKOHAHHS HACTYITHUX YMOB:

- BUSBIICHHS 3arpo3 i 3a0e3neueHHs 3aXUCTy
MIANPUEMCTBA BiJl PHU3UKIB  30BHINIHBOTO 1
BHYTPIIIHBOTO CEPEIOBUIIIA;

- OI[HKAa CTaHy JOCTYyIy IiJNPUEMCTBA M0
pecypciB Ta pUHKIB;

- JOCATHEHHA  TIpaHU4YHOi  (hIHAHCOBO-
eKOHOMIYHOI  e(eKTHBHOCTI BUKOPHCTaHHS
MaTepiajJbHUX, TPYAOBUX 1 (IHAHCOBUX PECYPCIB;

- 3a0e3MeueHHs HAJISKHOTO PiBHS (iHAHCOBOT
e(heKTUBHOCTI TOCIIOAAPCHKOT MiSTTBHOCTI;

- miaBuieHHS  (DIHAHCOBOI  CTIMKOCTI,
PEHTA0ETBHOCTI Ta TIATOCTIPOMOXHOCTI;

- TIOJNINUIEHHS IHTENEKTyalbHO KaJpOBOIO
3a0e3nedeHHs (PiHAHCOBO-EKOHOMIUHOT O€3IeKH;

- 3MIIHEHHA TEXHOJOTIYHOi  CKJIaJ0BO1
Oe3IeKy;

- JOCSTHEHHS BHUCOKOTO pIBHS CKJIaJOBHUX
€JIeMEHTIB  (PIHAHCOBO-€KOHOMIUHOI  Oe3MeKu
MiATPUEMCTRA.

OTxe, BUKOPHCTOBYIOYHM OITMCAaHI METOJIUKH
CTpATeri4yHOr0  3MICTY  MOXXHA  IPAKTUYHO
KepyBaTH CTaHOM EKOHOMIYHOi Oe3neKku OyJib-
SAKOr0 MIANPHEMCTBA HE3aJEXKHO BiAg  Horo
¢inancoBoro crany. HailOubmi MOMXIHMBOCTI,
OPUPOAHO, MAa€ MOJENb YIPABIiHHS 3HAHHIMU,
BOyZIOBaHa B CUCTEMY CTPAaTEriuHOrO yNpaBJIIHHS
i ITPUEMCTBOM.

Chnucok Jitepatypu

1. Kyzenxko T. b. VYmnpasnenue ¢uHaHCOBOI
Oe3omacHocThio Ha mpennpusatun / T. B. Kysenko //
Busznec-undopm. - 2007. - Ne 12 (1). - C. 27-29

2. bmank W. A. VYmupaneHue (UHAHCOBOM
6e3omacHocThIO Tpennpustus / U. A. bmank. — K. :
Onwra, Huka-Ilentp, 2004. — 784 c.

3. Uy6 b.A., baunypun A.B. ®uHaHCOBBIN aHATN3
Kak 0a3a  CTpaTerHuecKoro  IUTaHUpOBaHus  //
Crpareruueckuii MEHeIPKMEHT opranuzauuu. — 2004. —
Ne9. —c. 24 —29.

4. KupoB A.B. ®unancoBas 0e30MacHOCTh Kak
ycnoBue (uHaHCOBOM ycroiunBocTd / A.B. Kupos //
duHaHCOBLIN BECTHHK: dunancsol, Hanornu,
CrpaxoBanue, byxranrepckuii yuer. 2010.- Ne 6- c.
23-27

5. Ilanexun P. C. BHeurHue 1 BHyTpEHHUE YTPO3bI
(uHaHcoBOW Oe3omacHocTH npeanpusaTus [Tekct] /

P.C. [Tanexun // ®unance! u kpeaut. — 2007. — Nel6. —
C. 68-75.

6. Tommicon A. A. CTparernyeckuii MeHeXKMEHT.
Hcropust pa3paboTkum ¥ pealm3alil  CTPATETUh
[Texct] : [mep. ¢ anrm.] / A. A. Tomncon, A. JIx.
Crpuxnens. — M. : banku n 6upxu, FOHUTH, 1998. —
576 c.

7. TopsueBa K.C. ®dinancoBa  Oe3mneka
mignpuemcta. CyTHICTP Ta Miclle B cHCTeMi
exonoMiuHoi 0e3nexu // Exonomict. — 2003. - Ne§, c.
65-67.

8. 3aropenbcbka T.1O. [lo npobnemu dopmyBaHHS
CHUCTEMH YTIPaBIIiHHSA (DIHAHCOBOIO OE3MEKOI Ha
mianpuemctsi / T.1O. 3aropensceka // Bicauk JHY. —
Cep. B: Exonowmika i mpaso, Bum.2. — 2009. — C. 243-
247.

9. Omexcioxk T. B. Mexanizm
CKJIaJOBUX  CTparerii  ympaBmiHHS

IHTErpOBaHUX
(iHaHCOBOIO

Hayxoeuii sicnux Yepniseyvkoeo ynieepcumemy. 2017. Bunyck 794 Exonomixa 55



CTPATEI'TYHE YIIPABJIIHHA ®IHAHCOBOIO BE3IIEKOIO ITIIIIPUEMCTBA

0e3MeKor MiANMPHEMCTB MamuHOOyayBanHs / T. B.
Onekcrok //  Bicauk Opecbkoro HaliOHAJIBHOTO
yHiBepcutery. — Omeca : OHY im. 1. I. MeuHukoBa,
2015.—Ne3.-T.20.-C. 118-123.

10. Bacumpuis T. I'. ®iHaHCOBO-€KOHOMiYHA
Oe3neka  MANPUEMCTB ~ YKpalHH:  cTparerisi Ta
MEXaHi3MH 3a0e3rnedueHHs: MoHorpadis / Bacuibiin
T.I., Bonomun B. I., boiikesuu O. P., KapkaBuyk B.
B., [3a pen. T.I'.Bacunbuiba]. — JIbBiB, 2012. —386 c.

11. bamanpkuii €. O. Crpareris 3a0e3neyeHHS
¢iHaHCcOBOI Oe€3meKkn MiANPHEMCTB: CydacHi peail
[Enektponnuit pecypc] / €. O. banaupkuii //

EdextuBHa exonomika. — 2015. — Ne 8. —Pexum
JOCTYIIy:
http://www.economy.nayka.com.ua/?op=1&z=4237.
12. Opmuxk O. B. TexHojoris ynpaBTiHHS
(iHAaHCOBO-EKOHOMIYHOIO ~ OE3MEeKOI0  MiJNpPUEMCTB
[Texct] / O. B. Opnuk // BicHuk JIHIIPONETpOBCHKOTO
yHiBepcutety iM. Onecs ['onuapa. Cepis: ExoHoMika.

—2015. - Bum. 9 (1). - T. 23. — Ne 10/1. — C. 80-89.

References

1. Kuzenko T.B. Management of financial security
in the enterprise / T.B. Kuzenko // Business-inform. -
2007. - No. 12 (1). - P. 27-29

2. Blank I.A. Financial management of the
enterprise / I.A. Blank. - K.: Elga, Nika-Center, 2004. -
784 p.

3. Chub B.A., Bandurin A.V. Financial analysis as
the basis of strategic planning // Strategic management
of the organization. - 2004. - Ne9. - from. 24 - 29.

4. Kirov A.V. Financial security as a condition of
financial stability / A.V. Kirov // Financial Bulletin:
Finance, Taxes, Insurance, Accounting. 2010.- No. 6-
c.23-27

5. Papekhin R.S. External and internal threats to
enterprise financial security [Text] / R.S. Papekhin //
Finance and credit. - 2007. - Nel6. - P. 68-75.

6. Tompson A. A., Striklend, A. D. (1998).
Strategicheskiy menedzhment. Istoriia razrabotki i
realizatsii strategii. Moskva: Banki 1 birzhi, YuNITIL.

7. Goryacheva K.S. Financial security of the
enterprise. Essence and place in the system of
economic security // Economist. - 2003. - No. 8, p. 65-
67.

8. Zagorelskaya T.Y. The problem of the
formation of financial security management system at
the enterprise / T.Y. Zagorelskaya // Bulletin of the

DNU. - Herald: Economics and Law, Vip.2. - 2009. -
pp. 243-247.

9. Olexyuk T.V. The Mechanism of integrated
components of the strategy of financial security
management of mechanical engineering enterprises / T.
V. Oleksyuk // Bulletin of the Odessa national
university. - Odessa: ONU them. I. Mechnikov, 2015. -
No. 3.-T.20.-P. 118-123.

10. Vasil'tsov T.G. Financial and economic
security of Ukrainian enterprises: strategy and
mechanisms of support: monograph / Vasil'tsov T.G.,
Voloshin V.I., Boykevych O.R., Karkavchuk V.V.,
[ed. TG Vasiltsiv]. - Lviv, 2012. -386 pp.

11. Orlyk O. V. (2015). Tekhnolohiia upravlinnia
finansovo-ekonomichnoiu bezpekoiu pidpryiemstv.
Visnyk Dnipropetrovskoho universytetu im. Olesia
Honchara. Seriia: Ekonomika, 9(1), 23, 10/1, 80—89.

12. Balatskyi Y. O. (2015). Stratehiia
zabezpechennia finansovoi bezpeky pidpryiemstv:
suchasni realii. Efektyvna ekonomika, 8. Available at
http://www.economy.nayka.com.ua/?op=1&z=4237

Annomauusn

Jleonuo Knesuuk

CTPATETMYECKOE YIIPABJIEHUE ®MUHAHCOBOU
BE3OITACHOCTBIO NIPEJAIIPUATHUSA
Cmamops noceawena 60onpocam 3HAYUMOCHU QUHAHCOBOU OE30NACHOCTU 8 ACHEeKme CMpAmeuieckKo2o

ynpasienuss npeonpusmuem. OOOCHOBbIBAEMCsT NO3UYUSL, CO2NACHO KOMOPOU ¢hunancosas 6e30nacHocmb
AGNACMCSL BANCHBIM UHOUKAMOPOM  (DOPMUPOSAHUS cmpame2uu KOMNAHUU ((PUHAHCO8As. cmpame2ust), 4Ymo
00Cmu2aemcs nymem MOOeibHO20 ONUCAHUS C UCNOb308AHUEM CUCEMHOU Napaouzmvl. Ynpaeisis (punancosol
6e30nacHOCmbIO, 6IUsISL HA ee UHOUKAMOPbL, NPEOnpUsimue HOCUN KOPPEKMUBLL 8 CIPAMEe2UI0 C0e20 PA3GUMUSL.
Mexanusm  opmuposanuss cmpameauu  pazeumusi NPeONPUSMUs  HA  OCHO8E YNPAGICHU (DUHAHCOBOTU
be3onachocmu, 6 HACMU YCMPAHEHUsl BbIAGICHHbIX Y2P03, MONCHO NPeOCmasums Nocie008dmelbHOCHbIO
KOMNJIEKCHOU OYEHKU CMPAme2uiecko20 YnpaeieHus IKoHomuueckol bezonacnocmu npeonpusmusi. IIpugsedenvl
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Knesuix JIJL

NoHAmMuUsL PUHAHCOBOU De30NaAcCHOCMU, OnpedeneHa HeoOX00UMOCHb KOMNIEKCHO20 N00X00d K (opMUpo8aHuio
@unancosoli cmpamezuy npeonpuUsmMus.

Kniouesvie cnoea: unancosas besonacrocme npednpusmus, cmpameuyeckoe ynpasienue, (UHAHCO8As
cmpamezusl, YnpagieH4ecKue peuenus, 6HeulHss cpeod, UHEeCMUYUOHHAS NPUBTEKAMETbHOCHD.

Summary
Leonid Klevchik

STRATEGIC MANAGEMENT OF FINANCIAL SAFETY OF THE ENTERPRISE

The article is devoted to the importance of financial stability in the aspect of strategic management of the
organization. Financial stability is an important indicator of the formation of the company's strategy, which is
achieved by model descriptions by using the system paradigm. Managing the financial security, acting on its
indicators, the company makes adjustments to its development strategy. The mechanism of formation of strategy
of development of enterprise on the basis of management of financial security in terms of addressing the identified
threats, can be represented by a sequence of integrated assessment of strategic management of financial security
of enterprise. The concept of financial security is presented, the necessity of an integrated approach to the
formation of the financial strategy of the enterprise is determined.

The elements that constitute the financial security system of an economic entity are defined: elements of
influence, represented by the financial resources available at the disposal of the organization, as well as the
external environment, which means a set of factors that affect the processes of financial security and are non-
existent direct management by its management,; elements of ensuring the financial security of the economic entity
(subjects, instruments and methods of ensuring financial security); indicators of the financial security of the
organization.

Keywords: financial security of the enterprise, strategic management, financial strategy, management
decisions, external environment, investment attractiveness.

Cmamms nadiviuna oo pedaxyii 30.11.2017
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PO3BUTOK CHIOPTY SIK EJTEMEHT
KOPIIOPATHUBHOI COIIIAJIBHOI BIAITOBIIAJIBHOCTI

Poszensoaiompcsi numanns niosuwenHs 3aiHmepecosanocmi ma posi iMUUHAHO20 OI3HeCYy 6 pPO36UMKY
Macogoeo chopmy. Budineno knouoei npobiemu ma nomenyiini nepesazu, 3 AKUMU CIMUKAIOMbCS NIONPUEMCMEA

HA YbOMY WIAXY.

Knrouosi crosa: coyianvha 6ionogioanvhicms 0OizHecy, cOYianbHi NPoSpamu, MAaco8uil Cnopm, cepeoosuiye

opeaHizayii.

ITocTanoBka npodiemMu. 3 KO)KHUM POKOM B
VYkpaiHi 3pocTa€ KUIBKICTH KOMITaHIHd, IO
JEKJIapyIOTh MIATPUMKY Ta 3alpoBaDKEHHS B
MIPAKTUKY CBOE1  MiSITBHOCTI TIPUHIIHITIB
couianpHoi BiAnmoBinanbHOCTI. Lle 3ymoBieHO
OaraTbMa IMPUYMHAMH, BUMOTH
3aKOpPJOHHUX TIAPTHEPIB Ta BIACHHKIB, a TaKOXK
PO3YMIHHAM CBO€1 BiAMOBIAAILHOCTI CTOCOBHO
3a0e3neueHHs CTajloro PO3BUTKY CYCIiIbCTBA.
3pocTaHHs BIUIMBY IMiJIPUEMCTB Ha PO3BUTOK

TaKUMH  SK:

CYCILUIbCTBA norpedye JIOKOPIHHOTO
MIEPEOCMUCIICHHS 3arajibHUX IPaKTUK
yOpaBIiHHSA, WI0 CKJIaJalducs Ha  IOYaTKy
CTaHOBIICHHS BITYM3HSHUX YMOB
rOCHOAPIOBAHHS.

3  Merow  MiIBUUICHHS  €(EeKTUBHOCTI
peamizamii  comiaJbHOTO  BIUIMBY  Oi3HECY,

OCHOBHUM I1HCTPYMEHTOM BHUCTYIa€ po3poOKa Ta
BITPOBA/KCHHS nporpam couianbHOl
BiJINIOB1IaJILHOCTI, 110 MOXKYTh OyTH CHpPSMOBaHi
SK Ha BHYTpIIIHE CEPEJOBUILE OpraHizaumii Tak i
Ha 11 30BHIIIHE OTOYECHHSI.

AHani3 ocTaHHiX JochizKeHb i myOsikamiid.
— Cepen 3aKOpIOHHUX BYECHHX IUTAHHAM
COIIaTBHOI BIMOBIIATBHOCTI Oi3HECY PUCBSIUYEHI
mpaumi  A.Keppomna, JIx.Konoucki, M.I'epera,
J.Binazopa, P.Iroitepa, M.Dpinmena,
M.Anb6epa, I1.Ipykepa, A.Kepomna, M.IToptepa.

Pi3HMM acmekTaMm  pO3BHTKY  COMLiaJIbHOT
BIJIMOBiTaNTbHOCTI Oi3HECY B YKpaiHi pUCBSUYEHI
npaui 3.C. Bapnaunis, B.€. Boporina, B.M. I'efins,
3.1 lamymku, B.1O. I'pyHTKOBCBHKOTO,
@.1. €Bnokumona, A.A. Kaminma, O.B.Kyxens,
E.M.Jli6anoBoi, C.B.Mensuuka, B.JI. Ocenpkoro,
IO.H.Ilerpymienka, A.A.Uyxna, B.I. Ulkarymna,
Ta iH.

BuninenHss HeBHpilIeHMX paHille YacTHH
3arajbHoi nmpoo6aemu. He3paxaroun Ha BeIUKY
KUTBKICTh MyOIiKaIlii, 110 CTOCYIOThCS MPOOJieM
comiampHOi  BigmoBimajmpbHOCTI  Oi3HECy  Ta
YIpPaBIIiHHA COLIAJbHUMU IPOTrpaMaMH, MUTAHHS
y4acTi MiAMPUEMCTB B PO3BUTKY Ta MiATPUMIII
MAacoBOTO  CHOPTY  HE  3HAWIUIO
BiJ1I0Opa’keHHs B HAYKOBIi JiTepaTypi.

@opmyJoBaHHA 1ijeil crarri. Buxongsum 3
O3HAYEHUX npooiem,

CBOI'O

OCHOBHA yBara
NPUILISETbCA POJIi O13HECY B CUCTEMI 3aXO/IIB, 1110
CIpsIMOBaHI Ha MIATPUMKY MacoBOTO CIOPTY B
Vkpaiui.

Buxaan OCHOBHOTI0 MaTepiaxry
AocJaiIKeHHs. PO3BUTOK MacoBOro cmnopry B
VkpaiHi HampsMy IOB’si3aHa 3 PO3BUTKOM BCi€i
€KOHOMIYHOI cHTyarlii B AepkaBi. 3 0MHOTO OOKY
CKOPOYEHHS BHJIATKOBOI YacTHHH Jlep>kaBHOTO
OrokeTy  YKpaiHM Ha  PO3BUTOK  CIOPTY
MPU3BOJIUTH 10 3MEHILIEHHS 3arajJibHOT KUTBKOCTI
0ci0, 1m0 3aliMalOThCs CHOPTOM, 3 IHIIOTO OOKY,
[Ie HETaTWBHO BIUIMBA€ HA PO3BUTOK JIIOJCHKOTO
Kamitany KpaiHu. HenmooanHOKMMHU € BUNAAKU
3MiHU YKpaiHCBKOTO IpPOMaJISTHCTBA
cropTcMeHaMH-TIpodecioHaIaMu gepes
HeJ0CTaTHE (PIHAHCYBAaHHA 3 OOKY JiepXKaBH.

3po3yminio, IO AN BUIIPABICHHS CHUTYyalil,
0 CcKjiajacs B YKpaiHi 3 pPO3BUTKOM MacoOBOI'O
CHOPTY 3YCHIIb JEp)KaHMX Ta PpETiOHAJIbHUX
OprafiB BJIAAW HEIOCTAaTHHO. Buxomom 3 1€l
cuTyauii Moke OyTuM ywacTb Oi3Hecy uepe3
MPAKTUKY COIIaJIbHOT BiAMOBIAIBHOCTI.

[IpuitasiTOo BBaXkaTH, IO TMOYATOK AMUCKYCIi,
CTOCOBHO COIIiaJIbHOT BIAMOBIJAJILHOCTI PO3MOYaB
I'. boyen y mpari «CortiaabHa BiAMOBIAATBHICT
Oi3HecMeHay, omyOmikoBaHiil y 1953 p. Ha nymky
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aBTOpa, ColliaJbHA BIAMOBITAIBHICT Oi3HECMEHa
MOJIATaE 'y «peai3amii Ti€i MOMITUKHU, TPUHHATTI
Takux pilmieHb a0o TMpoBeAeHHI Takol JIiHii
MOBEIIHKH, sKi Oynu 06 Oa)kaHi 3 MO3MINH 1ijeH i
IHHOCTEH CycmibcTBay [2].

Jlesiki 3aKOp/IOHHI BYEHI BUAUISIOTH JEKIJTbKa
IIOHATb, 110 BH3HAYaIOTh COIIIaJIBHO-
BIJIMOBIANIbHY TOBEMIHKY mimnpueMiiB. Cepen
HUX MOKHa BUAUIMTH Taki: — COIlaJbHE

3000B’s3aHHS  SIK  BIJANOBiAb HAa  COIUaJbHI
npoOJeMHu [UIAXOM JOTPUMaHHs TpaBa; —
colliajibHa BIAMOBITAIBHICTh SIK pearyBaHHS Ha
couianbHi NpoOJIeMU 3a JIOTNOMOIOK NPUHHATTS
Ha ce0Oe BIANOBINAJIBHOCTI 3a Pi3HI COLIAJIbHI
porpamu; coliaJbHa YYWHICTh SIK aKTHBHA
y4acTh y COIIAJIbHUX Mporpamax IUlsl COLiaabHOL
KopwcTi [3].
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Puc 1. Yucenvnicmo ocib, wo 3aimaromscs cnopmom 8 Yrpaini

Ilicepeno: cxnadeno asmopom na ocnogi [1]

Po3ymiroun BCIO aKTyaJIbHICTh  IOCTAJIAX
MMUTaHb B paMKaxX COIlalbHOI BiJIMTOBIJAILHOCTI
0i3HeCy BITYM3HSIHI KOMMaHIl Bce OLbINe 3yCHIIb
CIpSIMOBYIOTH Ha pO3po0OKy Ta peaizaliiro
mporpam  COIliaibHOI  BIAMOBIJANBHOCTI  Ta
COIIIaJIbHOTO IHBECTYBAHHS.

Ha cywyacHomy erami po3BUTKY COLIQJIbHOTO
IHBECTYBaHHS BITYM3HSHUX TIIANPHEMCTB, iX
BKJIQJICHHs B OUIbINIA MIpl CHpsIMOBaHI Ha
peasizallifo BHYTpIIIHIX MpOrpaM, METOI0 SKHX €

PO3BUTOK  BIJIACHOTO  JIFOACHKOTO  KaImliTamy,
pecypco30epekeHHsT Ta 3aJ0BOJIEHHS TOTped
CHiBpoOITHHKIB. JIEBOBY dYacTKy cepel HHUX
MOCiIatloTh  mporpamMu  «0a3o0BOro»  piBHSA
COITIaIbHOTO  1HBECTYBaHHS, SKi OXOIUTIOIOTH
cruiaty BHECKIB 3a nporpamamu
3araJbH0000B’ I3KOBOTO COI[IaJILHOTO Ta

HEJICPKABHOTO MEIMYHOTO CTPAaxXyBaHHS, BUIATKU
Ha 3a0e3leueHHs HAJSKHUX YMOB  IIpaili,
MiJIBUIICHHS KBamipikarii Ta OCBITHI Hporpamu
uis  chiBpoOiTHUKIB. [lopsim 3 1M MOXKHa
BUJUIUTH COIIJIbHI 1HBECTHIII «PO3IMIMPEHOTO»
a00 KOPIOPAaTHBHOTO PIiBHSA, MO OXOIUTFOIOTh
3a0e3meyeHHs MpaIliBHUKIB HE JIUIIIe
aJICKBaTHUMH YMOBaMH TIpalli, a W HaJICKHUMH

yMOBaMH JKHTTA (Mpo(diTaKTHYHE JIKYBaHHA Ta
COpUSHHA (PI3UYHOMY PO3BUTKY, OYIIBHHUILITBO
JKUTIIA, PO3BHTOK COINAILHOI 1HPPACTPYKTYpH,
3a0e3MeUeHHs IOBHOLIHHOTO BIJIOYMHKY Ta
JIO3BLILIIA). Bumuii  piBeHb COLIIAJILHOTO
IHBECTYBaHHS nependoadae peaitizariro
COLIAIBHUX TpOrpaM, IO BUXOAATh 33 MEXi
MiANPUEMCTBA Ta CHPSIMOBaHI HAa BUPIMICHHS
npo0seM MicLeBoi I'poMaau, TEpUTOpii, Ha SKii
pO3TalIOBaHO  MiANPUEMCTBO, abo  mpoliemM
pETiOHAIBHOTO Ta JepKaBHOTO 3HA4YeHHs [4, c.
131].

3a BU3HAUEHHSAM MDKHApPOIHOTO CTaHIAPTy —
KEpIBHHUIITBA 3 COMianbHOI BignoBimampHOCTI [SO
26000, comianpHa  BIONOBIJAJBHICTE — I
BIJIIOBIAJIGHICTh OpraHi3alii 3a BIUIUB CBOIX
pillleHb Ta OISITIBHOCTI (30KpeMa, MPOAYKIII0 Ta
MOCIYr'H) Ha CYCHUIBCTBO W  HABKOJIUIIHE
CEPeNIOBHINE, IO PEeaTi3yeThCsl depe3 Mpo3opy i
€TUYHY T[OBEIIHKY, BIJINOBIAa€ MpiOpUTETAM
CTaJloTO PO3BUTKY Ta J00poOyTy CycCHiibCTBa,

BpPAaxOBY€ OUIKYBaHHs 3alliKaBJI€HUX CTOpIH,
MOIIUPIOETBC B yCili  opramizamii Ta He
CyNepeunTh BIAMOBITHOMY 3aKOHOJABCTBY 1

MDKHApOJHUM HOpMaM MOBEIIHKH.
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Od4eBUIHUM € TOW (akT, MO Oi3HEC 3aBXKIU
Oyze crpsIMOBYBaTH CBO1 3yCWJUIA B Ti cdepu, sKi
MOXYTh  IO3WTHBHO  BIUIMHYTH Ha  HOro
ebexTtuBHiCTh. HaBiTh, He 3BaXkal4yu Ha
BIJICYTHICTb YITKUX KpUTEpiii BUMIpPY
€KOHOMIYHOi ~ e(EeKTHBHOCTI BiJl  COIlIaJIbHUX
nporpam, 3po3yMijio, MO MiJBUIICHHS B3a€MOZIT
0i3HECY 1 CyCHUIbCTBA CIPHUATHME IOCHICHHIO
MO3MLINA KOMIIAHIM Ta MiABHMINEHHS IX MO3UIII
nuIaXoM (OopMyBaHHS JIOSUIBHOCTI 3 OOKYy BCiX
3aiHTEPECOBAHUX CTOPIH.

BinmosiaHo, PO3LINPIOIOYN
3aCTOCYBAaHHS  COIAJLHOI  BiAMOBIAAIBLHOCTI,
KOMIIaHii MIEPETBOPIOIOTH KOPIIOPaTUBHY
COLIlaJIbHY BIJMOBIIAJBHICTG Ha KOPIIOPATUBHY
comiampHy BUTOAy. Y cCBoi myOmikamii /I
I'peiicon BH3HAYMB CiM KpOKIB JJIsI TaKOro
nepeTBopeHHs [5]:

1) BusHadeHHs (akToOpiB, MO MOXYTh
MIPU3BECTH JI0 3MIH: SIK MMOE€JHAHHS IiJBUILEHOTO
TUCKy 3 OOKy Tpym BIUIUBY Ta 3MiHH Yy
30BHIIIHBOMY CEpPEeJOBUILI MOXYTh BIUIMHYTH Ha
KOMITaH110/013HeC;

2) HaNOBHEHHS 3MICTOM: SIK TIPOBECTH OIIHKY
BIUIMBY BHIIE3raJlaHuX (pakTopiB Ha crparerii
BeJIcHHS Oi3HECY Ta MOKPAIUTH IIi CTPATeTii;

3) Bu3HAUEHHI YMOB JIOUUIBHOCTI:  SK
BUOYyBaTH YMOBH JIOIIILHOCTI JIJIsl TOKPAIICHUX
CTpaTerii,  3Ba)Kal0O4YM  HA  OpTaHi3aIiiHYy
CTPYKTYpy, MeTy BeleHHs Oi3Hecy Ta
OpraHi3alliifHi MUTaHHS;

4) 3000B'I3aHHSA 10 Jii: BU3HAYWTH, 5K
MOKpallleHl  cTparerii  CHIBBIAHOCATBCS 13
CTPYKTYpOIO YTpPaBIiHHS, CTHJEM JiJepcTBa Ta
IIHHOCTSIMU OpTaHi3ailii;

5) iHTerpamis Ta TONIYK PECypciB: sK

chepy

1HIII

IHTETpYyBaTH pi3Hi ACTICKTH comiambHOL
BIIMOBIMAILHOCTI Ta ONEpaIiiiHi BHUMOTH i3
MOTICPEIHIX ~ KPOKiB,  BH3HAYUTH  HEOOXIiIHI
pecypen;

6) 3amydyeHHS TPy BIUIMBY: SKUM YHWHOM
3aJlydUTH TPYyNH BIUIMBY JIO BH3HAUCHHS Ta
BIPOBAKEHHS MOKPAIIEHUX CTpaTeriii BeleHHS
CIpaB;

7) BUMIpIOBaHHA Ta  3BITYBaHHS:  fK
OITIHIOBATH Ta 3BITYBAaTH MPO MUTAHHS, BU3ZHAUCHI
y TONepeqHiX eTamax/KpokaxX, SK BHMIpPIOBATH
IpOrpec, MOCATHYTUH Yy TPOIeCi BIPOBAKEHHS
BHU3HAYEHUX CTPATETiM.

Y CBITOBIi Ta BITYMBHSHIA  TPaKTHUIL
BUJJISIIOTh TaKi OCHOBHI IMpOTpamMu COIabHOL
BiIIMOBIAAJIBHOCTI: OyIiBHUIITBO JTyXOBHHX
3aKJIafiB, TPOMAaryBaHHs 3I0POBOTO  CHOCOOY
JKHUTTSI, MELIEHATCTBO, OXOPOHA 3[I0POB’s, OCBITa,
COIaTbHUM  3aXWCT, BHPINICHHS COIlIAJBHUX
mpoOJieM  perioHiB, 3axWCT TMpaB JIIOJAMHU,
PO3BHUTOK CIIOPTY, PO3BHTOK KYJIBTYPH, PO3BHTOK
HAyKH Ta TEXHOJIOTI{ Ta iHIIIi.

Jo mpuknamy oAauH 3 JJAEPiB COLIabHOT
BignoBimansHOCTI B YKpaini ['pyma CKM Buainse
BICIM KJIIOYOBUX HAIIPSAMKIB ALSUIBHOCTI y cdepi
CTajoro po3BUTKY [6]:

1) 3mopoB’st Ta Ge3mneKa CriBpOOITHHKIB;

2) 1o6poOyT 1 pO3BUTOK CIIBPOOITHHUKIB,;

3) PO3BHUTOK MICIIEBUX IPOMAJI;

4) OoXOpoHa HaBKOJHIIHBOTO CEPEIOBHINA Ta
M IBUIICHHS €HEProe()eKTHBHOCTI;

5) B3aeMonis 13 3aIliKaBJICHUMH CTOPOHAMH;

6) KOpIoOpaTUBHE BOJIOHTEPCTBO;

7) AKICTh IPOAYKIIIT Ta TIOCIYT;

8) Oi3Hec-eTHKA.

OkpiM BCiM  BiJJOMOro KIIyOy
I'pyma CKM peani3oBye mporpamy

«ITaxTtapy,
«Micto
CBOIMH pyKamMu», WI0 Tnepeadadae CIpUsSTHHS
PO3BUTKY T'POMaJChKOi aKTHBHOCTI Ta IHIIIATUB
cepell JKUTENB MiICT, B SKUX MpPAIIOIOTh
nignpuemctBa  JITEK, uepe3  mnpoBeneHHs
BIIKPUTOTO  KOHKYPCY  MiHI-TPaHTIB  JJIs
rpOMaJICbKUX oprasizariii, OprasiB
camoopranizanii nHaceiaenns (OCH), o0'enqHaHb
CHIBBJIIACHUKIB ~ 0araTOKBapTUPHUX  OYyIMHKIB
(OCBbb) Ta iHIIATUBHUX TpPyH TPOMAJCHKUX
aKTHBICTIB CIPSIMOBAHUX Ha PINICHHS MiCIIEBUX
po0JieM TepUTOpiaTbHUX TPOMA.

3a wyac peamizamii BkazaHOi Tporpam B
HaNpsIMKY PO3BHUTKY CIIOPTY Oylio peanizoBaHO
3HaYHUM  psig 1HIIATHB, 30KpeMa  PEMOHT
CIOPTUBHUX 3alliB, CTBOpeHO 47 IUTAYNX Ta
CIIOPTUBHUX IUIOIIAJOK, CTBOPEHO CKaJIOJApOM Yy
[TaBnorpazi Ta iHi.

Kommanigs «OO00OHB», IO TeEX 3aiiMae
JNiUPYIOYi TO3WINI B TPaKTUI  COIialbHOI
BIJIOBIIaJILHOCTI B paMKaxX IPOEKTY PO3BUTKY
CIIOPTY BiJ3HA4Ya€, MO0 piBEHb OXOIUICHHS
CIIOPTOM HacesieHHs1 Ykpainu ckiagae 13% y toit
gac, gk y DiHmsgHIii 1mel MOKa3HWK CTaHOBHUTH
52%, B ABcrpami — 46%, Kanmami — 39%, y
Opanmii i Benmukobpuranii BigmosiaHo 24% i 21%

[7].

60 Hayxosuii sichux Yepnigeyvkoeo ynieepcumemy. 2017. Bunyck 794 Exonomixa



T'opoouncexuit C.1., Yyoamenko C.JO.

3 Meroro TokpamieHHs curtyarii «OO00J0HbY»
Hajgae (iHaHCOBY, MarepiaabHy, PECYpCcHY
OIATPUMKY criopTuBHOMY 3akiany C/AHOLIOP
«3miHa», 3a mepiog 3 2000 mo 2013 pik
YUCEIBHICTh BUXOBAHIIIB IMi€i mKou 3pocia 3 410
1o 735 ocib.

Takox B HamNpsAMKY MIATPUMKH CHOPTY
MpaLIoIOTh Taki KommaHii sik: «Boms» — ska €
odimiitanM mapTHepoM HarmioHanbHOTO KOMITETY
CHOpPTY  IHBajiAiB  YKpaiHu,  miaATpuMana
Harmionaneny nmedmimmiiicbky 30ipHy YKpainu Ha
XVIII 3umoBux [edmimmiiicbkux irpax [8].

OpHak, ICHYIOTh 1 HETaTHBHI HACJIJIKH
3aHAJTO TICHOI B3a€MOJIi CIOPTHBHHUX KIyOiB 3
MiIMPUEMCTBA. 3aJICKHICTh BiJ] OJIHOTO CIIOHCOPA
MOJKE MPHU3BECTU JI0 iIXHHOTO IMOBHOTO 3HUKHEHHS
B pa3i (piHAHCOBUX Ta EKOHOMIYHUX HerapasiB y
koMmmaHnii. [IpuknagoM poro € GyroOIBHI KITyOu
«O6omonp» Ta «KpuBbacy, sSKi NPUNTHHAIN
Buctynu y [Ipum’ep-mi3i miciast BIAMOBU iXHBOTO
(hiHaHCYBaHHSI.

BucnoBku. TakuM 4YHHOM, MOKHA HIATH
BUCHOBKY, III0 POJIb Oi3HECY B PO3BUTKY MaCcOBOTO
CIOPTYy € JOCTaTHhO BHCOKOIO, OJHAK, Ha
NPEBEJIMKHIA Kallb, [IbOMY MTUTAHHIO HE IOCTATHHO
OpUIIsETbCs yBarM HI 3 OOKy  Oi3Hec-
cepeoBHINa, Hi 3 00Ky HayKOBOTO CITIBTOPHCTBA.
CkopoueHHsI YHCENBHOCTI JIOMCH, 110
3aliMalOThCS CIIOPTOM B YKpaiHi 3 OJHOTO OOKYy
MOJKE TIOSICHIOBATUCS JeMOrpadigHO0 KpHU30I0,
aje 3 IHIIOrO 1€ HEraTMBHA JWHAMIKa, IO
0e3CyMHIBHO Ma€ BKpail HETaTUBHI HACIIIKH.
3MeHIeHHS KUTBKOCTI MOJIO/II 3alHATOI CIIOPTOM
dbopMye HETraTHMBHHM BIUIMB Ha ii (i3iosoriyHuit
Ta TICUXOJIOTIYHUH PO3BUTOK, 3POCTAHHS PiBHS
MIIITKOBOI  3JI0YMHHOCTI Ta 1HII. Pa3ose
CIIOHCOPYBaHHsSI ~ CIOPTUBHUX 3aXOliB 300Ky
Oi3HeCcy He BHpIlNIye OCHOBHOI mpoOiemMu —
3aJy4eHHS MOJIOZI 10 3aHHSATTS CIIOPTOM, MJIs
IIbOT'0 HEOOX1/IHI YiTKi Ta CHCTEeMaTH4HI 3aXO0/IH.
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DEVELOPMENT OF SPORT AS AN ELEMENT OF CORPORATE SOCIAL RESPONSIBILITY

The article is devoted to the study of the need to promote the private sector in the development and financing of
mass sports. Based on the statistics on the number of people involved in sports, the conclusions are based on the fact
that the means and efforts of the state are insufficient to solve this problem. Involvement of business on the basis of

social responsibility to finance sports will have a positive effect in the long term.
The key problem is the lack of clear state programs for involving business in co-financing of mass sports. Separate
business structures within the framework of the implementation of the concept of social responsibility support of sports

is considered in the field of corporate philanthropy.
Keywords: social responsibility of business, social programs, mass sport, organization environment.
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SOCIAL ENTREPRENEURSHIP A DRIVE FOR ERADICATING POVERTY
AND SUSTAINING DEVELOPMENT IN GHANA

Social entrepreneurship played a major significant role in several economies across the world. However, Ghana is
yet to realize the weight of social entrepreneurship as a tool for fighting and eradicating poverty. There are proven and
evidence-based concept models of social entrepreneurship which has helped in propagating the agenda of social
change and economic growth.

The relevance of this paper is to examine the significant impact of social entrepreneurship for eradicating poverty
and sustaining development in Ghana and how government must come up with concrete policy framework for
addressing the needs of the poor, providing a more systematic approach and integrated anti-poverty approach for
tackling poverty and sustainable development.

This paper will further explores the achievements of Social Entrepreneurship in fighting against poverty globally
and how this can be a source of point for Ghana to replicate the model to help government, internal and external
support institutions for the attainment of eradicating poverty and sustainable development. The findings will assist
policy makers, development agencies and business organisations to ascertain the appropriate strategy to improve the

lives of poor Ghanaians.

Keywords: social entrepreneurship, poverty eradication, economic growth, sustainable development.

1. Introduction

Apparently, no problem receives greater
global attention today more than poverty.

Poverty is not new but at each mention, it stirs
a lot of misgiving. This is because it has a very
devastating influence on its victims. It reduces the
social and psychological prestige of its victims.
Poverty is a condition of being poor. This could be
evidenced even amidst plenty because there could
be reeking poverty as a result of lack of
knowledge to translate potentiality into practical
creative benefits to actuate well-being. In other
words, if there is a poverty of something, it
therefore means that there is a lack of it or the
quality of it is extremely low (Barnes, 2010).

Ghana has experienced steadily increasing
growth of over 7% per year on average since
2005. Following the attainment of middle income
country status in 2010 and discovery of offshore
oil reserves, per capita growth in the country has
remained relatively high. Despite the growth
recorded, inequality has been increasing in the
country and poverty remains prevalent in many
areas (The Ghana Poverty and Inequality Report,
2016).

In fact, Ghana’s poverty level has declined to
about 24.2% from the 51% recorded in 1991. This
means about 24.2% of Ghanaians measuring some
6.4 million cannot afford to spend GHC 3.60 on

food a day. The people below the poverty line
were about 7 million in 2005. Also, about 8.4% of
the population live in extreme poverty. This
indicates they cannot afford to spend more than
GHC2.17 equivalent on food in a day (Ghana
Statistical Service).

This clearly indicates the true challenges of
Ghana, especially when an insight thought is made
on the Ghanaian question and the Ghanaian
condition. It is very unfortunate in rationality that
a country that is potentially rich in long decades of
cocoa and other natural and agricultural resources
cannot boast of putting foods on the tables of large
population of its citizens.

There is empirical research findings which
indicates that most social vices and corrupt
practices both in high and low places is as a result
of poverty. Hence, as a country we need to adopt
new ways to combat this canker and social
entrepreneurship has been proven to be one of the
modern anti-poverty agent.

Social Entrepreneurship is increasingly being
viewed as a way of combating poverty and
marginalization, with pursuit of an entrepreneurial
strategy being conceptually linked to effectiveness
(Diochon, 2013).

There is no doubt that social entrepreneurship
has provided a general innovation approach and
are effective as anti-poverty agents that can
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contribute to the national
development.

Marrioti and Glackin (2013) asserts that
social entrepreneurship is a for-profit enterprise
that has the dual goals of achieving profitability
and attaining beneficial social returns. Rather than
the usual entrepreneurship organization, social
entrepreneurship is looked into as ray of hope to
help those below the poverty line to live a better
life in the future.

In Ghana, Social Entrepreneurship is a new
concept phenomenon which have not been given a
much and broader insight and there is a varied
views what constitutes this model of business.
There is a vibrant business start-up culture in
Ghana, and many businesses, including micro and
small-scale enterprises that do not select a social
enterprise label but do think about the social
impact of their business models.

Social Entrepreneurship is seen as a risky
livelihood choice; there is also a certain snobbery,
particularly among tertiary-education graduates,
that uneducated people go into business and
entrepreneurial activity is only accepted when it is
a side business and the person has full-time formal
sector wage employment (Bay and Ramussen,
2010). Hence, it is important for all stakeholders
who involves in fighting poverty in Ghana to
place major priority to social entrepreneurship as a
key agent for eradicating poverty. However, it is
also crucial to maintain the success of eradicating
poverty and boosting shared prosperity in
sustainable manner in Ghana.

Sustainable development simply put entails
development that can be kept going or maintained.
This should entail proper attention given to the
transformation  of  productive  forces and
commensurate transformation in the social
relations of production. The ability to maintain
this guarantees sustainable development (Barnes
2010).

The general principle of sustainable
development is that, those who left poverty do not
fall back into it and also necessary steps should be
taken into consideration in managing the pace of
development.

It is among several other reasons that this
paper seeks to examine the importance of using
social entrepreneurship as a major tool for
eradicating poverty and maintain sustainable
development.

2. Terminologies in Perspective

2.1 Poverty

promotion  of

One of the main challenges of global
economic development is the high rate of poverty
(Sijabat, 2015).

The meaning of poverty may differ from one
context to the other depending on the situation.

Barnes (2010) believes that this is because
many people see it in different perspectives. This
connotes the fact that what may be termed poor
may not be seen as poor by the other people
Onokerhoraye (2001) in Edoh (2003) states two
issues that have been consistent in the attempt to
define poverty. These are the questions of:

(a) Who are the poor?

(b) At what level is poverty defined?

Conventional definitions in attempt to come to
terms with these issues consistently conceive
poverty as an economic issue. This is measured
either as a minimum flow of real income per
capita, or as a bundle of basic needs which may be
qualified.

Social Scientists on the other hand recognize
the need for broadening the definition of poverty.
To this end, Kankwenda (2003.3) defines poverty
as:

A multidimensional phenomena influenced by
a wide range of factors, these include poor people
lack of access to income earning and productive
activities and to essential social services.

The Copenhagen Declaration of 1995 seems
to shed more light on what really constitutes
poverty when it asserts:

Poverty has various manifestations, including
lack of Income and productive resources sufficient
to ensure sustainable livelihood; hunger and
malnutrition, ill health; limited or lack of access to
education and other basic services, increase
morbidity and  mortality  from illness,
homelessness and inadequate housing; unsafe
environments,  social  discriminations  and
exclusion. It is also characterized by a lack of
participation in decision and in civil, social and
cultural life (Edoh 2003:68).

To Adejo (2006) poverty can be manifested in
poverty of history, poverty of intellect and poverty
of ideology. In any case the deprived are usually
the poor. These are people of insufficient income,
inadequate food intake, lack basic healthcare, lack
shelter and safe drinking water, poor
environmental cleanliness, lack access to basic
education and skills, ignorant of fundamental
human rights, and access to information.

2.2 Social Entrepreneurship

Johnson (2003).The concept of ‘social
entrepreneurship’ has been rapidly emerging in
the private, public and non-profit sectors over the
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last few years, and interest in social
entrepreneurship continues to grow. Currently, the
non-profit sector is facing intensifying demands
for improved effectiveness and sustainability in
light of diminishing funding from traditional
sources and increased competition for these scarce
resources.

Social entrepreneurship combines the passion
of a social mission with an image of business-like
discipline, innovation, and determination. Owing
to this dual-targeted nature, social
entrepreneurship often has to exist between three
common sectors: non-profit, for-profit and
governmental (Pa'renson, 2011). Johnson (2003)
further argues that, social entrepreneurship is
emerging as an innovative approach for dealing
with complex social needs. With its emphasis on
problem-solving and social innovation, socially
entrepreneurial activities blur the traditional
boundaries between the public, private and non-
profit sector, and emphasize hybrid models of for-
profit and non-profit activities. Promoting
collaboration between sectors is implicit within
social entrepreneurship, as is developing radical
new approaches to solving old problems. Social
entrepreneurship has a strong intuitive appeal, and
several recently documented examples highlight
its potential in a variety of contexts.

As regards to existing research in social
organizational management, economics and
strategic management, Scott Helm (2007)
developed a conceptualization of social
entrepreneurship grounded in the realities of the
social ~ sector. He states that  social
entrepreneurship is the catalytic behaviour of non-
profit organizations that engenders value and
change in the sector, community or industry
through the combination of innovation, risk-
taking, and proactiveness. In addition to that, he
also constructed and tested a scale to measure
social entrepreneurship. Hence, the author uses the
common themes of social entrepreneurship to
formulate his theory. The theory concludes that a
social entrepreneurship can be considered
effective if it contain these features which are:
innovation, risk-taking, and proactiveness.

2.3 Sustainable Development

There is no universally accepted definition for
the term sustainable development. Sustainable
Development has been defined in numerous ways,
but the most widely used definition is from Our
Common Future, also known as the Brundtland
Report:

“Sustainable development is development that
meets the needs of the present without

compromising the ability future generations to
meet their own needs. It contains within it two key
concepts:

a. The concept of needs, in particular the
essential needs of the world’s poor, to which
overriding priority should be given; and

b. The idea of limitations imposed by the
state of technology and social organization on the
environment’s ability to meet needs.”

Emphasising on the need of the poor ought to
be a vital concern when addressing poverty at all
sectors and what measures should be instituted in
place to make available of most essential
resources which are limited in supply to the poor.

The key principle of sustainable development
underlying all others is the integration of
environmental, social, and economic concerns into
all aspects of decision making. All other principles
in the SD framework have integrated decision
making at their core (Dernbach J. C., 2003;
Stoddart, 2011).

Emas (2015) believes that in practice,
sustainable development requires the integration
of economic, environmental, and social objectives
across sectors, territories, and generations.
Therefore, sustainable development requires the
elimination ~ of  fragmentation;  that s,
environmental, social, and economic concerns
must be integrated throughout decision making
processes in order to move towards development
that is truly sustainable.

3. Eliminating Poverty Through Social
Entrepreneurship

Social entrepreneurship increasingly is being
viewed as a way of combating poverty and
marginalization (Diochon, 2013).

There are numerous researches which has
proven social entrepreneurship to be an effective
tool for fighting against poverty. These works
includes the likes of Santos (2012) and Mulgan
and Landry (1995), who argues that social
entrepreneurship serves as a second invisible hand
in the economy that arises from the concern and
moral commitment of individuals and their sense
of shared mutual responsibility.

Santos (2012), asserts that, unlike the first
invisible hand, under the 2nd invisible hand
individual interests can be aligned so that
individual goals do not conflict with social
interests. Santos considers social entrepreneurship
to allow the existence of another form of the
invisible hand in the economy, one which does not
merely emphasise individual interest (self-
interest), but also heeds social interests in the
economic system.
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Sarif et.al.,(2013) based on their study,
believe that there is a dire need for social
entrepreneurship to build up the society in the
long run.

In Ghana social entrepreneurship should be
looking insights and provides new demission in
solving both urban and rural development
challenges. Both the government and the private
sectors fall short in providing some basic goods
and services to the poor even though sometimes
these people may have the purchasing power. But
through the adoption of social entrepreneurship
practices these people have been able to get access
to these goods and service.

Reviewing the impact analysis of social
entrepreneurship as a tool for combating poverty,
there is a need to build the relationship between
social entrepreneurship and a measurable
components of reduction or eliminating poverty.

3.1 The Role of the Social Entrepreneur

Social entrepreneur is the driving engine for
the model concept of social entrepreneurship.
Social entrepreneurs are generational change
makers of this era of bettering the lives of the
poor. Thus, social entrepreneurs have the technical
ability to recognize the prevailing social problems
and applying social innovative ideas and
entrepreneurial principles for solving these social
iSsues.

Catford (1998) notes that social and economic
entrepreneurs share the same focus on vision and
opportunity and the same ability to convince and
empower others to help them turn these visions
into a reality. In social entrepreneurs, however,
these characteristics are coupled with a strong
desire for social justice

Prabhu (1999) argues that social entrepreneurs
are persons who create or manage innovative
entrepreneurial organizations or ventures whose
primary mission is the social change and
development of their client group rather than the
pursuit of profit. Social entrepreneurs involved in
for-profit activities see profit as a means to an end.

Dees (1998) identifies five criteria that social
entrepreneurs possess: adopting a mission to
create and sustain social value; recognizing and
relentlessly pursuing new opportunities to serve
that mission; engaging in a process of continuous
innovation, adaptation and learning; acting boldly
without being limited by resources currently in
hand; and exhibiting a heightened sense of
accountability to the constituencies served and to
the outcomes created Dees further argues that the
closer an individual gets to satisfying these

criteria, the more that individual fits the model of
a social entrepreneur. But he also recognizes that
in  many ways, the literature on social
entrepreneurship describes a set of behaviours that
are exceptional. These behaviours should be
encouraged and rewarded in those that have the
capabilities and temperament for this kind of
work.

Catford (1998) summarizes these issues nicely
in his eloquent discussion of social entrepreneurs.
Social entrepreneurs combine street pragmatism
with professional skills, visionary insights with
pragmatism, an ethical fibre with tactical thrust.
They see opportunities where others only see
empty buildings, unemployable people and
unvalued resources. Radical thinking is what
makes social entrepreneurs different from simply
‘good’ people. They make markets work for
people, not the other way around, and gain
strength from a wide network of alliances. They
can ‘boundary-ride’ between the various political
rhetorics and social paradigms to enthuse all
sectors of society.

There is a possibility for Ghana to evaluate
this trend of social entrepreneurs and create
synergy to harness the potentials of future social
entrepreneurs in fighting against poverty.

3.2 Social Enterprise Models For Eliminating
poverty

Social entrepreneurship is sphere heading
innovations and creating cutting-edge models for
tackling social issues confronting the poor. There
is different classification of models of social
enterprise, this diverge from one researcher to the
other.

The essence of social entrepreneurship was
therefore purely social, and social enterprises were
part of the social economy. Provided the first
theoretical basis for a conceptualization of the
term social enterprise (Defourny & Nyssens,
2013).

Social enterprise as a concept aims to shed
light on particular dynamics of both traditional
non-profit  organizations and  cooperatives:
namely, collective entrepreneurial dynamics
focused on social aims (Borzaga and Defourny,
2001)

There have been different views on the
literature, as some basically classified it based on
social-business organizations models, others are
mainly concerned about the social component of
organizations to create pattern-breaking social
change. The social-business  organizations
conforms with the assertion by (Bornstein &
Davis) that, Social entrepreneurship as the process

66 Hayrosuii sicnux Yepuigeyvkoeo ynigepcumemy. 2017. Bunyck 194 Exonomixa



Zakaria Isurabil

of building or transforming institutions to advance
solutions to social problems. However, (Lynch &
Walls) argues about the social component model,
they argue that, Social enterprises as businesses
whose purpose is to change the world for the
common good.

Social enterprises may take on a variety of
structures. Some scholars view social enterprise as
a continuum between purely non-profit and for-
profit. He categorizes social ventures into three
categories: the leveraged non-profit, hybrid non-
profit, or social business. According to him, most
social ventures fall in the hybrid non-profit
category, which recovers a portion of its costs
through the sale of goods and services. Social
entrepreneurs continue to blur the lines of
traditional business by developing new models
that help achieve social purposes. The following
two concept models is a clear case of this research
work.

i. MicroConsignment Model: This model of
social enterprise asserts to the old saying that, give
a man a fish, you feed him for a day. Teach a man
to fish, you feed him for a lifetime. Moving
beyond teaching, the MCM also provides micro-
entrepreneurs the pole, the tackle and a fishing
partner. The pole and tackle include previously
vetted products that add substantial economic or
health related benefits to rural villagers as well as
centralized marketing and administrative systems
and a network of people to help support the
entrepreneurial efforts (Savitz, 2011).

He further explained that, this model
facilitates the development of new approaches that
fit between donations (which are often short-term
oriented and not responsive to consumer wants)
and large multinational corporations (which are
often initially resistant to enter markets where
distribution channels are underdeveloped and
margins are lower).

The model has been growing and expanding in
countries such as; Guatemala, Ecuador,
Nicaragua and among others. Further expansion is
now being evaluated and/or pursued by other
Ashoka Fellows in other parts of Central America,
South America, and Africa.

The innovation of the MicroConsignment
Model provides such a mechanism that can be
scaled to contribute to the alleviation of poverty of
millions. However, the MCM is just the
beginning. To tackle poverty more globally, the
MCM should serve as a starting point that offers
potential partnership opportunities for
multinational corporations to learn about Button
of the Pyramid markets and to test market

products and service in those markets. It also
offers an opportunity for those same corporations
to learn from and contribute to the development of
best practices in these markets and to scale social
impact to alleviate poverty in the short-term and
have significant economic impact in the long-
term.

ii. Microcredit (Social Business) Model:
social business is a new business model that aims
to reconcile capitalism and positive social impact.
It is often associated with microcredit activities,
but social business affects many sectors in all
countries (Mathieu, 2010).

Muhammad Yunus pioneered the Grameen
business model which is sphere-heading the
concept model of social business. Grameen bank
has been a clear example of the effectiveness of
this model.

Muhammad Yunus defined social business as
a company that does not distribute dividends. It
sells its products at prices that enable it to be self-
financing. Its owners can recover the amount they
invested in the company after a certain period of
time, but no profit is paid to them in the form of
dividends. Instead, the company's profits remain
within it to finance its expansion, create new
products or services, and do more good in the
world.

Unlike traditional business, a social business
operates for the benefit of addressing social needs
that enable societies to function more efficiently.
Social business provides a necessary framework
for tackling social issues by combining business
know-how with the desire to improve quality of
life. Within our economic system there are
currently two main types of organization models.
The private sector where companies sell products
or services to make money, and non-profit
organizations financed by the government like
healthcare and education. Where both
governments and the markets reach their limits,
charities may fill the gap. Nowadays, we have
forgotten to involve the poor into economics. And
exactly that target group is full of potential but has
never had a real opportunity (The Grameen
Creative lab).

(Mathieu, 2010) asserted that Social business
emulates and participates more broadly in
innovation in the field of social entrepreneurship,
in its many forms, now taught in business schools
all over the world. Here comes the new business
class of managers and solidarity entrepreneurs,
bearers of what some call the revolution of social
business, of which microcredit is one example
among others.
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Ghana governments and social entrepreneurs
can extensively adopts, replicate and improve on
this new dimension for capitalism: a business
model that does not strive to maximize profits but
rather to serve humanity most pressing needs.

4. Sustaining Development Through Social
Entrepreneurship

Basically, social entrepreneurship is to left the
poor out of poverty and to make sure they will
never go back to the poverty zone. The UN has
deemed poverty to be the worst epidemic in the
world today, and that was the reason they rated
eradication of poverty in all its forms everywhere
as the first goal of the 2030 agenda for sustainable
development.

A life free from poverty and hunger is a
fundamental human right. As stated in the
Universal Declaration of Human Rights, adopted
by the United Nations General Assembly in 1948,
everyone has the right to a standard of living
adequate for health and well-being, including
food, clothing, housing and medical care and
necessary  social services. However, the
eradication of poverty - an essential requirement
for sustainable development and the central focus
of the 2030 Agenda for Sustainable Development
- remains one of the greatest challenges facing the
world today (The Woman Agenda Report, 2015).

Social entrepreneurship has been the bedrock
for sustainable development in rural communities
as cited by (Obinna and Blessing, 2014), The
Bangladesh Rural Advancement Committee
(BRAC), an equivalent of National Poverty
Eradication Programme (NAPEP) was establish to
focus on breaking the cycle of poverty in
Bangladesh through social entrepreneurship the
have achieved essential innovation which focuses
on local rural constituents needs and capacities
through a systematic approach to poverty
alleviation that emphasis systematic learning at
many levels. Also, they organize the poor for self-
help and build local capacities for economic
development, education and women
entrepreneurs.

As Ghana is engaging the private sectors, it is
critical we channel our resources to emerging

social entrepreneurship models as cited in the case
of Bangladesh for alleviation of poverty and
empowering the poor for sustainable development.

The overall operations and target of a social
enterprise  is to address social or/and
environmental problems with achieving overall
financial sustainability of the organisation/
initiative. Such initiatives would function within
the guided philosophy of the sustainable
development. That is how field of social
entrepreneurship is receiving increased attention
across the globe in recent past as a prominent
approach to achieve sustainable development
(Drayton  2002b, Bornstein 2004, Spear
2006, Steyaert and Hjorth 2006, Nicholls, 2006).

Demonstrate anything unless they get
sufficient support from the Ecosystem (Hatch
1997). Even Ashoka (u.d) stated, ‘more fuel
(investment) is needed’ for social
entrepreneurship in order to drive sustainable
development in a more systematic way.

5. Conclusion

This research paper is cantered on the
discussion of the role of social entrepreneurship in
eliminating poverty and sustaining development.
Based on ongoing discussions of the role of social
entrepreneurship in literature and poverty, it is
found that social entrepreneurship has broadened
access to encourage innovation and creativity,
provides opportunities for employment, helps
individuals to help themselves (microfinance),
contributes to long-term wealth creation, and
generates awareness of social issues.

The first three factors empower the poor for
economic independency, whereas the latter takes
them out of poverty and creating condition for
sustainable development. The links between social
entrepreneurship and sustainable development in
this research paper are produced based on a
review of current literature. Therefore, the author
suggests more empirical work be undertaken to
validate the comprehensive contributions of social
entrepreneurship in eliminating poverty and
sustainable development.
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Anomauin
3axapis Icypabin

COHLIAJIBHE MIANMPUEMHHUITBO SK 3ACIB HIOJOJTAHHSA BITHOCTI
TA CTAJIOTO PO3BUTKY B I'AHI

Coyianvhe niONPUEMHUYMBO 3I2PAllo GAdXCIUBY pOab Y Kilbkox kpainax ceimy. Ilpome, [ani we nompi6Ho
VCBIOOMUMU 3HAYEHHS. COYIAIbHO20 NIONPUEMHUYMEBA K THCMpYyMenmy 60pomvou ma eukopinenHs: oionocmi. Icnyromo
nepegipeHi ma O00KA308i KOHYENMyaibHi MoOeli COYiaNbHO20 NIONPUEMHUYMSA, AKI CAPUAIU NOUWUPEHHIO NOPSAOKY
O0eHHO20 COYIANbHUX 3MIH MA eKOHOMIUHO20 3POCTAHHA.

Axmyanvuicmbs cmammi noA2AE V BUBYEHHI CYMMEBO20 BNAUBY COYIANLHO20 NIONPUEMHUYMBA HA BUKODIHEHHs
6ioHoCcmi ma niompumants po3eumky 6 I ani ma mozo, AK ypAOU NOBUHHI BUPOOUMU KOHKPEMHI NOMIMUYHI OCHO8U 05
supiuieHnss nompeb OIOHUX, 3a0e3neuyiouy Oilb CUCMEMHUL MA KOMIIeKCHUU nioxio 00 noodonanus 6GioHocmi ma
CMano2o po3euUmKy.

Y yvomy 0oxymenmi posensinymo 00CACHeHHs COYIaNbHO20 NIONPUEMHUYMEA Yy 60pombOi 3 GIOHICMIO 8 YCbOMY
ceimi ma sK ye modce bymu Odxceperom cency o Ianu, wob siomeopumu Mooeib OAsi OONOMOSU YPAOOGUM,
GHYMPIWHIM MA 306HIUHIM [HCIUMYMAM RIOMPUMKU 015 00CACHEeHHS. NOOOAAHHs OIOHOCMI ma cmanozo po3eumxy. Lli
BUCHOBKU OONOMONCYMb NOJIMUKAM, dA2eHMCMEAM pPO3GUMKY mMa opeauizayism 6i3Hecy po3pobumu ION0GIOHY
cmpameziio noxpawjents srcumms 6ionux 6 I ani.

Knrouosi cnosa: coyianvre nionpuemMHuymeo, noooaants OIOHOCMi, eKOHOMIUHe 3POCMANHS, CIMATUU PO3BUMNOK.

Annomauusn
3axapus Hcypabun

CONHUAJIBHOE NPEAITPHHUMATEJILCTBO KAK CPEACTBO HCKOPEHUS BETHOCTH
N YCTOUYUBOI'O PABBUTUSA B I'AHE

Coyuanvroe npeonpuHUMamenbcmeo Colepaio GANCHYIO POTb 68 HeCKOAbKUx cmpanax mupa. Oonaxo, Iane ewe
HYJICHO OCO3HAMb 3HAYEHUE COYUANbHO20 NPEORPUHUMAMENbCMEA KAK UHCMpymenma 00pbbbl U UCKOpeHenus
beonocmu.  Cywecmsylom  nposepenHvle U OOKA3amenbHbie — KOHYENMyaibHble — MOOeNU  COYUAIbHO2O
NPeOnpUHUMAMENbCINGd, — CHOCOOCMBO6AIU  PACAPOCMPAHEHUIO  NOBECMKU — OHA  COYUANbHBIX — USMEHEeHUUl U
IKOHOMUUECKO20 POCTA.

AxmyanbHocms cmamvu 3aKII0YAENICs 8 UVUEHUU CYUeCMBEHHO20 GNUSHUSL COYUATLHO20 NPEONPUHUMAMETbCMEA
Ha uckopenenue Oeonocmu u noodepaicku pazsumus 6 lame u moeo, Kax npasumenbCmed OONNCHbL 8bIpaOOmManmy
KOHKpemmubvle NOAUmu4eckKue OCHO8bl O peulenus nompebHocmell 6eOHblx, obecneuusas 6onee CUCMEMHbIL U
KOMNJLEKCHBIU ROOX00 K NPe000eHUI0 OeOHOCMU U YCMOUYUB020 PA3GUMUSL.

B smom doxymenme paccmompenvt 0ocmudicenusi CoOyuanrbHo20 NpeonpuHUMamenscmea 8 bopvoe ¢ 6eOHOCmvio 60
8CeM Mupe u Kak 3mo mojcem Oblmb UCIOYHUKOM CMblcaa 0asi 1 anvl, umobsl 60cco30ams mooenb 05t NOMOWU
NPpaAsUMenbCmeeHHbIM, 6HYMPEHHUM U HEWHUM UHCIMUMYMAM NOO0EPAHCKU Ol OOCMUNCEHUs NPpeodosenus 6eOHocmu
U ycmouuugozo paseumusi. Imu 6bl600bl NOMOZYM NOAUMUKAM, A2EHMCMEAM pA36UMUs U OpeaHu3ayuam ousneca
paszpabomams cOOMBEMCMEYIOWYI0 CIPAMe2UI0 YayduleHus dcusnu oeonvix 6 I ane.

Knwouesvie cnosa: coyuanvhoe npeonpuHuMamenscmeo, npeoodoneHue 0eOHOCmuU, IKOHOMUYECKULl pocm,
yemouuugoe pazeumiue.

Cmamms naoitiwna oo pedaxyii 18.10.2017
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DIGITAL TECHNOLOGY PERSPECTIVE ON SOCIAL ENTREPRENEURSHIP

This article aims at analyzing the phenomenon of social entrepreneurship by looking at various definitions and its

comparison with conventional entrepreneurship.

It frames the phenomenon of social entrepreneurship within the

context of national innovation systems and defines its relationship with technology and technological change. Further it

discusses the essence of digital entrepreneurship, its attributes and their role in creating entrepreneurial opportunities.

Finally, this article draws on the ways effects of digital entrepreneurship can be applied in social entrepreneurship.
Keywords: social entrepreneurship, digital entrepreneurship, national innovation systems, entrepreneurial

opportunities.

Introduction

What does influence the development of social
entrepreneurship? That is, what are the particular
factors or settings that cause differences in and
determine the process of social entrepreneurship?
These questions address one major issue: how the
process of social entrepreneurship can be
transformed by changing different elements of its
settings. Could digital technologies be one of those
elements? Although, the topic of technology has
been the matter of research in various fields, its
impacts on social entrepreneurship and its outcomes
were omitted from the research.

Rapid technological development has influence
on all aspects of people’s life. Business is one of the
most prominent fields that feels technological
advancement. Yet, in many developing countries
small businesses and social enterprises adhere to
traditional business practices. However, the
development of modern digital technologies over the
last decades has increasingly made it possible for
social entrepreneurship to advance along with
technological development.

As it is stated by Surie (2017) “social
entrepreneurship has generated much interest as a
catalyst of transformation in the developing
economy context.” Being an important factor in
social change, the field of social entrepreneurship
attracts a lot of attention. Moreover, starting at the
micro level, social entrepreneurship has the potential
affect the macro level. Extending the concept of
social entrepreneurship, Surie (2017) argues that
“social entrepreneurship organizations can fill
institutional voids by engaging in social innovation
tailored to the local context.”

Recognizing the importance of social
entrepreneurship, this paper draws the respective
literature to examine the interplay between social
entrepreneurship and digitalization. By analyzing
literature, it aims to frame the phenomenon of social
entrepreneurship and digitalization within the

theoretical perspective. The focus will be laid on the
phenomenon of social entrepreneurship itself and its
place within national innovation systems within the
context of digitalization.  Further, digital
entrepreneurship is discussed and its implications for
social entrepreneurship are analyzed.

Social Entrepreneurship as a
phenomenon

The concept of social entrepreneurship (SE) has
sparked debates in the scientific community
regarding its definition. Most of the definitions
generally agree that SE focuses on leveraging the
resources to address social problems. However,
scholars are at variance when it comes to the
organizational form, the role of motivation and
resources in SE, and the primary mission and
outcomes of SE. Some scholars argue that SE arises
when governments and NGOs are guided by general
business principles in their operations (Austin,
Stevenson, and Wei-Skillern 2006). Others suggest
that SE is demonstrated by the activities of
conventional entrepreneurship that includes social
corporate responsibility (Baron 2005). Bornstein
(2004) states that SE involves the employment of
social innovation. Overall, as suggested by Dacin et
al. (2011) there are four key factors that the
definitions of SE focus on: ““the characteristics of
individual social entrepreneurs their sphere of
operation, the processes and resources used by
social entrepreneurs, and the mission of the social
entrepreneur.”

Even though SE is often seen as an ultimate
instrument to cope with social ills, Sud et al. (2009)
argues that there are certain limitations to the
concept of SE such as organizational legitimacy,
isomorphism, and moral, political and structural
reasons.

Dees (1998) defines social entrepreneurs those
that “play the role of change agents in the social
sector, by: (1) adopting a mission to create and
sustain social value (not just private value), (2)

distinct
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recognizing and relentlessly pursuing new
opportunities to serve that mission, (3) engaging in a
process of continuous innovation, adaptation, and
learning, (4) acting boldly without being limited by
resources currently in hand, and (5) exhibiting a
heightened sense of accountability to the
constituencies served and for the outcomes created.”
The notion of innovation and resourcefulness
embedded into social context is distinct for social
entrepreneurship. Clearly it does not seem plausible
to meet all the criteria, therefore Dees continues by
saying that ““the closer a person gets to satisfying all
these conditions, the more that person fits the model
of a social entrepreneur.” This definition combines
the elements from prior scholars who dealt with
entrepreneurship: innovation and change from
Schumpeter, value creation from Say,
entrepreneurial  activity from  Drucker, and
resourcefulness from Stevenson. However, in this
definition value creation is seen differently from
conventional entrepreneurship.

Another comprehensive definition is given by
Schwab Foundation (2017), according to which
social entrepreneur is someone who: “(1) achieves
large scale, systemic and sustainable social change
through a new invention, a different approach, a
more rigorous application of known technologies or
strategies, or a combination of these; (2) focuses
first and foremost on the social and/or ecological
value creation and tries to optimize the financial
value creation; (3) innovates by finding a new
product, a new service, or a new approach to a
social problem; (4) continuously refines and adapts
approach in response to feedback.”

The theoretical definitions of SE tend to be
abundant and comprehensive in their nature, yet it

remains unclear where the boundaries lie. Moreover,
it seems easier to say what SE is not rather than what
it actually is. Therefore, there are certain constraints
in providing realistic examples of SE that would
match theoretical definitions entirely. For this
reason, the following simplified definition of SE was
adopted in this paper:

““a social entrepreneur is an individual, group,
network, organization, or alliance of organizations
that seeks sustainable, large-scale change through
pattern-breaking ideas in what or how governments,
nonprofits, and businesses do to address significant
social problems™ (Light 2006).

This definition incorporates the key points of the
primary goals, resources, and strategies of SE as
well the notion of innovation associated with SE.
Pattern-breaking ideas is the characteristic of a
social entrepreneur that is essential for breaking
through the static economy into dynamic one.

It is argued that by catalyzing social
entrepreneurship at the micro level, the effects may
span to the macro level. Although, the effects on the
macro level are rather of transitive nature as  ““the
impact of social entrepreneurship is likely indirect:
through the adoption of new practices, behaviors
and development of new capabilities that did not
exist previously” (Surie 2017).

SE is inherently different from conventional
entrepreneurship. The distinctions lie within the
understanding of the fundamental assumptions such
as the primary goal, the use of resources, measures
of value creation and profitability, etc. In order to
make it clearer it is worth to look at the differences
between conventional entrepreneurship and SE,
which are summarized in the table below (Dacin et
al. 2011).

Table 1

Differences between SE and conventional entrepreneurship

SE

Conventional Entrepreneurship

Definition

sustainable, large-scale
pattern-breaking ideas

An individual, group, network, organization,
or alliance of organizations

change
in what or
governments, nonprofits, and businesses do to
address significant social problems (Light

An agent who enables or enacts the
vision based on new ideas in order
to create successful innovations.

that seeks
through
how

2006).
Wealth distribution Stakeholder and/or shareholder Shareholder
Predominant Nonprofit or profit Profit
organizational forms
Product Social change/well-being Economic

Primary goals (motives) | Promote social change

Create and/or distribute consumer
product or service

Tensions

Economic sustainability versus social mission

Economic growth versus survival

Examples

Rugmark, Grameen Bank, Plan Puebla

Various business services
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Even though there are several fundamental
differences in the assumptions underlying different
types of entrepreneurship, it is seems that in order to
examine the effects of technological influence,
certain insights can be gained from both, SE and
conventional entrepreneurship. As it was suggested
by Dacin et al. (2011): “scholars and practitioners
of social entrepreneurship can glean valuable
insights by examining lessons from conventional
entrepreneurship, such as those relating to
entrepreneurial failure, or understanding the
processes of resource mobilization currently better
understood by those studying institutional and
cultural entrepreneurship.” Recognizing that, this
paper tries to look at both, SE and conventional
entrepreneurship cases in terms of technological
influence and identify particular patterns that may be
applicable to SE. As it was put by Dees (1998):
““social entrepreneurs are one species in the genus
entrepreneur.” Thus, the general effects of
technology on entrepreneurship may be transmitted
on SE. While this seems as a valid proposition, there
are some limitations: only effects in the aspects not
fundamentally different between the two types of
entrepreneurship may be transmitted on SE. This
may include communication, access to information,
general improvement of conditions, etc. However,
the effects on the primary goals would be different.

In order to be able to examine the effect of
technology on SE, we assume that social
entrepreneurs operate within certain boundaries and
in a particular context. Thus the concept of SE is
extended and framed within the context of national
innovation systems.

Social Entrepreneurship in the context of
National Innovation Systems and digitalization

SE is highly conditioned by the context. That is,
SE may differ depending on the cultural,
institutional ~ or  socioeconomic  environment.
Technology, being a distinct part of a particular
context, may exert a substantial influence on the
development of social entrepreneurship and steer it
one way or another. “Innovation and technical
progress are the result of a complex set of
relationships among actors producing,
distributing and applying various kinds of
knowledge” (OECD 1997). Given that social

innovations are the product of collective knowledge,
it is worth to look at SE within the context of
national innovation systems (NIS).

According to Lunvall et al. (2010), NIS is “an
open, evolving and complex system that
encompasses relationships within and between
organisations, institutions and socio-economic
structures™. NIS approach is often referred to the
transfer of technologies and the role of the
institution in creating an absorbing environment for
innovations.  Furthermore, it emphasizes the
importance of collective knowledge and interactions
within the system. ““Cross-country differences in the
performance of economic and technological
development and innovation are shaped by
institutions and institutional arrangements. This has
implications for technical change and innovation
outcomes™ (Rao-Nicholson, Vorley and Khan 2017).
NIS framework suggests complex non-linear
interrelationships between the different actors. Such
non-linear processes are essential to the
understanding of social innovation. Within this
framework institutions are set to play the central role
in creating and maintaining the favorable
environment, although extending this concept, social
entrepreneurship could as well be the driver of
innovation. Whereas institutions as an element of
NIS determine and regulate the direction of
technological development, there are other elements
of NIS that play part in this process. This is
especially valid for developing economies. SE could
be the complementing element to the insufficient
institutional system. Previous research noted that
inefficiencies and insufficient infrastructure within
hard structures, such as institutions, enhances SE,
which, in turn, promotes the development of social
innovations. “With  respect to  social
entrepreneurship, NSI both provide and limit
opportunities for the creation of social innovation in
emerging economies” (Rao-Nicholson, Vorley and
Khan 2017). This means that the increasing social
need in developing economies stimulates the search
for solutions, however, the lack of institutional
infrastructure in those economies poses greater
challenges for SE.

v

Technological
change

Social
Entrepreneurship

1

Figure 1 Visual representation of the relationship between SE and technology
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The relationship between SE and technology
goes both ways. While SE is affected by the
technological changes, those changes may have been
induced by SE. The simple model illustrates this
relationship

Therefore, SE both, is affected by the
technological change and plays the role of the
instrument of the technological change. New
opportunities emerging from social entrepreneurship
affect its internal and external environment. That is,
SE in itself is a constant search for innovation and
improvement, which inherently change its internal
environment; at the same time, opportunities
emerging from SE have impact on the overall
environment by fostering the technological
advancement.

Rao-Nicholson et al. (2017) concludes in his
research that “social innovation presents an
opportunity to challenge the norms associated with
NSI and develop new capabilities, especially in
economies in which institutions are weak and/or
resources are scarce. Arguably, social innovators
have the potential to develop and reform NSI as
much as these shape social innovations in emerging
economies.” Social innovations coming from SE are
able to transform the NIS. The mutual influence of
NIS and SE on one another tends to foster social
innovations and tailor them according to a specific
context. Companies are coming to realize that social
entrepreneurs are like living R&D laboratories
pioneering last-mile business models for tomorrow’s
consumers. Technological innovations, driven by
SE, play a pivotal role in enhancing bottom-up
approach and transforming NIS. Moreover, it seems
that international connections are important in
fostering social innovations. Learning from
international innovation systems and developing
local capacities allows adopting international
knowledge and social innovation to local needs.

Digital Entrepreneurship

Digital Technologies

With the rapid digitization of products and
services across industries, the entrepreneurial
opportunities in these markets are also increasingly
infused with digital technologies.

According to Nambisan (2016), digital
technologies comprise three elements: digital
artifacts, digital platforms, and digital infrastructure.
Nambisan defines digital artifact as “‘a digital
component, application, or media content that is
part of a new product (or service) and offers a
specific functionality or value to the end-user.”
Digital artifacts are infused in various dimensions
and embedded into various products and services.
Such digital artifacts have opened up numerous
opportunities for entrepreneurs in different sectors
(Porter and Heppelmann 2014).

Digital platform is defined as “a shared,
common set of services and architecture that serves
to host complementary offerings, including digital
artifacts” (Nambisan 2016). Such digital platforms
provide a plethora of opportunities for
entrepreneurs: developing new or complementary
products and services, enhancing communication,
deepening specialization by using digital platforms
as a venue of entrepreneurship. As opposed to digital
platform, digital infrastructure is defined as ““digital
technology tools and systems (e.g., cloud computing,
data analytics, online communities, social media, 3D
printing, digital market spaces, etc.) that offer
communication, collaboration, and/or computing
capabilities to  support  innovation  and
entrepreneurship” (Nambisan 2016). Previous
research suggests that such digital platforms have
liberating effects on entrepreneurship allowing more
diverse people to take part in the different stages of
entrepreneurial process. Thus, the entrepreneurial
process becomes more open and exposed to the
external environment. The higher degree of exposure
inevitably leads to a higher degree of risk. Some
researchers suggest that digital technologies opened
up many opportunities for entrepreneurs as well as
exposed them to additional risks. In this case, digital
technologies are bound to become a tool to decrease
or diversify entrepreneurial risks.

Recognizing that, digital technologies became a
significant part of entrepreneurial opportunity. As
Nambisan (2016) puts it “digital artifacts and
digital platforms serve as part of the new venture
idea (outcome) while digital infrastructure serves as
an external enabler (supporting the process).”
However, the extent to which digital technologies
are integrated into entrepreneurial practices largely
depends on geographical areas and remains uneven.

The impact of digital technologies on
entrepreneurship is complex in its nature, meaning
that it reveals itself in various forms and dimensions
of entrepreneurial activities, and therefore needs a
closer look at. In order to continue analyzing the
impact of digitalization, another construct needs to
be introduced - entrepreneurial opportunity. Gaglio
(2004) defines entrepreneurial opportunity as “the
chance to introduce innovative (rather than
imitative) goods, services, or processes to an
industry or economic marketplace.”

New entrepreneurial opportunities and fluidity
of entrepreneurial boundaries

How do entrepreneurial boundaries change? Do
digital  technologies induce a change in
entrepreneurial boundaries? If so, do boundaries
become more fluid and flexible? This issues may be
addressed with the concept of generativity, which is
defines by Zittrain (2006) as “generativity denotes
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a technology’s overall capacity to produce
unprompted change driven by large, varied, and
uncoordinated audiences.”  Entrepreneurial
boundaries are affected by the emergence of
innovative technologies, which stimulates the
creation of entrepreneurial opportunities. Nambisan
(2016) claims that “‘characteristics of digital
artifacts and platforms, on their own and in
conjunction with other factors, enable them to infuse
new functionalities in different market contexts,
thereby refashioning existing pathways or opening
new pathways to create value, i.e., rendering
existing offerings and market opportunities less
bounded.” Generativity enables digital technologies
or their various components to progress further than
their initial purpose. Thus the combination of
entrepreneurship with digital technology expands the
scope of entrepreneurial opportunity and stimulates
the creation of novel pathways for entrepreneurship.

Moreover, the constant search for novel
entrepreneurial  opportunities inevitably yields
results that in the long-run shape both, digital
technologies and entrepreneurship.

Two characteristics of digital artifacts and
digital platforms - reprogrammability and re-
combinability - are essential to the understanding of
generativity of digital technologies.
Reprogrammability refers to the ability of being
accessed and modified by someone who is not the
creator of a platform or an artifact. Re-combinability
refers to the ability of being separated into different
components and built on those components.
Modifications of digital artifacts and digital
platforms infuse new functionalities. Such changes
may give rise to entrepreneurial opportunities
indirectly, although they may act directly and
become novel entrepreneurial opportunities by
themselves.

Table 2

Novel entrepreneurial opportunities

Precondition

Novel entrepreneurial opportunity example

New functionalities: re-combinability of digital search
components and digital archive.

Music and video industry (on-demand music),
transportation industry (navigation).

Contextual regulations (changes in policies and
regulations): adoption of new regulation by Federal
Aviation Administration.

Drones, originally used in military aviation, were
reprogrammed and found their application in other
industries.

Second order effects: data analytic tools (e.g. social
media) and big data created opportunities in other
industries.

healthcare (identification of depression), predictive car
maintenance, disaster and environment management,
advertising, and brand management.

Importantly, the characteristics of digital
artifacts led to new value-creation opportunities in
different markets. Recognizing that, digital artifacts
and digital platforms may be of great importance for
entrepreneurship: “these characteristics of digital
artifacts, in conjunction with an important
characteristic of digital platforms, contribute to
their underlying generativity and the dynamic
emergence and evolution of entrepreneurial
opportunities” (Nambisan 2016).

The role of context in shaping entrepreneurial
opportunities

Why do some entrepreneurs create and exploit
new opportunities, whereas others do not? The
concept of sociomaterial routines may help to
address  this question. New entrepreneurial
opportunities are often created by the combination of
digital artifacts with existing practices, norms, or
perspectives. In this sense, digital artifacts play a
role of certain narrative. The interpretation of this
narrative may be highly subjective. As it was put by
Nambisan (2016) “digital artifacts can be viewed as
embodiments of narratives that are interpreted and
reinterpreted by entrepreneurs (individuals and
collectives) in different contexts to fashion new
entrepreneurial opportunities.” Using Garud and

Giuliani’s (2013) narrative perspective approach,
entrepreneurial opportunities can be perceived as a
result of past, present, and future actions that form a
comprehensible narrative.

Apart from distinct characteristics of digital
artifacts and digital platforms, the way different
actors perceive the borders of entrepreneurial
opportunity is essential.

Davidson and Vaast (2010) state that
sociomateriality “emerges from the mutual
exploitation, adjustment and enactment of means-
end relationships between human and non-human
actors.” Therefore the emergence of
sociomateriality can be viewed as an interaction
between the entrepreneur and the digital artifact.
Moreover, sociomateriality practices are highly
conditioned by the context in which a digital artifact
is used, which may give rise to different narratives
or entrepreneurial possibilities. Viewing
entrepreneurial opportunities through the lens of
sociomateriality may enhance an understanding of
how one indivdual’s interpretation of a digital
artifact in a local concept may engender a market
opportunity that can be exploited. New meanings
interpreted by different users due to the differences
in contexts enrich the scope of entrepreneurial
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opportunities. In their study Kelestyn and
Henfridsson (2014) looked at how digitally-
empowered users from different industries produce
future-shaping practices in order to foresee new
entrepreneurial opportunities. That is, given one
problem, a solution to this problem found in
transportation industry will be at variance with that
in healthcare industry. Personal knowledge and
needs incorporated in a particular context yield an
infinite  number of distinct entrepreneurial
opportunities that await exploration.

Broadly  speaking, “the  sociomateriality
perspective and the ensuing focus on routines that
involve the intermingling of actors and digital
artifacts in diverse contexts could inform on how
varied interpretations of digital artifact capabilities
by different ““entrepreneurs” (individuals or
collectives)—and the knowledge so created—may
lead to different entrepreneurial possibilities and
actions” (Nambisan 2016).

Experimentation and trial
entrepreneurial variability

Entrepreneurship can be  perceived as
experimentation. Constraints on the entrepreneurial
ability to experiment shape the nature of
entrepreneurial opportunities that arise. Nambisan
(2016) notes that digital artifacts and digital
platforms “by way of their unique structure and
characteristics shape the nature and extent of such
idea incubation and experimentation and thereby

in expanding

imbue greater variability in the very process of
opportunity formation and enactment.”

As it was acknowledged earlier, digital artifacts
and digital platforms bear the attributes of
reprogrammability, re-combinability, editability,
openness, and free distribution. This attributes allow
for creation of numerous opportunities, limited only
by processing and networking capabilities. Further,
these attributes encourage entrepreneurs to
experiment more in building their business models,
developing solutions, and therefore creating more
opportunities.  Entrepreneurial opportunities lie
within the certain boundaries - the scope of
entrepreneurial opportunity. By employing a higher
degree of trial and experimentation, entrepreneurs
expand the scope of entrepreneurial opportunity.

Another issue arising from entrepreneurial
experimentation is that the boundaries between
different stages of entrepreneurial process become
less clear. Higher degree of experimentation and
trial coupled with a higher pace of general
development allows for some stages of
entrepreneurial process to overlap. This in turn
facilitates entrepreneurial process by making it more
flexible. Consequently, by the influence of
digitalization entrepreneurial process goes along
with entrepreneurial outcomes, shaping and being
shaped by one another, and therefore resulting in
less bounded entrepreneurial initiatives.

Table 3

Effects of digital technologies on social entrepreneurship

Ease of access

Digitalization makes the immense amount of information readily accessible.
Social entrepreneurs, especially in rural areas, where there is a general lack
of information, may access information related to new ventures, social
problems, existing initiatives, etc; or look for solutions that would fit local
context.

Greater variability

Given that the entrepreneurial boundaries become less solid, new
entrepreneurial opportunities arise and can be grasped of facilitated be
grasped or facilitated by social entrepreneurs.

Enhanced communication

Digitalization, namely digital platforms, enhances communication in
general. The geographical bounders or time constraints become non-
existent. Enhanced communication allows for faster reaction to risks that
arise internally and externally and therefore foster the quality and the speed
of the development of SE.

Greater engagement

Digitalization be the means of enhanced communication allows for greater
engagement within the field of SE. This may include finding new customers
or investors, crowdfunding opportunities. Further, greater engagement
comes from the possibility to interact with a large audience in order to find
solutions to the existing problems.

Collaboration

Digital technologies have opened the realm of possibilities for social
entrepreneurs to collaborate and be independent of a physical place. Work
can be done anywhere at any time. Moreover, entrepreneurship may be
broken down into phases, which may be completed independently.

Sense of shared responsibility

Readily accessible information, enhanced communication and a higher
degree of engagement makes the spread of information about initiatives in
SE inevitable, which leads to the increased awareness of the general public.
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Application of digital entrepreneurship in
social entrepreneurship

Being a type of entrepreneurship, social
entrepreneurship is bound to reap the benefits of
digitalization and opportunities it creates. All the
characteristics of digital entrepreneurship described
above are applicable to SE. The nature of the effects
of digitalization on entrepreneurship remains largely
unchanged in the context of SE, however,
entrepreneurial opportunities will differ in the case
of SE. The table below lists some potential
opportunities created by digitalization and their
impact for SE.

Apart from having positive  impacts,
digitalization exposes SE to additional risks. This is
especially relevant for small firms in rural areas.
However, external environment of any organization
inherently possesses certain risks. In this case,
digitalization, and technology in general, should
serve as a tool of mitigating those risks. Overall,
positive effects of digitalization tend to decrease
uncertainty due to the higher accessibility and
enhanced communication.

Conclusions

This paper looked at the relationship between
social entrepreneurship and digital technologies. It
was acknowledged that social entrepreneurship and
conventional  entrepreneurship  are  distinctly
different due to the basic underlying assumptions.
Nevertheless, the impact of technology can be
assessed on the conventional entrepreneurship and

innovation systems perspective. Social
entrepreneurship can be perceived as the
complementing element to the institutional voids.
The relationship between SE and technology goes
both ways. New opportunities emerging from social
entrepreneurship affect its internal and external
environment.

Digital technologies consist of digital artifacts,
digital platforms, and digital infrastructure, which
affect entrepreneurial opportunities by making them
more fluid, shape entrepreneurial opportunities by
the context in which digital technologies are used;
and allow for a higher degree of experimentation,
therefore, increase variability of entrepreneurial
opportunities. With digitization, entrepreneurial
processes have also become less bounded,
particularly in terms of their temporal structure.
Such variability in entrepreneurial activities is also
enabled by the extreme scalability afforded by new
digital infrastructures such as cloud computing and
mobile networking.

The effects of digital entrepreneurship may be
applied to social entrepreneurship. The effects of
digital technologies on social entrepreneurship
include: ease of access, collaboration, enhanced
communication, greater engagement, greater
variability, and the sense of shared responsibility.
Finally, new digital technologies opened up the
realm of possibilities for social entrepreneurship in
terms of breaking the barriers and expanding the
boundaries of entrepreneurial opportune. Yet, digital

then be applied to the concept of social technologies may expose social entrepreneurship to
entrepreneurship. The concept of social additional risks.
entrepreneurship  was framed within national
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Anomauin

Kpicmina Buuvkoscvka

NEPCINEKTUBU [IM®POBUX TEXHOJIOI'T B COLIAJIBHOMY HMIINPUEMHUIITBI

Jlana cmammsa auanizye ¢heHomen coOyianbHO2O NIONPUEMHUYMBA WLIAXOM U020 NOPIGHAHHA 3 MPAOUYIUHUM
NIONPUEMHUYMBOM MA BUBHUEHHA DI3HUX 6U3HaueHb. DeHOMeH COYIdNbHO20 NIONPUEMHUYMBA PO32AA0AEMBCA Y
KOHmMeKcmi HAYIOHANbHUX THHOBAYIUHUX CUCMEM, WO BUSHAYAE U020 36 30K 3 MEXHOI02IAMU MdA MEXHOLOTYHUMU
3MiHamu. Y pobomi eusuaemvcia noHamms yugpoeoco nionpuemMHuymed, o2o ampubymu ma poib y CHEOPeHHI
NIONPUEMHUYLKUX MOJICIUBOCIEN, MA WUISIXU MO020, K egexmu yupposozo niOnpuEMHUYmMea MOXCyms Oymu
BUKOPUCMAHL Y COYLATbHOMY NIONPUEMHUYMEL.

Knrouosi cnosa: coyianvhe nionpuemMHuymeo, yu@pose niOnpuEMHUYMSEO, HAYIOHANbHI IHHOBAYIUHI cucmemu,
NIONPUEMHUYLKI MOICTUBOCHIL.

Annomayus
Kpucmuna bvrukosckas

NEPCHEKTHUBBI IU®POBBIX TEXHOJIOI' M B COIIUAJIBHOM IPEAIIPUHUMATEJIBCTBE
Hannas cmamovs ananusupyem QpeHomen CcOYUanbHO20 NPeONnPUHUMAMENbCMEd NymeM e20 CPAGHEeHUs C
MPAOUYUOHHBIM — NPEONPUHUMAMENbCIEOM U U3YYEeHUs  pa3iuuHblx  onpeoenenuti. ©DeHomern  coyuanbHO2O
NPeOnpUHUMAMENbCMBA PACCMAMPUBAEMC 8 KOHMEKCme HAYUOHANbHbIX UHHOBAYUOHHLIX CUCMEM, KOmopble
ONpeoesiiom €20 C65i3b C MEXHONO2UAMU U MEXHOLOSULeCKUMU U3MeHeHusimMu. B pabome uszyuaemcsi nowsmue
Yupposozo npeonpuHUMamensLcmeda, e2o ampudymsl U poib 8 CO30aAHUU NPEONPUHUMAMENLCKUX 803MONCHOCMEN, U
nymu moeo, Kax agpexmvl yupposozo npeonpuHuMamenrscmea Mmoz2ym Ovimb UCHOIb306AHbL 6 COUUATLHOM
npeonpuHumamenbcmae.
Knrwouesvie cnosa: coyuanvhoe npeonpuHuMamenscmeo, yugdpogoe npednpuHuUMamenbCmeo, HAYUOHAIbHbIE
UHHOBAYUOHHBLE CUCMEMbL, NPEONPUHUMATNENbCKUE 803MONCHOCUL.

Cmammsa naoiiiwna oo pedaxyii 18.10.2017
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